APPENDIX A, Nomination Procedures for Regimental Honors Program


Appendix A.  Regimental Honors Panel Instructions.

1.  Each year, the Regimental Commander chooses a Regimental Honors Panel.  Nominee packets will be mailed to the panel members in the spring for review.  Included in the packets will be evaluation sheets to rank order the nominees.  There are two different score sheets (one for HOF/DMOR and one for DUOR).  Evaluation forms will be used to produce a numerical score for the areas of consideration (Significant Contributions, Assignment History (level of responsibility), Awards / Decorations, Participation in significant actions (Combat tours or Deployments)), Unit History, Lineage/Honors, Quality of Endorsements, and a section grading the overall strength of the file.  Individual scoring sheets are attached to these instructions.

2.  One nominee from each component of service (Commissioned Officer, Warrant Officer, Non-Commissioned Officer, and Civil Service Employee) will be selected for induction.  Beyond the 1 induction possibility for each of the four components, two “at large” selections will allow for highly qualified files to be selected for induction.  The goal for induction is between four and six new Hall of Fame (HOF) and Distinguished Units Of the Regiment (DUOR) members per year and up to fifteen new Distinguished Members of the Regiment (DMORs).

3.  If numbers of submissions allow, nominations that lend themselves more to historical nomination (pre-dating the criteria established for selection), will be reviewed by the Quartermaster Historian and submitted on a separate ballot to a panel Presided over by the Regimental Commander.  These files would typically be at a severe disadvantage in many cases as awards / decorations, assignment histories, and in some cases longevity (Medal of Honor winners) in not sufficient to build extensive files.  Utilizing established board criteria, Historical nominees would suffer during the selection process.

4. An example of the information mailed to Honors Panel Members is listed on the following pages.

	Name of Unit:______________________________                                                          
	A
	B
	A X B

	Area of Evaluation
	Score (Low 1-5 High)
	Weight
	Weighted Score

	1.  Lineage & Honors
	
	X30
	

	2.  Unit History
	
	X20
	

	3.  Quality of Endorsements
	
	X15
	

	4.  Overall File Strength
	
	X35
	

	
	
	
	TOTAL:


	Name of Nominee: __________________________                                               HOF or DMOR (circle one)
	A
	B
	A X B

	Area of Evaluation
	Score (Low 1-5 High)
	Weight
	Weighted Score

	1.  Significant Contributions
	
	X30
	

	2.  Assignment History/Levels of Responsibility
	
	X15
	

	3.  Awards and Decorations
	
	X10
	

	4.  Participation in Significant Actions
	
	X10
	

	5.  Overall File Strength
	
	X35
	

	
	
	
	TOTAL:


Evaluation / Scoring Sheet (Quartermaster Hall of Fame Nominations)
1.  Each file will be reviewed and scored by the panel members.  The following areas will be accessed and graded for each individual.  Each area will be scored on a scale from one to five (one being lowest and five being highest).  After the area is scored, the raw score is multiplied by the weight multiplier.  This produces a numeric score for each area that is then subtotaled.  

2.  After scoring, all HOF, DMOR and DUOR nominations are rank ordered and listed on the enclosed ordered of merit list (Figure A-3). The highest scored file from the nominee packets will be assigned to the number one position on the list.  The second highest score will be number two on the list.  Each file will follow this pattern.  After the Order of Merit list is finalized, one nominee will be assigned as the winner against their component (i.e. one Officer selection, one Warrant Officer selection, one Enlisted selection, and one civilian selection).  After the component quotas are filled, then up to two nominees will be selected as “at large” picks for induction.  The “at large” picks will be the next two highest scored nominees beyond those already identified for selection.  Packets will be scored utilizing the provided evaluation sheets, which grade the following criteria.


a.  Significant Contributions.  Contributions will be evaluated based on the ability of the individual and his or her relative position in the organization.  Contributions above and beyond the call of duty (outside the job description of the nominee) garner significant merit and should be reflected in the score of the individual file. Weight assigned to this area of evaluation will be 30.    


b.  Awards and Decorations.  Awards and decorations are already an indicator for reward of exceptional performance.  Although the total number of awards merits attention, significance should be attached to the reason each individual award was given.  These two areas must both be scrutinized and scores awarded accordingly.  Weight assigned to this area is 15.



