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       19 April 2007
MEMORANDUM FOR Chief of Staff, Army, Supply Excellence Award (CSASEA) Program Participants

SUBJECT:  2007 Chief of Staff, Army, Supply Excellence Award (CSA SEA) Program Functional After Action Review (AAR)

1.  The Competition Year 2007 Supply Excellence Award evaluation "lessons learned" are attached and provided to all SEA participants in order to improve their operations.  During the on site evaluations some general trends were noted.  Winning units have made the effort to enhance their competitive status by implementing previous years’ recommendations.
2.  Comments are general in nature and are not directed at any specific unit.
3.  We have also prepared a document titled, "Logistics Tips" that provides a compendium of useful information for our supply warriors.
4.  Copies of this year's AAR and the "Tips" document will be posted in LOGNet at https://lognet.bcks.army.mil/.  Look for them in the Quartermaster forum.  Check the SEA home page at http://www.quartermaster.army.mil/ltd/supexcel.html for information on how to access these files and our files on AKO.
5.  Observations and recommendations are at the enclosures.

6.  Point of contact is csasea@lee.army.mil or DSN 687-3726.









//Original Signed//
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ROBERT GOWIN









CW5, QM








Chief, SEA Team











 

	Common Area

Enclosure 1 to SEA FY07 After Action Review (AAR) 


ADMINISTRATIVE:  Supply Excellence Award (SEA) policies and procedural guidance is published in Appendix G, Chief of Staff, Army, Supply Excellence Award, AR 710-2, Inventory Management Supply Policy Below the National Level, dated 8 July 2005.  We anticipate minor changes to the SEA program on an annual basis; therefore, Army G-4 will continue to publish an annual competition year guidance message (April/May timeframe) for your use.

Recommendation:  SEA participants, at all levels, must comply with the policies and timelines prescribed in the regulation and/or the annual guidance message.  Failure to do so will result in elimination from the competition.  All nominations, to include National Guard and Reserve, must be submitted to the SEA team at Fort Lee, Virginia, IAW the AR.

STANDING OPERATING PROCEDURES (SOP):  Note the excerpt from Field Manual 5-0, Army Planning and Order Production, that describes the purpose of an SOP.

	STANDING OPERATING PROCEDURES

G-59.  To enhance effectiveness and flexibility, commanders standardize routine or recurring actions not needing their personal involvement.  SOPs detail how forces execute these unit-specific techniques and procedures.  Commanders develop SOPs from doctrinal sources, applicable portions of higher headquarters procedures, the higher commander’s guidance, and experience.  They are as complete as possible.  SOPs allow new arrivals or newly attached units to quickly become familiar with the unit’s routine.  SOPs apply until commanders change them.  The benefits of SOPs include—

• Simplified, brief combat orders.

• Enhanced understanding and teamwork among commanders, staffs, and troops.

• Standard synchronized staff drills.

• Standard abbreviated or accelerated decision-making techniques.

G-60.  The operations officer holds staff responsibility for tactical and administrative SOPs. This includes preparing, coordinating, authenticating, publishing, and distributing them. Other staff sections provide input.




Comments:  Units must develop, write and disseminate comprehensive SOPs in order to facilitate the day-to-day operational functions of their supply support mission.  It is imperative SOPs are updated as often as policies and procedural changes affect the contents of the published SOP.  It must reference up to date official publications and incorporate the most current data provided by your headquarters in their SOP.  Ensure all members of your unit are aware of and adhere to the unit SOP.  The SOP is the official order from your commander on how to conduct your routine operations.  

Recommendation:  Units interested in writing comprehensive SOPs to better serve their assigned Soldiers should review Field Manuals 10-27-3, Tactics, Techniques, and Procedures for Quartermaster Headquarters Operations and 10-27-4, Organizational Supply for Unit Leaders for basic supply SOP requirements.  Additionally, review copies of SOPs we have collected and posted to our AKO "Files" section and those posted at the Army G-4 LOGNet at:  https://lognet.bcks.army.mil/lognet/ev_en.php?ID=1_201&ID2=DO_ROOT.  Remember, unit personnel must know and adhere to the policies prescribed in the SOP.

