NOTE:
This document is intended for digital postings at various logistics home pages and is not an official/signed document.

Subject:  Logistics Tips (Version 2/updated 11 Apr 08), from the Chief of Staff, Army, Supply Excellence Award (CSASEA) Team 
1.  This "Tips" document provides a quick reference to logistics insights and tips we have encountered during our SEA evaluations. We desire to share information with boots on the ground Soldiers running our supply operations.  We plan to update this living document periodically. Since the best insights usually come from the Soldiers working the systems we request all of you provide recommendations regarding additions, changes and/or corrections.  We will provide appropriate credit for those recommendations chosen for inclusion in future updates.  Look for subsequent versions of this document at our Quartermaster home page @ www.quartermaster.army.mil/ltd/supexcel.html and at our AKO files located @ Files > AKO Files Home > U.S. Army Organizations > TRADOC > Schools > Quartermaster School > Supply Excellence Award.  "Supporting Victory"
2.  INDEX:
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Tip # 1:  Common Table of Allowance (CTA) on the web.  

A.  CTAs are now posted at the Force Management System Website (FMSWEB) formerly known as WEBTAADS @ https://webtaads.belvoir.army.mil/usafmsa/
B.  Additionally, Modified Table of Organization and Equipment (MTOE) and Table of Distribution and Allowance (TDA) authorization documents are available here. You may download the documents in excel and use as required for your project.

Tip # 2:  Digital Publication Management System (DPMS)   

A.  This tool is located at the Logistics Innovation Agency (LIA) formerly known as the Logistics Transformation Agency (LIA) formerly known as the Logistics Integration Agency (LIA) @ http://www.lta.army.mil/.  (I think their name may change again soon – so stay tuned).  Look down the right hand column for DCS G4, Digital Publication Management System (DPMS) and click it open.

B.  On the right side at the top is a "Policy Information" section that contains:

G-4 Bookshelf (Regs and Pams):  All publications for which the DA G-4 is the proponent may be accessed here.

Publication Review Schedule:  Ever wonder when an update to a supply publication was going to be available?  Peruse the schedule here.

DPMS Bulletin Board:  Ahh, the internet the way it started – an old fashioned bulletin board.  One may post supply questions here and receive a response from peers and occasionally from a "subject matter expert" (SME).  Check it out, the file is historical and your question may have already been asked and perhaps answered.  You won't know until you look.
Army Independent Logistics Checklist:  This link is broken, so move on

G-4 PENS:  "Policy Enrollment and Notification System" (PENS).  One of our favorites because once you're set up, it's on auto pilot.   Sign in using your AKO User Id/Password and you can subscribe to receive automatic notification when a G-4 owned publication is changed or revised and/or a new one is published.  This is a great way to stay up to speed with minimum effort on your part.
C.  Move down to the "Policy Updates" sub section.  The time saving tool here is the:
Work in Progress section, which, once you have again signed in using your AKO User ID/Password, allows you to review "draft" documents of supply publications.
Example # 1:  
We all know AR 710-2, Supply Policy Below the National Level, was published 8 Jul 05 but the corresponding "user pamphlets" have not been updated/published.  In reality, the pamphlets have been updated by the Quartermaster Center and School (QMC&S) and LTA.  In fact, DA Pamphlet 710-2-2, Supply Support Activity Supply System: Manual Procedures, is posted right here in the Works in Progress section of DPMS.  You may access it by chapter and see what the new pamphlet will look like.  Remember:  As the site's disclaimer reads this is a "draft" document.

Example # 2:  
Why is the DA Pamphlet 710-2-1, Using Unit Supply System (Manual Procedures) not available here?  We don't know, but, if you look in the Publication Review Schedule mentioned earlier you will see it is at DA G-4 for review.  In fact, a DA LTC staff officer is currently working the pamphlet and we are hoping for quick publication.  See how this stuff ties together?

D.  Next cursor on down to the Policy Analysis section.  

Search on "Suggested Publication Changes" and review the DA Form 2028,

Recommended Changes to the Publications and Blank Forms, which are available here.

Locate the publication that interest you in the "List of Regulations and Pamphlets" drop down box and (we know you picked AR 710-2) and click on "All 2028 Attributes".

