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PLEASE READ THE FOLLOWING MESSAGE COMPLETELY.

It contains important information regarding Meals, Billeting, and Transportation (In and Around Mileage)
· This MTSS test is a DA G3 initiative approved by the Secretary of the Army to test the concept that costs will be driven down if the funding is issued and controlled by the training installation. Besides anticipated reduction in funding requirements, spin offs in the area of reduced accounting transactions and delinquent accounts and reduced out-of-pocket costs for soldiers are expected.

· The MTSS test includes all active Army, Reservists and National Guard personnel TDY as students to the Quartermaster Center and School, the Non-Commissioned Officer Academy and the Army Logistics Management College.     
· The test will also include the Lima Company reclassification students in a TDY status with the following caveats: These students will be housed (at no cost) in barracks on a space available basis. If space is not available, they will be housed in Lodging on post or in an LSP property funded by this test. They will continue to subsist in Fort Lee DFACs at no cost to the students. The shuttle buses are available for their use. The only change for these students is this test will fund their lodging costs if required and they will now have a shuttle bus available for their use. 

· Fort Lee will centrally fund all lodging, and the operation of an on post shuttle bus service from the student’s report date through the departure date.   Subsistence will be provided from course start date through graduation date (travel dates are covered by per diem).  Home station MTSA funds will continue to fund transportation and per diem to and from Fort Lee and $2.00/day incidental expense. 

· Lodging, subsistence, and the shuttle bus service for OBC immediate entry students will be provided from ARRIVAL DATE thru course graduation date.

· All test participants will be housed in Fort Lee Lodging or in a Lodging Success off post facility until a room on Fort Lee comes available. Students with less than five days remaining in a class will NOT be moved from an off post facility to an on post room. 

· Quartermaster Center and School students will subsist at the FLOCC. ALMC students will have Breakfast and Lunch M-F at the AAFES ALMC cafeteria and dinner, weekend meals and Training Holidays at the FLOCC. NCOA students will have breakfast and lunch at the Regimental Club and dinner, weekend, and training holiday meals at the Phase IV (Traveller REC) club.  Times for meals are being coordinated with each of the schools to accommodate their class schedules.

· A shuttle bus service will run seven days a week. Shuttle bus schedules are posted in the MTSS Fort Lee Public Folder.  Transportation for students housed in the LSP property is provided by the LSP hotel.  NOTE: DA decided to terminate the shuttle bus service due to low rider ship effective 1 Feb 03.  A maximum of $6.00/day for taxi fares (equivalent to two round trips per day) will be authorized in lieu of the shuttle bus service.  Message was released from DA on 27 December 02 announcing this change. 

· Feedback is our key to success. Issues, questions, concerns should be addressed immediately. POC list for each area is posted in the MTSS Fort Lee Public Folder.  Student survey cards are available at Lodging, at each club/AAFES facility and on the bus. Questions have been added to each end of course critique that addressing this test.  IPRs were conducted every other week in 1st Qtr FY03 and continue now on a monthly basis. 

· This test started with classes whose report date was on or after 1 October and runs through FY03. Information on the MTSS test program is posted to the Fort Lee MTSS Public Folder along with Lessons Learned and the continuously updated POC list.

