Culture – QM Reading List
1. International Dimensions of Organizational Behavior  by: Nancy J. Adler and, Allison Gundersen

Adler does a superb job of addressing the various dimensions of culture. She   explains culture quite clearly and makes many connections to management practice. National culture, workplace behavior across cultures, communication differences across cultures, creating synergy, multicultural teamwork and negotiation, global leadership, and the expat experience are all discussed.

2. Organizational Culture and Leadership by: Edgar Schein

Edgar Schein shows how to transform the abstract concept of culture into a practical tool that managers and students can use to understand the dynamics of organizations and change.


3. Riding The Waves of Culture: Understanding Diversity in Global Business By: Trompenaars & Hampden-Turner

As U.S. organizations continue to explore overseas business opportunities, they will be challenged to adapt to the new market's local characteristics, legislation, fiscal regime, sociopolitical environment and cultural system. Riding the Waves of Culture shows international managers how to build the skills, sensitivity, and cultural awareness needed to establish and sustain management effectiveness across cultural borders.


4. When Cultures Collide: Leading Across Cultures by: Richard D. Lewis

A fascinating and comprehensive review of national characteristics and cultural differences and the critical role they play in the conduct of international business dealings. The book deals with issues such as business and social etiquette, spoken language, body language, negotiating styles, and the role religion, politics, and culture play in informing international business behavior.


5. Cultural Intelligence: A Guide to Working with People from Other Cultures by: Brooks Peterson

This book identifies common cross-cultural dilemmas and offers practical solutions by outlining primary principles as a foundation for decision-making and describing how individual differences must be considered. The use of continuums throughout the book, and in the tool The Peterson Cultural Style Indicator, ensures that the reader understands and effectively uses the concept of Gray, versus Black and White, in human relationships.



6. Cultural Advantage: A New Model for Succeeding With Global Teams by: Mijnd Huijser 

With over 15 years of international experience training intercultural groups, Mijnd Huijser has developed, tested and refined a powerful tool that helps overcome the obstacles inherent in global teams. His Model of Freedom provides a visual and practical method for understanding oneself and others. It helps individuals distinguish between personal and cultural behavior, and allows them to contribute to better teamwork. Managers and team members learn how to convert tensions in corporate culture to sources of energy, leveraging the advantage of culture for best results.

