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() The role of Veeterinary Services in animal health and welfare on the
installation to include the care and use of government-owned and privately-owned
animals
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3-3. ISP DATABASE CONTACT REPORT ESTABLISHMENT.

a. Rules of use

(1) Initiating the contact report

(a) Can be initiated by the Installation VCO or other personnel IAW local

(b) Must be initiated under the following conditions: Type in el adeses

i. When a new HQ Agency is opened or established. This does not consist of
individual facilities o stores, but rather the HQ Office responsible for such facities.

i Attime of annual review/update

iil._Any other time that a confract is made with the agency manager as
described above

Send Link

> Store

(2) Editing. Facility visit frequency can only be edited by eitner the Installation
Veterinary OIC or Branch NCOIC when deemed necessary and as a fesult of a facility
visit

b. Command expectations

(1) MEDCOM Reg 40-28 dictates minimum frequency for contacting each major
agency at installation level/installation commander.

(2) Local SOP will dictate facility frequency which is set on the database by
default, but can be manually changed by the NCOIC/OIC as deemed necessary.

(3) Review and update installation contact information at least annually or as
needed, i.e., change in agency manager or Installation Veterinary OIC

(4) Assign correct risk level according to the criteria delineated in paragraph 3-
20 above

(5) Itis expected that multiple reports will be listed for each agency. This is
because a new contact report is generated at a minimum of once per year, as well as
resulting from any contacts made throughout the year.

. Common errors to avoid
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CHAPTER 3

INSTALLATION SUPPORT PLAN PROGRAM

3-1. INTRODUCTION.

a. This chapter establishes procedures for implementation, administration, and
oversight of the Installation Support Plan (ISP) Program. The ISP is designed to assist
the Installation Veterinary Officer-In-Charge (OIC) in making risk-based assessments of
veterinary public health requirements and to wisely match existing resources against the:
entire spectrum of food safety, food security, animal programs, and customer needs for
agiven installation

b. The ISP serves as the comerstone for the organizational mission. The three
primary pillars of support consist of food safety and quality assurance, food security,
and animal programs

3-2. IMPLEMENTATION OF THE ISP PROGRAM.
a. Assessment Process.

(1) The Installation Veterinary OIC in consultation with the District Commander
will review the following information and other useful resources in order to assess the
need for veterinary service support

(a) Existing programs

(b) Veterinary services personnel assigned to the installation, that is,
Veterinary Corps Officers, Warrant Officers, civilians, 91Rs and 91Ts.

() Installation and tenant activity personnel, that is, Dining Facility (DFAC)
Management; Installation Food Service Advisors; Defense Commissary Agency
(DeCA); Morale, Welfare, and Recreation (MWR); Non-appropriated fund management;
Exchange Service Management, etc.

(d) Pertinent military treatment facilty (MTF) personnel, that s, Public Health
Officers, Environmental Safety Personnel, Occupational Health, efc. to discuss Rabies
Programs, Bite Reports, and other existing programs that are interrelated with the
veterinary services provided to the installation

(€) A face-to-face meeting is required with Preventive Medicine (PM)
representatives to discuss veterinary installation support and identify risk areas due to
gaps in oversight. VETCOM and PM capabiliies should be strengthened through
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simplified communication, joint inspections, joint training, and by joining mission
capabilities as much as possible. Such coordination shall not convey an assumption of
responsibilities or authority, but rather an effort to strengthen both activities. The main
focus should be on pooling efforts and preventing a duplication of efforts. Foodborne
illness reporting procedures and notification systems will also be discussed in order to
ensure that Veterinary Service personnel are aware of and comply with the procedures
in place

b. ISP Design Strategy

(1) After assembling a list of potential veterinary service support requirements as
detailed above, the Installation Veterinary OIC assigns risk levels based upon the
potential consequences of not having veterinary service involvement in each area and
the likelinood of the occurrence of risks. Variables to consider in the calculation include
inherent risk associated with the mission facet, severity of impact, population affected,
historic frequency of occurrence, operational military impact, and conformity with
VETCOM's Mission Essential Task List (METL) and mission priorities. Costs
associated with the need (that is, manpower, equipment, funding) are not considered
during this stage. Risk level defaults will be set and verified in the Lotus Notes ISP
database. Levels will be reviewed and adjusted as often as required and as a result of
each facility’s subsequent performance.