COMMAND SUPPLY DISCIPLINE PROGRAM (CSDP)     

Comments:  This is the most critical area in determining how well a unit performs during an SEA evaluation.  The most important aspect of the CSDP is the actual inspection by the higher levels of command.  "Paper" inspections without adequate command follow up are inadequate and do little to improve the supply posture of the inspected unit.  The onus is on the "inspectors."  Comprehensive inspections conforming to the CSDP requirements are necessary for the continued improvement of your supply operations and training of your personnel. 

Recommendation:  Conduct hard, fair and impartial inspections.  Follow up to ensure compliance and correction of noted deficiencies IAW the policies of the CSDP, paragraph 1-10 and Appendix B, AR 710-2.

OFFICIAL ARMY PUBLICATIONS:

Comments:  In many units we noted outstanding publication libraries.  The binders were labeled correctly; contained the publications listed on the binder label and they were filed in correct number sequence.  But, in some instances, the publications on file were outdated and obsolete.  Waste of a great "eye wash" effort.  Retaining AR 310-34 (replaced by AR 71-13) and retaining AR 71-13 (replaced by AR 71-32) dates the publications file and demonstrates a lack of attention to detail.  This display of obsolete and outdated information is not conducive to the proper training of our young Soldiers.

Recommendation:  Know the publication system.  Review the Army G-4 Digital Publication Management System (DPMS) web page at https://dpms.lta.army.mil
Ensure you have the basic required publications on hand in hard copy.  The Internet may not be available at all locations you may deploy to.

RESOURCES:  The SEA Team, both unit and supply support evaluators, are posting information to the Army Knowledge On-Line (AKO) Collaboration center.  You may access the data by clicking on “FILES” and subscribing to "Army Communities" > "TRADOC" > “Schools” > "Quartermaster" > "Supply Excellence Award."  The system is set to allow access automatically to all subscription requests.  We are currently transitioning our AKO files to LOGNet at https://forums.bcks.army.mil/.  Our "Logistics Tips" document and others have already been posted on LOGNet.  We solicit your suggestions on how to improve this tool.  Send recommendations to: csasea@lee.army.mil.

CONCLUSION:  As the Army continues its path to transformation supply personnel must remain ever vigilant to emerging technologies and more efficient methods to accomplishing our mission as the "Warfighter's Logistician."

	Unit/Organizational Supply Operations 

Enclosure 2 to FY07 SEA After Action Review (AAR)


BATTALION SUPPLY

COMMAND SUPPLY DISCIPLINE PROGRAM (CSDP):  Some organizations were outside the parameters established by Table B-7, CSDP Evaluation Frequency.  AR 710-2, paragraph 1-10 lists the requirements to appoint CSDP monitors.  Some units appointed coordinators (who have different responsibilities) and also appointed individuals at unit level (company, battery and troop levels) who are excluded from the requirement.  

Recommendation:  Adhere to published guidance and conduct comprehensive inspections in the required time frames.  Table B-3A(4) requires necessary additions to Tables B-1, 2, 3 to make the local program more complete.  Place emphasis on eliminating repeat discrepancies.  Ensure the organization's supervisor, during the out brief, establishes a get-well date for each discrepancy.  Record the dates and follow up.   

ORGANIZATIONAL CLOTHING & INDIVIDUAL EQUIPMENT (OCIE):  Some units are not aware of the requirement to provide the Central Issue Facility (CIF) with OCIE requirements and authorized personnel strengths of their units on an annual basis.  In some locations this task is performed by higher headquarters elements for their subordinate units.  

Recommendation:  Ensure the requirement is satisfied and a file copy is maintained at the battalion level. 

PUBLICATION MANAGEMENT:  Units lack the most current Army regulations, pamphlets, etc.  Obsolete pubs were on hand and are being referenced for daily operations

Recommendation:  The Battalion S-4 provides guidance and training to subordinate units to ensure all required pubs are on hand or on order.  Ensure personnel are fully training on accessing pubs on the web from USAPA, LOGSA, DPMS, etc.  This would make a great Sergeant s Time Training Subject.

PROPERTY BOOK OFFICER (PBO)

USER’S MANUALS:  Some offices did not have the latest Standard Army Management Information System (STAMIS) manuals on hand.  Comments made indicated that the "help" files on the automated system sufficed for the manual.  Regardless of which system is in use, the Standard Property Book System-Redesign (SPBS-R), the Defense Property Accounting System (DPAS), or the Property Book Unit Supply Enhanced (PBUSE) system, a hard copy of a current systems manual must be available.      