If the stars are aligned and the internet is humming along one may review all DA Form 2028s submitted against the selected publication.  

Alibi # 1:  
For DA Form 2028s submitted via mail to the proponent.............it may take a while to see those here.  All that were submitted using the "XML" hyperlink 2028 available for all DA G-4 managed publications automatically post here and get sent to the appropriate author/reviewer for comment/processing.
Alibi # 2:  
DPMS is a great tool.  Currently, considering the Army's OPTEMPO/PERSTEMPO and other logistics requirements it may be falling behind.  Still, a useful tool – stay tuned!

Tip # 3:  Logistics Support Activity (LOGSA): 
A.  WOW!  As the saying goes "That's Way Too Much Information".  All good stuff, but overwhelming at first glance – each of us needs to ferret out the information we require and use LOGSA's data bases to our advantage.  Visit:  https://www.logsa.army.mil/.  Quoted from their home page:
"The Logistics Information Warehouse (LIW) Initial Operational Capability (IOC) was fielded on Monday, 30 January 2006.  You will notice some changes and improvements in your access to authoritative Army logistics data.  LIW IOC provides a common point of entry to the existing web capabilities of the Logistics Integrated Data Base (LIDB), the Integrated Logistic Analysis Program (ILAP), and other LOGSA tools.  This common point of entry — the LIW main webpage — replaced the webpage currently known as WebLOG, simplified access to former WebLOG tools, renovated the LOGSA System Access Request (SAR) process, and provided single-sign-on access to the full capabilities of both WebLIDB and ILAP.  Access to the LIW webpage is provided via a single log-on based on the user’s Army Knowledge Online (AKO) account.  Non-Army affiliated users will be given opportunity to utilize a local non-AKO login.  To ensure a seamless transition to the LIW, take time now to recall and verify your AKO user information."

Link to LIW:  https://liw.logsa.army.mil
B.  A couple of tips:
(1)  On the main page, click on the LIW box, select WEBLIDB (middle/bottom), scroll down and click open Publications Selection (left column), 

then select the report titled Tailored Index Report By UIC, enter your UIC in the box.....click "Submit"  and look for the UIC you entered to appear above your input.

(It's almost instantaneous, so.....once there, look at the top right of the screen and click on the running man icon (this runs your report).  You may also schedule it by clicking on the clock.  Regardless, once run – return to the left side and scroll down to Report Status and once available click it open.
This tailored index report by UIC provides a complete list of all equipment publications for the requested UIC.  It includes Supply Catalogs (SC), Technical Manual (TM), Lubrication Orders (LO), etc.

In short:  All the supply catalog data you need on a daily basis but especially for change of hand receipt holder or change of command inventory purposes.  Let's stay current and not order items no longer authorized or retain items that have been removed from the current authorization pubs.
(Tip provided by SFC Douglas L. Adams during an SEA evaluation)
(2)  Back on the main page, again click open LIW – now let's look at FEDLOG.  Open it and ensure the Army "tank" icon is selected.  You now have access to the Army Master Data File (AMDF) information.  But, we will not go there.  

Click on Help in the top tool bar and scroll down to Army ESP (Didn't know Uncle Sam was into this stuff, did you?).  Click it open.  You will see a list of Essential Supply Publications Content (now we know what ESP is).  Open any of the lists and a list of suggested publications appears for that level of supply operation.  Neat, huh?  Remember, the publication dates may be (actually are in many cases) old, so go back to DPMS and ensure you are referencing current pubs.  This is a good place to start your list of "required" publications for your Standing Operating Procedure (SOP).
(Tip provided a couple of years ago by CW2R James Richardson, thank you James) 

Tip # 4:  The Tactical Wheeled Vehicle Requirement Management Office (TWVRMO).
This is a great source for obtaining information about tactical wheeled vehicles in the Army's inventory.  Check it out at:  http://tsm-twvm.eustis.army.mil/
Tip # 5:   The Combined Arms Support Command's (CASCOM) home page at:  http://www.cascom.army.mil/ is very comprehensive.  Some examples of available data are listed below.
A.  Have a great idea but don't know how to let the big Army know?  Click on the CSS tab and scroll down to SMART.   Click on Initiate a SMART Idea Here and go to work.  Who knows, might get adopted and you may reap some benefits.
B.  Check out:  http://www.cascom.lee.army.mil/quartermaster/General_Supply/
which provides Quartermaster Soldier Critical Task lists and links to Soldier training related work books for both 92A, Automated Logistical Specialist and 92Y, Unit Supply Specialist. 