c.  Assignment History.  Assignments are an indication of the abilities of outstanding leaders; particular attention should be paid to the levels of responsibility the nominee has attained.  Increasingly challenging jobs indicate that the nominee frequently sought out tough jobs.  His or her ability to continually serve in difficult assignments shows significant dedication to the Quartermaster Corps.   Weight assigned to this area is 10.


d.  Participation in significant actions.  This scoring area is a review of the nominees’ contributions made to the Army by way of combat tours and / or major deployments.  Major deployments are usually considered actions that occur on foreign soil and are below the threshold of declared war.  Examples include operations such as Just Cause, Desert Shield / Storm, and other of this magnitude.  Weight assigned to this area is 10.


e.  Overall Strength of File.  Each panel member will determine the overall score that a file garners.  Through evaluation of multiple files, a relative feel for the total nominee list is developed making this process easier as more narratives are reviewed and rankings are revised.  Review of multiple files will facilitate this evaluative area.  Weight assigned to this area is 35.

3. The score produced from these criteria is used to determine each Panel Member’s Order of Merit list.  Figure A-2 is an example scored file and the appropriate entries on the Panel evaluation sheet:
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Score

Weight

Weighted Score

Significant Contributions

5

30

150

Awards and Decorations

4

15

60

Assignment History

3

10

30

Participation in Significant Actions

5

10

50

Over Strength of File

4

35

140

TOTAL SCORE:

430


FIGURE A-2.  File Assessment Scoring Matrix

4. After scores are compiled by the panel members, each file is rank ordered and listed on the Honors Order of Merit List.  One Order of Merit List form (FIGURE A-3) is used for the Hall of Fame nominees; separate sheets are used for the Distinguished Member of the Regiment and Distinguished Units of the Regiment evaluations.  No ties are allowed in the ranking on the OML.  If a board member finds that two or more of the nominees merit the same score, that board member will rank order the individuals.
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FIGURE A-3.  Order of Merit Reporting Sheet

Note: one, separate sheets will be used for HOF, DMOR and DUOR rankings.

5.  Once panel members complete their Order of Merit lists, they will mail them back to the Quartermaster Center and School.  The Office of the Quartermaster General will compile all data to determine overall file stratification.  Selections will be rank ordered based on the number of votes they receive for first, second, third place etc.  Raw scores from files will not be utilized by OQMG, only the order of ranking received from the panel will determine final ranking order.  Figure A-3 gives an example of the ranking sheet used by OQMG to make final induction determination.


[image: image2.wmf]GEN Smith

Gen Jones (Ret)

CSM Bailey

CSM Stevens (Ret)

SCORE

Nominees

Gen Musket

1

2

1

3

7

Col Mustard

3

1

3

2

9

CW5 Pickett

2

4

2

4

12

SGM Bayonet

4

3

4

1

12

Gen Calvin

5

8

6

5

24

SES 4 Cart

8

5

5

8

26

CSM Hobbes

6

6

8

7

27

CW2 Patton

7

7

7

6

27

Panel Members


FIGURE A-3.  Packet Score Matrix

6.  The Figure A-3 is a minimum scoring matrix; it is used to determine the overall ratings of each nominee.  The raw numbers are the order of merit ranking as determined by each panel member.  When the scores are totaled (last column), the lowest score in each component is the highest ranked packet for that component.  In this example, the file from each service component with the lowest score (Musket, Pickett, Bayonet, and Cart) would be selected for induction into the Hall of Fame.  The next two lowest scores, regardless of service component, would be selected as “at large” selections and also be inducted into the Hall of Fame.  In this case, COL Mustard and GEN Calvin merit selection based on their score.
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				GEN Smith		Gen Jones (Ret)		CSM Bailey		CSM Stevens (Ret)		SCORE

		Nominees

		Gen Musket		1		2		1		3		7

		Col Mustard		3		1		3		2		9

		CW5 Pickett		2		4		2		4		12
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		CW2 Patton		7		7		7		6		27
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60.0
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TOTAL SCORE:

430.0