Recommendation:  Obtain copies as required.  

The SPBS-R AIS Manual with change 2 is available at the following web site:

https://www.pmlis.lee.army.mil/private/ULLS.htm
Various other systems manuals; Unit Level Logistics System (ULLS), Standard Army Maintenance System (SAMS), Standard Army Ammunition System (SAAS) are also available here.

The PBUSE AIS Manual is available at:

https://pbuse.us.army.mil/gcss/index_NOGIF.html
The DPAS AIS manual is available here:

https://www.dpas.dod.mil
SYSTEM ACCESS CONTROLS:  Systems access controls must be maintained at all times.  In numerous instances we have noted departed individuals continue to have access to the system.  There is no guarantee their user id/password was not compromised prior to their departure.

Recommendation:  Systems administrators must manage the security parameter files in accordance with (IAW) with their STAMIS guidelines.

AUTOMATED FILES BACK UP:  Automated files must be backed up IAW the applicable STAMIS manual.       
Recommendation:  The "grandfather, father and son" method is suggested.  It is highly recommended to store the backups away from the work site in order to avoid compromise of the back up media.
UNIT SUPPLY

The unit supply room is where the "rubber meets the road."  Annually, during our evaluations, we find hard working dedicated logisticians at all levels of unit supply operations.  A common finding, regardless of MACOM or geographic region, is that battalion and property book supply personnel are involved in their own operations to the exclusion of "helping" out at unit level.  Units who do well find the time and take the initiative to square away their unit supply operations.  This makes good sense.  The majority of the possible points on our checklist are on the unit supply checklist.  Figure the math.

HAND RECEIPTS:  Generally, most units maintain outstanding up to date hand receipt files.  You are commended.

COMPONENT HAND RECEIPTS:  Not as good as hand receipt files.  Some units are not taking the time to review the Logistics Support Activity (LOGSA) web page at https://www.logsa.army.mil and ensuring that the latest supply catalogs and technical manuals are in use at the unit.  This results in the waste of dollar resources and retention of excess and obsolete components.  

Recommendation:  See the SEA "Logistics Tips" document posted in LOGNet https://lognet.bcks.army.mil/ in the SEA section.

INVENTORIES:  Another good area.  Units are doing their required period, cyclic and annual inventories.  Sensitive item and arms and ammunition inventories are performed IAW all applicable regulations.  Perhaps this is a good area because "reports" must be submitted to higher headquarters on a recurring basis.  

ABSENTEE BAGGAGE:  Although most evaluated units had designated "Absentee" baggage storage areas identified many did not use these areas.   Commanders have a responsibility to provide secure storage of personal property to soldiers on authorized absence.  

Recommendation:  Units must adhere to paragraph 12-15, AR 700-84, Issue and Sale of Personal Clothing.  Recommend units add procedures in their unit SOP which describe the options made available to soldiers for storing their property while on authorized absence.  Options should include and appropriate files maintained to demonstrate one of these measures was adhered to: 

· turning in locked container(s), 

· banding the wall lockers and securing with a numbered seal, 

· physical inventory performed IAW paragraph 12-12, AR 700-84, and/or 

· personally securing, storing and retaining physical custody of the property and acknowledging this by signing a memorandum to that effect.  

ACCOUNTING FOR LOST, DAMAGED OR DESTROYED PROPERTY:

(1)  Financial Liability Investigation of Property Loss, DD Form 200 were not prepared IAW with AR 735-5, Policies and Procedures for Property Accountability, dated 25 Feb 05.


(2)  Checklist and Tracking Document for Financial Liability Investigations of Property Loss, DA Form 7531, were incomplete or missing.
Recommendation:  Ensure a complete review of AR 735-5 is conducted prior to preparing DD Form 200 and using DA Form 7531.  Look at the figures and read the instructions to ensure compliance.  Assist the “responsible person” in completing the block 9 statement, ensuring it is IAW regulatory guidance and ensuring it clearly states the who, what, when, where, how, and why.  