C.  The "Sustainment Portal" at:  https://vports.atsc.army.mil/home1.html requires initiative to learn.  Take the time, you will enhance the support you provide your commander and Soldiers.  (My # 2 pencil don't work here but a great place for automation smart logisticians to browse).
Tip # 6:  The Project Manager, Logistics Information Systems (PMLIS) at:

https://www.pmlis.lee.army.mil/private/default.htm manages the Standard Army Management Information Systems (STAMIS).

A.  Need a Commander's guide for the Unit Level Logistics System – S4?  It's here:

https://www.pmlis.lee.army.mil/private/ULLS/ullsdownload/ULLS_CGs/ULLS-S4_CG.pdf
B.  How about information regarding current versions of the various STAMIS?

https://www.pmlis.lee.army.mil/private/default.htm
C.  Or data regarding the "Global Combat Support System-Army" (GCSS-A)?

https://www.pmlis.lee.army.mil/private/GCSS_A_ERP/main/index.html.  Maybe you need information about the "Deployment" of GCSS-A?  Look here:

https://www.pmlis.lee.army.mil/private/G-ARMYready.htm
D.  Need a SARSS manual.  https://www.pmlis.lee.army.mil/private/SARSS.htm
Look around for additional SARSS data.

E.  Tip regarding a "hidden" gem.  (We know the Standard Property Book System-Redesigned (SPBS-R) is almost gone), but this information is provided to demonstrate that sometimes one does have to "ferret" out information. Click on ULLS in the toolbar of the main PMLIS home page.  Notice the SPBS-R link down the left side.  Open it.

Scroll down and open the link to the SPBS-R User Manual.  The entire manual to include the two published changes are here.  One would think the SPBS-R tab should be on the main tool bar, but no, to get to SPBS-R you must go through the ULLS tab.  
Tip # 7:  The Quartermaster Professional Bulletin is available on line at:

http://www.quartermaster.army.mil/oqmg/Professional_Bulletin/qmpb/homepage.asp
A.  For your reading pleasure "back" issues are available.  Articles such as "Chief of Staff, Army, Supply Excellence Award" in the spring 2003 edition are a must read.
http://www.quartermaster.army.mil/oqmg/Professional_Bulletin/2003/Spring03/Chief_of_Staff_Army_Supply_Excellence_Award_Program.htm
B.  Some additional articles of note for your reading pleasure:
(1)  "Durable Property Accountability" by CW5 Leslie M. Carroll 

http://www.quartermaster.army.mil/oqmg/Professional_Bulletin/2004/Winter04/Durable_Property_Accountability.htm
(2)  "Mining Logistics Gems-The Chief of Staff, Army, Supply Excellence Award Program" by CW5 Robert Gowin and CW3 Antonio Ocasio.  Not claiming to advertise the SEA program (really?), but check it out anyway at:  http://www.quartermaster.army.mil/oqmg/Professional_Bulletin/1999/autumn1999/Mining%20Logistics%20Gems-SEA.htm
C.  The Logistics Training Department (LTD) is featured in the spring 2003 edition. It provides valuable insight into training your Quartermaster professional logisticians.
  http://www.quartermaster.army.mil/oqmg/Professional_Bulletin/2003/Spring03/index.htm
Tip # 8:  The U.S. Army Logistics Network (LOGNet) provides fantastic tools designed to aid supply personnel in completing their assigned mission.  

Access instructions copied from LOGNet:  

Instructions for accessing the U.S. Army Logistics Network (LOGNet)
To access LOGNet go to:

https://lognet.bcks.army.mil
When prompted just enter your AKO UserName and AKO Password to log on. To participate on LOGNet you must have an account. To create your account just click the "Request an Account" button on the display page. Again the UserName to be entered is your AKO UserName and the Password is your AKO Password. Please do not enter your email address in place of your AKO UserName – it is not the same thing. Also please double check the spelling of your AKO UserName before completing the process. Incorrectly spelled AKO UserNames will not pass the security check with the AKO white pages and be rejected by our system.