(2) The Installation Veterinary OIC will draft the ISP (See figure 3.1 at the end of
this chapter for examples of completed ISP documents). Once risk levels are assessed,
variables to consider in the creation of the ISP include: availability of personnel and
resources; expected degree of risk mitigation; time and distance consiraints; availability
of alternate civilian or miltary sources of services; surrounding public health
infrastructure; civilian or military political considerations; and environmental decision
making. If resources are not available to fulfil a requirement, a request is forwarded up
the chain of command proposing a reallocation of resources. The District Commander
will review, make suggestions, and make the final approval of the plan upon finalization

(3) Food service sanitation programs are particularly important in this process
When PM assets are insufficient to accomplish their respective mission, and when the
District Commander agrees that the requirement for food service sanitation oversight
outweighs other District priorities, the DVC and Command Medical Authority can make
a written local agreement for mission transfer. Notification of this change, and a report
of how training and mission will be accomplished to standard, will be sent forward
through the Regional Veterinary Command to HQ, VETCOM

c. Assessment of Risk Levels.

(1) Default frequencies are established in the Lotus Notes database for all food
safety inspections. The risk level and programmed default frequencies are defined as
follows:
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(a) High Risk Level - A food establishment operation that through the type
of food prepared and served, population served, previous inspection history or

operational risks present an ABOVE AVERAGE fisk for potential foodbome illness. The
program default frequency s set for weekly support

(b) Moderate Risk Level — A food establishment operation that through the:
type of food prepared and served, population served, previous inspection history or
operational risks present an AVERAGE risk for potential foodbome liness. The
program default frequency is set for monthly support

(c) Low Risk Level — A food establishment operation that through the type of
food prepared and served, population served, previous inspection history or operational
risks presents a MINIMUM risk for potential foodbome iliness. Program default
frequency is set for quarterly support

(2) During staff andor customer visits the inspector will reassess the risk level of
the facilty based upon results of subsequent visits and discussions with facility
managers. Veterinary, Warrant Officers and Branch NCOICS can change default
frequencies in the database system as deemed appropriate. The computer program will
automatically reflect changes to default frequencies. This is a management tool for the
District and Regional Commanders and allows them to carry out their respective
program oversight responsibilties

(3) Use of approved source lists will be enforced when meeting with agencies/
activities that procure food locally. Locally generated purchase agreements/contracts
‘will be reviewed for quality assurance provisions. If food safety and quality assurance
provisions are not found, recommendation for inclusion will be made, that Is, age upon
delivery, temperature requirements, etc. An agreement will be made regarding location
‘where support wil be provided, such as having delivery conveyances stop at a central
inspection point or inspecting delivery at first receiving facity.

(4) Hazardous food recall inspections. Physical checks at all installation
locations are required where recalled items are potentially stocked. If inspection
personnel are certain that the recalled items are not carried at particular activties,
telephone checks are authorized as directed in local standing operating procedure
(SOP). In order to gain awareness of merchandise stocking practices and trends, it is
critical that personnel verify items received through review of contracts, receiving
documents, and regular site visits. Al telephone checks require a follow-up physical
inspection of each particular site during the next regularly scheduled visit. However, the
Branch NCOIC can authorize telephone checks without follow-up at predetermined
locations outside of practical driving distances. All Branch level NCOICs will enter recall
results into the Lotus Notes ISP database.
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d. DeCA Support

(1) Verification of meat market and deli cleanup operations. This verification
shall be performed in conjunction with the DeCA Quality Assurance Element (QAE) and
contract cleaning supervisor if they are available. It is accomplished during and after
the meat market and deli are cleaned and sanitized prior to the contract cleaning team's
departure. It is normally a visual inspection but may include swabbing at the unit's
discretion. This may require that inspection personnel verify cleaning and sanitizing
after the store closes and before the markets start work. This task will be performed not
less than three times per week nitially. Frequency can be reduced based upon
continued satisfactory results per the DVC Commander.

(2) The DVC Commander of their representative will notify the DeCA Region if
continual contractual performance problems occur.

(3) Upon request by the DeCA Store Manager/Director, a senior person on the
installation veterinary staff will serve as a consultant when the commissary presents
unresolved pest management and waste disposal issues/problems to the Installation
Department of Public Works or equivalent office for rapid resolution.