UNIT LEVEL LOGISTICS SYSTEM S4 (ULLSS4):  Units are not marking their backup tapes IAW the ULLSS4 Users Manual.  Some units were not performing backups at all.  Additionally, FEDLOG was not being loaded monthly to retrieve the Army Log data file

Recommendation:  Supply personnel should review the instructions for marking their backups as laid out in the help menu of the system (F6 function key) under backing up to tape/disk.

HAZMAT:  Units did not following HAZMAT requirements for the proper storage and handling of HAZMAT.  Some units were not aware that they must maintain Material Safety Data Sheets (MSDS) for all chemical, cleaning supplies, etc that are stored in their storage areas and supply rooms.
Recommendation:  HAZMAT is everywhere not just in the motor pool area.  Unit supply personnel should review their MACOM and local guidance for the proper handling of HAZMAT to include being familiar with TM 38-410 (EM0178). Additionally, MSDS must be located in the area of the HAZMAT and all personnel should be familiar with their content, especially the First Aid and Reactivity data. 

ARMS ROOMS:   A few units did have problems maintaining the proper records for the sensitive item inventories, i.e. there were months missing with no MFR or explanation for the missing documentation.  Some units had findings from the Post Physical Security Inspection (DA Form 2806-1) that had not been corrected.

Recommendation:  Ensure that proper records are maintained and if records are missing for some reason, file a MFR to acknowledge and explain the missing records.  When assuming duties as the Supply Sergeant, Armorer or Arms Room Officer, review the findings listed on the Post Physical Security Inspection (DA Form 2806-1) to ensure that corrective action has been taken on all listed deficiencies.
OCIE:  Some unit clothing records were not maintained properly and did not have a copy of the OCIE record enclosed.

Recommendation:  Supply personnel need to ensure that all forms are filled out correctly and that the required inventories are conducted on time and maintained on file. A copy of the OCIE record for all personnel assigned/attached to the unit should be on file.  

	Supply Support Activity (SSA) 

Enclosure 3 to FY07 SEA After Action Review (AAR)


DIRECT AND GENERAL SUPPORT SUPPLY OPERATIONS:

Most SSAs performed extremely well during the FY07 SEA competition.   Following are observations and recommendations pertaining to the most frequent problem areas found:

STOCK RECORD ACCOUNTABLE OFFICER:  Not all Accountable Officers were properly appointed.  All that were properly appointed did not maintain a copy of their appointment orders on-file in the SSA.
Recommendation:  Adhere to AR 735-5, paragraph 2-10.  An Accountable Officer will be appointed in writing. The appointing authority will be the commander or the head of the activity for which the property records are being maintained.

RECONCILIATION:  Customer units not returning reconciliations by the scheduled suspense dates or not at all.  SSA managers must enforce regulatory guidance and keep leaders informed when units do not comply.

Recommendation:   Adhere to AR 710-2, paragraph 3-20.  Reconciliation is required monthly for RA, quarterly for ARNG and USAR.  

PARAMETER MANAGEMENT:  System operators should become more familiar with SARSS Unit Unique Parameters.

Recommendation:  Include an overview of Unit Unique Parameters in the Internal SOP and explain how specific parameters may affect transactions in each section.  Keep on-file a print of the UUP screens for periodic review.

CONTINUITY OF OPERATIONS:   Most SSAs evaluated have written procedures in place for continuing operations in the event of unforeseen SARSS1 system downtime, a few did not.  

Recommendation:   A memorandum of agreement (MOA) with another SARSS1 facility or with float managers should be developed.   Test the MOA at least once annually.  Store a backup copy of all files required to rebuild SARSS in a separate building.

FILES MANAGEMENT:  Files should be maintained IAW the Army Records Information Management System (ARIMS).  MARKS is out, ARIMS is in!

Recommendation:  Review AR 25-400-2 (15 Nov 2004) Army Records Information Management System (ARIMS) and maintain records accordingly.  
SOPs:  All SSAs evaluated had Internal and External SOPs; however, many were not current or contained conflicting guidance.

Recommendation:  Ensure that SOP-guidance is accurate and updated as changes occur.  Ensure that if using another SOP as a template to remove all info not pertinent to your organization, references to unit name, etc…  Read the final product carefully to ensure the SOP states the proper intent.

PUBLICATIONS MANAGEMENT:  Accessing publications electronically via the Internet or CD is commendable for promoting the paperless Army concept, however, the most frequently used publications should be kept in hard copy.