Screening and approval of LOGNet account requests usually happens within one working day or so, if not sooner.

For further details, help and instructions see this section on LOGNet after your account request has been approved:

https://lognet.bcks.army.mil/lognet/ev_en.php?ID=9989_201&ID2=DO_TOPIC
Once you have your LOGNet account use this URL:
https://lognet.bcks.army.mil/lognet/ev_en.php?ID=1_201&ID2=DO_ROOT
Start off in the right column Features and open the 60 Seconds Instructions for LOGNet file.  We recommend you print a copy for future reference.  Next, again in the right hand column, open the power point presentation titled:  "Introduction to LOGNet:  March 2006".  Again, print yourself a copy for reference.

A.  On the main page, scroll all the way to the bottom and look at the available data.

Two items that immediately caught my eye were the Ammunition Basic Load SOP and the Command Supply Discipline Program (CSDP) Checklist Excel Worksheet.

This is a very small sample of available data.  Also, keep in mind LOGNet is a dynamic data base and it's best to peruse here often.

B. On the main page, in the left column under Explorer scroll down and open Quartermaster.  In the left column are various topics such as Property Book Officer, Unit Supply NCO, etc.  Scrolling down the main QM page you can view questions and replies posted by various individuals.  For example a question posed was: "Does anyone have a Division level Main Support Battalion SOP?"  The answer provided by Mr Bob Dalton, the LOGNet facilitator, was "There are a variety of Internal and External SOPs of this nature located at AKO SOP Central in the following folder.
 https://www.us.army.mil/suite/collaboration/folder_V.do?foid=816614&load=true
The access instructions provided are:

"Log onto AKO 

Click the "Files" Tab 

On the explorer to the left click "U.S. Army Organization to expand it. 

Click "TRADOC" 

Click "Schools" 

Click "CGSC" 

Click "TDUG" 

Click "SOP Central" 

Click on the file cabinet icon to expand it. 

Click on the "Logistics and Supply" folder".
C.  In the left column, under Explorer open the Unit Supply NCO tab.  Scroll down the main page and check out the Conversations.  Next, look in the Features section, see the OCIE Spotting Guide?  (Available Jul 06 but do not know how long post remain here).  Open the guide and see how it can be adopted to your unit's requirements.  I'm always amazed by the outstanding work and initiative displayed by our Soldiers.  Their willingness to share is noteworthy.  This guide is just one small example of what is available on LOGNet.  

Disclaimer:  We could go on forever but, by the time we finished, LOGNet would assuredly have an entirely new look, new expanded content, additional capabilities and features.  Therefore, do yourself a big favor and take advantage of LOGNet by visiting often. 
Tip # 9:  For you esoteric types, visit the Army Business Transformation Knowledge Center at:  http://www.army.mil/ArmyBTKC/index.htm and learn about the Continuous Process Improvement (CPI) strategy which includes Lean Six Sigma as a tool.  The principles espoused here have application down to the user level (us).  Enough said!
Tip # 10:  DODAAC/TAC-Address Validation  

A.  Did you know you can query the LIW database by DODAAC and check the accuracy of your unit’s DODAAC information, including TAC addresses?  Just go to:  https://liw.logsa.army.mil, expand force on the left side of the page, click on DODAAC information, then DODAAC search” and enter the DODAAC you wish to validate.

B.  TAC addresses, also known as in-the-clear addresses, are tied to your unit’s DODAACs to identify the delivery location of your unit’s supplies.  An explanation of TAC addresses may be found in AR 725-50, paragraph 9-2(b).
C.  Your Installation DODAAC coordinator performs an annual DODAAC reconciliation per AR 710-2, paragraph 1-24.  Should you discover problems with your TAC addresses, notify the DODAAC coordinator for correction.  Check back with LIW to ensure your requested changes take effect.

