Strategy – QM Reading List
1. Developing Business Strategies by: David A. Aaker

Developing Business Strategies provides the knowledge and understanding needed to generate and implement such a strategy.This fully revised and updated edition of David Aaker's highly influential strategic manual offers copious new information on important emerging business topics. Numerous new and revised sections cover such critical areas as the big idea, knowledge management, the customer as an active partner, creative thinking, distinguishing fads from trends, forecasting technologies, alliances, and design as strategy, downstream business models, and more.

2. Rise and Fall of Strategic Planning by: Henry Mintzberg

Mintzberg traces the origins and history of strategic planning through its prominence and subsequent fall. He argues that we must reconceive the process by which strategies are created -- by emphasizing informal learning and personal vision -- and the roles that can be played by planners. Mintzberg proposes new and unusual definitions of planning and strategy, and examines in novel and insightful ways the various models of strategic planning and the evidence of why they failed. Reviewing the so-called "pitfalls" of planning, he shows how the process itself can destroy commitment, narrow a company's vision, discourage change, and breed an atmosphere of politics. In a harsh critique of many sacred cows, he describes three basic fallacies of the process -- that discontinuities can be predicted, that strategists can be detached from the operations of the organization, and that the process of strategy-making itself can be formalized.

3. Strategy: Seeking and Securing Competitive Advantage by: Montgomery & Porter 

Explores current concepts of strategic analysis and strategy formulation. Also offers basic strategic options and linkages between competitive and functional strategy.
4. Beyond strategic vision, Effective Corporate Action With Hoshin Planning By: Michael Cowley & Ellen Domb

The most effective way to set the future direction is to develop a shared vision of what the organization will be in the future, contrast it to the way the organization is now, and then create a plan for bridging the gap: the Strategic Plan. Beyond Strategic Vision shows how to do this effectively and efficiently. Beyond Strategic Vision is invaluable reading for anyone charged with a managerial or directorial decision making responsibility for their company or organizational future goals and planning.
5. The Wisdom of Teams: Creating the high-Performance Organization by: Jon r. Katzenbach & Douglas K. Smith

This book is the result of research into why teams are important, what separates effective from ineffective teams, and how organizations can tap the effectiveness of teams to become high-performance organizations. Liberally citing research efforts in 47 specific organizations, Katzenbach and Smith share their insights into what makes teams work.

6. Contemporary Strategy Analysis: Concepts, Techniques, Applications by: Robert M. Grant 

Great book by someone who is serious about the subject! After reading the book, the reader will be able to think about strategy and judge strategic thinking as applied to real cases. But, better still, it will make the reader curious about strategy and willing to look further into some of the many good references given in the book.


7. Strategy by: B. H. Liddell Hart

Liddell Hart's thesis on indirect strategy has always been grounded on two things: the use of surprise and the importance of maneuver. This indirect strategy is predicated on his firm belief that wars/battles should be won quickly, decisively, and with the least amount of casualties. Hart strongly believes that we should learn from history to avoid repeating the same mistakes over and over again. As always with Liddell Hart's work, this book is written in a lucid manner and full of life.


8. Makers of Modern Strategy from Machiavelli to the Nuclear Age  Edited by: Peter Paret, Gordon Craig, Felix Gilbert

"Makers of Modern Strategy" is a scholarly collection of high quality papers on strategy since Machiavelli to the present nuclear age. The beauty of the book is that one can focus on the era that one is interested in. There is no need to read the book cover to cover as the various essays are stand alone although they are presented sequentially and related papers are adjacent to each other.
9. The Making of Strategy: Rulers, States, and War Edited by: Williamson Murray, Alvin Bernstein, and MacGregor Knox

Moving beyond the limited focus of the individual strategic theorist or the great military leader, The Making of Strategy concentrates instead on the processes by which rulers and states have formed strategy. Seventeen case studies--from the fifth century B.C. to the present--analyze through a common framework how strategists have sought to implement a coherent course of action against their adversaries. This fascinating book considers the impact of such complexities as the geographic, political, economic and technical forces that have driven the transformation of strategy since the beginning of civilization and seem likely to alter the making of strategy in the future.
10. Modern Strategy by: Colin S. Gray 

The book is a major contribution to the general theory of strategy; it makes sense of the strategic history of the twentieth century, and provides understanding of what that strategic history implies for the century to come. The book offers a uniquely comprehensive analysis of the different facets of modern strategy.

11. Strategy: The Logic of War and Peace, Revised and Enlarged Edition by: Edward N. Luttwak

This book discusses the dynamic and sometimes contradictory uses of 'strategy' in five different levels: Grand Strategic level, Theater Strategic level, Operational level, Tactical level, and Technical Level. Because of the dynamic nature of strategy, conflicts of interests often arise between different levels - so that what one sees as logical at one level may not be acceptable in another.
