Leadership / Management – QM Reading List
1. Small Unit Leadership: A Commonsense Approach (Paperback) by Dandridge M. Malone 

Written for the small-unit combat leader, Col. Malone's no-nonsense reviews of what inspires and motivates individuals within units, as well as his easy-to-use 4-part typology and checklists for how to deal with individuals and units, are highly-recommended. This will definitely hold a treasured spot on my leadership bookshelf for years to come.

2. LEADERSHIP AND TRAINING FOR THE FIGHT: A FEW THOUGHTS ON                                              LEADERSHIP AND TRAINING FROM A FORMER SPECIAL OPERATIONS
 SOLDIER  by PAUL, R. HOWE 

 A brilliant evaluation of lessons learned on the battle field. This book is   useful for anyone who finds themselves in a leadership role or who desires to be in leadership. MSG Howe takes real world encounters from his personal experience and cites examples of what went right and what went wrong.

3. Engaged Leadership: Building a Culture to Overcome Employee  Disengagement (Hardcover)
by Clint Swindall 

How do you turn disengaged employees into engaged and eager contributors? The answer is simple . . . Engaged Leadership. Since an employee is engaged or disengaged based on the culture of the organization, leaders must build a culture to overcome employee disengagement. Engaged Leadership shows readers how to build that culture by breaking down the art of effective leadership into three primary areas that all leaders must master in order to inspire and engage their employees: directional leadership, which builds a consensus for the vision; motivational leadership, which inspires people to pursue the vision; and organizational leadership, which develops the team to realize the vision.

4. On The Profession Of Management by Peter F. Drucker

A compilation of Drucker’s work that has appeared in the Harvard Business Review over the last 30 years. Review editor Nan Stone has organized 13 articles into two sections. The first, "The Manager's Responsibilities," focuses on the work of management, making decisions, and practicing innovation. The second section, "The Executive's World," looks at how managers should manage in a knowledge-based economy--indeed Drucker was one of the first to consider the implications of knowledge economies.

5. The Effective Executive in Action: A Journal for Getting the Right Things Done
 by: Peter F. Drucker and Joseph a. Maciariello 
Drucker and Maciariello provide executives, managers, and knowledge workers with a guide to effective action -- the central theme of Drucker's work. The authors take more than one hundred readings from Drucker's classic work, update them, and provide provocative questions to ponder and actions to take in order to improve your own work. Also included in this journal is a space for you to record your thoughts for later review and reflection. The Effective Executive in Action will teach you how to be a better leader and how to lead according to the five main pillars of Drucker's leadership philosophy.
6. Execution: The Discipline of Getting Things Done  by: Larry Bossidy and Ram Charan

 Execution is "the missing link between aspirations and results," and as such, making it happen is the business leader's most important job. While failure in today's business environment is often attributed to other causes, Bossidy and Charan argue that the biggest obstacle to success is the absence of execution. They point out that without execution, breakthrough thinking on managing change breaks down, and they emphasize the fact that execution is a discipline to learn, not merely the tactical side of business.

7. Games, Strategies and Managers by: John McMillan

 Managers often have to make a decision without full knowledge of the consequences, and others' actions are not entirely predictable. Game theory explores how to take creative risks to get the strategic edge. Invaluable practical illustrations that show game theory in action include the setting of executives' incentives, the organizing of a network of subcontractors, and a behind-the-scenes look at how international trade negotiations really work.
8.  How To Win Friends and Influence People by: Dale Carnegie

 Financial success, Carnegie believed, is due 15 percent to professional knowledge and 85 percent to "the ability to express ideas, to assume leadership, and to arouse enthusiasm among people." He teaches these skills through underlying principles of dealing with people so that they feel important and appreciated. He also emphasizes fundamental techniques for handling people without making them feel manipulated. Carnegie says you can make someone want to do what you want them to by seeing the situation from the other person's point of view and "arousing in the other person an eager want.

9. How To Get Your Point Across In 30 Seconds Or Less by: Milo Frank

 Milo O. Frank shows step-by step how you can improve your communications skills by using a 30-second message. While we all often gab for minutes or hours, you should be able to get your point across within 30 seconds. The rest is simply preparation or follow-through. The techniques of crafting a 30-second message will help you focus your thinking, writing and speaking. Using these techniques, you can also be more effective in conducting meetings or speaking to groups.
10. Leading Change by: john P. Kotter

 In this excellent business manual, Kotter emphasizes a comprehensive eight-step framework that can be followed by executives at all levels. Kotter advises those who would implement change to foster a sense of urgency within the organization. "A higher rate of urgency does not imply ever present panic, anxiety, or fear. It means a state in which complacency is virtually absent." Twenty-first century business change must overcome over managed and under led cultures.

11. Primal Leadership: Realizing the Power of Emotional Intelligence By: Daniel Goleman, Annie McKee and Richard Boyatziz

Since the actions of the leader apparently account for up to 70 percent of employees' perception of the climate of their organization, Goleman and his team emphasize the importance of developing what they term "resonant leadership." Focusing on the four domains of emotional intelligence--self-awareness, self-management, social awareness, and relationship management--they explore what contributes to and detracts from resonant leadership, and how the development of these four EI competencies spawns different leadership styles.

12. The Leadership Challenge by: James M. Kouzes & Bary Z. Posner

The Leadership Challenge is grounded in extensive research and based on interviews with all kinds of leaders in public and private organizations around the world. The authors emphasize the fundamentals of leadership are the same today as they were in the 1980’s, and as they’ve probably been for centuries. In that sense nothing is new.

13. Learning To Lead: A Workbook On Becoming a Leader by: Warren G. Bennis and Joan Goldsmith

Over their distinguished careers, Warren Bennis and Joan Goldsmith have demonstrated how leaders are made, not born. In today's environment of crisis and uncertainty, the ability to develop leaders is arguably the most pressing concern, whether the arena is business, politics, education, health care, the environment, or the arts. Integrating wisdom from the world's most insightful and accomplished leaders, self-assessments, and dozens of interactive skill-building exercises, Learning to Lead reveals the underpinnings of true leadership. It shows you how to see beyond leadership myths, translate failures into springboards for renewed creativity, and communicate your vision for yourself, your team, or your organization.


14. Leaders: The Strategies For Taking Charge by: Warren G. Bennis & Burt Nanus

Learning the differences between manager and leader are essential to successful executives. Bennis and Nanus' book gives specific examples of the fundamental elements needed for both positions, beginning with strategies, the first of which is having a vision for the organization. Meaningful quotes from dozens of world leaders throughout the book, many of which were interviewed for their leadership views. The authors end with leadership empowerment, a motivational closing to anyone with their sights set on being a successful leader.

15. Principle Centered Leadership by: Stephen Covey 

Following his successful Seven Habits of Highly Effective People (S. & S., 1989), Covey now responds to the particular challenges of business leaders by applying his natural laws, or principles, of life to organizations. Covey explains these laws (security, guidance, wisdom, and power), and discusses how seven-habits practice and focus on these principles will result in personal and organizational transformation. He reminds us that personal and organizational success is hard work, requires unwavering commitment and long-term perspective, and is achievable only if we are prepared for a complete paradigm shift in our perspective. Without hesitation, strongly recommended for all management collections.

16. 17 Indisputable Laws of Teamwork by: John Maxwell     

Rehashing the teamwork catechism he explored in The 21 Irrefutable Laws of Leadership, he reminds us of the importance of vision and values, the dangers of egotism, bad apples and malingerers, and the necessity of dedication to collective will.