D.  Another option to validate DODAAC information is the Defense Automatic Addressing System. Just go to: https://www.daas.dla.mil/daasinq/, click DODAAC along the left side of the page and enter the DODAAC you wish to validate.  Here you will find additional query options, such as:  Search DODAAC by ZIP code, Routing Identifier Code (RIC), National Item Identification Number (NIIN), etc.
Tip # 11:  OPLOGPLN 5.1

A.  You can find the Army's Operational Logistics Planner tool @:

https://www.cascom.army.mil/private/Futures/FDD/MultifunctionalLogistics/PlanningData/OPLOGPLNR.html
B.  We recommend you refer to the OPLOG Planner 5.0 Getting Started Quick Guide to get you started using this great tool.  

C.  We recommended this automated tool since we still note FM 101-10-1 and FM 101-10-2 referenced in some unit's SOPs and we all know these have been obsolete since TQMG was a Captain.  So use current computation data for your supply requirements.
Tip # 12:  "How the Army Runs" Have you ever asked yourself how and why senior officers know so much?  Well, they're smart and study hard.  Just like you, so - 
go to:  http://www.cascom.army.mil/Automation/home.htm  and open the link (or click on the hyperlink below if you are reading this in electrons) to a publication titled:
How the Army Runs.  We recommend you pay special attention to Chapter 12, Logistics.  I read stuff here I never knew or perhaps due to old age have forgotten.  Make yourself smart and take the time to study this publication.
Tip # 13:  PAM XX1

 https://www.armyg1.army.mil/PAMXXI/secured/logon.asp?OPENWIN=N
Are you interested in how many warrant officer of the female gender serve in our Army?  Or how many Chief Warrant Officer Five Property Accounting Technicians (920A) are in the personnel inventory?  You can find that answer and much more by getting a PAM XX1 account thereby increasing your knowledge regarding the Army's structure.
The information below is copied direct from their home page provided above.

	PAMXXI (Personnel Authorizations Module) is a force structure portal for the Army. Its purpose is to provide information on force structure, unit manning and Army demographics. 



	LOGON ID: 
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PASSWORD: 
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Establishing Connection   

	You may request a LOGON ID and PASSWORD through the PAM Helpdesk. Submit a completed NISA Form 9R. Your request will be processed through the Network Infrastructure Services Agency (NISA). For your convenience, application instructions and the Form 9R may be accessed and printed from this web site. Blank forms may be freely reproduced. 

NOTE: Requests may be faxed or mailed to the PAM Help Desk address below. 

For questions or inquiries, you may contact any of the following: 

ASM Research Inc. 
ATTN: PAM Help Desk 
3025 Hamaker Court, Suite 100 
Fairfax, VA 22031 
COM (703) 645-9070, DSN 235-5103 
FAX (703) 752-3007 
pamhelp@asmr.com 

 

Headquarters Department of the Army 
Office of the G-1 
ATTN: Plans Division (DAPE-PRP) 
300 ARMY PENTAGON 
WASHINGTON, DC 20310-0300 
COM (703) 695-5762/5711 
DSN 224-5762/5711 



	
	


Tip # 14 BCKS – Official Army Property Accountability Messages (NEW)
POC is CW4 Joel Lockhart, (804) 734-4589\ (DSN 687) or joel.lockhart@us.army.mil

Help is Available for Keeping Up with the Constant Flow Property Accountability Messages 
Between revisions of existing regulations, such as AR 710-2 and AR 735-5, Headquarters Department of the Army has published new property accountability guidance using “All Army Activities” official messages. As a result, many

Quartermaster Soldiers, especially Property Accounting Technicians (MOS 920A), have found it difficult to keep up with the seemingly constant flow of new messages. Where can one find these messages? How can one stay current?  A useful source for property accountability messages is the Battle Command Knowledge Center’s (BCKS) Logistics Network (LOGNet), maintained by the Combined Arms Support Command and the Quartermaster Center and School.  Specifically look under the “News Items – Messages to the Field” community section under the “BCKS Explorer.” Be sure to “subscribe” to this community in order to receive an email notification (to your AKO account) whenever an update is made – what a great tool to stay up-to-date!  Learn more about LOGNet and “Messages to the Field” @

https://forums.bcks.army.mil/secure/CommunityBrowser.aspx?id=313909&lang=en-US. 

SEND QUESTIONS OR COMMENTS CONCERNING THIS DOCUMENT TO:
CSASEA@CONUS.ARMY.MIL
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