Recommendation:  Maintain minimal hardcopies of the more frequently used publications for daily use and also for deployments when Internet access may be limited (whatever is needed to maintain operations).  Maintain a complete set of electronic publications on a computer that is accessible to all soldiers and encourage usage.  See Enclosure 1 (Common Area) for information pertaining to the Army, G4 Digital Publications Management System.

SYSTEM BACK-UP MEDIA:  Some SSAs are not maintaining System backup files in fireproof containers or maintaining copies in an alternate location.

Recommendation:  Store daily system parameter files backup media in a fireproof container and store a second copy outside of the SARSS1 activity.

KEY CONTROL:  Appointment orders for primary and alternate key custodian were well maintained across the board, however; semiannual inventories were either not conducted or improperly conducted.

Recommendation:  Implement key control management procedures IAW AR 190-51, Appendix D and AR 190-11 when applicable.

VOUCHER/DOCUMENT REGISTER:  Most SSAs are using DA Form 272 (Register of Vouchers to Stock Record Account).  Some are not properly annotating voucher, or not maintaining a register at all.  Recommendation:  Reference DA Pam 710-2-2, Chapter 3, and maintain documents accordingly.  This document, when properly used is of great assistance during IAR causative research.
COMMAND SUPPLY DISCIPLINE PROGRAM (CSDP):  Some organizations were outside the parameters established by Table B-7, CSDP Evaluation Frequency.  AR 710-2, paragraph 1-13, lists the requirements to appoint CSDP monitors and conduct inspections.  

Recommendation:  Adhere to published guidance and conduct comprehensive inspections in the required time frames.  Table B-4 AR 710-2 provides a good base for checklist formulation. The inspection process is the responsibility of the next higher command.  If the command is not performing CSDP inspections, bring the requirement to their attention.  Following each inspection, the organization's supervisors should establish get well dates for each discrepancy and follow-up.  Record the inspection dates.  Maintain a copy of the inspection at the SSA.  
INVENTORIES AND INVENTORY ADJUSTMENT:  SARSS1 parameters signature block information for approving officials not found to be IAW AR 735-5 in many cases.    

Most inventories conducted during evaluations were accurate, only a few reflected minor problems. 

Recommendation:  Stock Record Accountable Officers should notify their SARSS2A support when the signature block information changes, so the SARSS2A can update the parameters and download the changes to the SARSS1 activity.  Many of the approval authority blocks for Inventory Adjustment Reports had Company Commanders signature blocks when they should reflect the first commander in the grade of LTC or a civilian Director of Logistics or Director of Public Works, IAW AR 735-5 14-29e.  

SIGNATURE CARDS:  DA Form 1687 (Delegation of Authority) are not current or properly filled out, and are not present in every section that requires them.

Recommendation:  Refer to DA Pam 710-2-1, for sample DA Form 1687 and take corrective action immediately.  Also have copies of the DA Form 1687 present in all areas of the warehouse that conduct business directly with customers.

RECEIPT PROCESSING:  Some SARSS1 activities are not using the Materiel Release Order Control (MROC) system peripherals, Portable Data Control Devices or Automated card readers to process receipts or perform other storage operations.

Recommendation:  Ensure equipment is operational and train personnel to use it.  Reference SARSS1 manual and appropriate TMs.  The use of enablers in most cases will increase productivity.

ISSUE PROCEDURES:  The Materiel Release Confirmations file contains Materiel Release Orders (MROs) requiring a confirmation.  These MROs are not being confirmed when additional confirmation is required for controlled inventory and pilfer able items.

Recommendation:  SARSS1 activities prior to close-out should access the Issue Release Confirmation file to review all MROs that require additional confirmation.  Generate the report, print it out and work off all entries.

EXCESS MANAGEMENT:  Shipping confirmation is not accomplished as required in all SSAs

Recommendation:  Generate the report from the Issue Release Confirmation file, and work off the entries prior to close-out.

FOUND ON INSTALLATION (FOI) FROM CUSTOMERS:  Many SSAs are not following regulatory guidance in accepting FOIs from customer units.

Recommendation:  Follow guidance in AR 710-2, para 2-13d.(1).  FOIs will be received as is, without documentation, and processed using a SSA voucher number, or issued back to the customer as “free issue”.  ARNG units must prepare documentation and report to the USPFO.
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