. Exchange Service/MWR/Hospital Feeding. Support will be given to all exchange
and MWR food facilties and especially hospital dining activities. This includes all snack
bars located in hospitals. Increased emphasis will be placed on food security and on
assisting with/training receiving personnel on performing receipt inspections. Hands-on
food inspections must be performed while at these sites in accordance with command

directed documents and/or SOPs. Highest priority shall be given to deliveries at
hospital dining faciliies

1. Troop Feeding/Prime Vendor. The only required type of inspection under this
program is the surveillance inspection. Inspector presence will be increased at the
dining facilties and DOD schools and activities in order to ensure that receiving
personnel are properly trained on performance of receipt inspections. Visits will be
focused on the inspection of food products in storage, not on performing sanitary
inspections. Latent defects must be identified and reported through the prime vendor
program (see VETCOM HBK 40-2 for detailed guidance). Defects found as a result of
age or storage conditions are reported through normal ISP channels. If the condition of
food items in storage is deteriorated, this may lead to an inspection of the storage room
(ie., thawed items, moldy items, etc.). Inspections of food preparation areas will not be
performed unless an agreement exists with the local preventive medicine/environmental
health unit. Food inspectors' inspection knowledge in “market ready” items (fluid dairy,
bread, produce, etc.) will be continuously developed through documented training
Quarterty visits with prime vendor customers/ representatives will be made in order to
discussiresolve problems and issues. It is imperative that the NCOIC, Warrant Officer,
or Installation Veterinary OIC attend all scheduled installation menu board meetings.
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g. Installation Support. With coordination and agreement with the Provost Marshal
and Installation Commander, develop program to increase food security/defense
capabilities and awareness installation wide, to include commercial vehice entry points.
Random cursory inspections of vehicles, containing food or water, will be performed ata
minimum of once/week. These cursory inspections should determine the following
approved sources, inspect for tampering, inspect the bill of lading, evaluation if vehicle:
s properly sealed

h. Point of Contact Confirmation. Points of contact and expected workioads wil be
confirmed and updated on a quarterly basis with the personnel identified in a.(1)(c) of
this chapter. Face-to-face meetings will be made when personnel changes occur at the
Veterinary OIC/INCOIC level, or key procurement activity personnel are made

i. Presenting Approved ISP to Lead Agency Representatives:

(1) The Installation Veterinary OIC will present the ISP to senior installation
activity officials no less than annually and/or when significant mission, personnel,
operational conditions, or workload changes take place. Lead agency representatives
include (st is not all-inclusive)

(a) Installation Commander, or representative
(b) DeCA Store Director/Manager.
(c) Exchange Food Service manager or General Manager.

(d) MWR Chief, Food Manager, Financial Officer, or Quality of Life (QOL)
Chief.

() Installation Food Service Advisor/Food Service Manager/Troop Issue
Subsistence Officer (TISO)

(f) Provost Marshal.

(g) Emergency Room/PM Department Chief/PM Radiation Protection Officer

(h) Housing Manager.

(i) Operations Officer (G3) for maneuver command
() Wildife/Pest Management/Post Engineers.

(k) Quartermaster Corps during “field exercises.”
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(a) After action report of past year's veterinary public health mission
performance to include the benefits of services and consequences of requirements that
are not met

(b) Review the needs assessment
(c) List the unmet needs and the reasons/impact of not providing the service.

(d) Worksite locations, hours, personnel assigned, and expected workioad
performance.

(e) Anticipated events by Veterinary Service (VS) personnel that significantly
impact workload (training events, troop otations, personnel changes, special or
seasonal events).

Send Link

(f) Resources provided by V'S and receiving activity, that is, vehicles, local
area network (LAN) access.

> Store

(9) Potential joint training topics.
(h) Training frequency/schedule/oversight
(i) Emergency preparedness.
(j) Reporting mechanisms and point of contact (POC) rosters.
(k) Overlap, under-lap, and coordination with PM or other affiliated agencies.
() Situations that may involve the Public Affairs Officer or civilian media
(3) The District Commander and the assigned Installation Veterinary OIC should
meet with the Installation Commander, or their representative at least annually. During

this coordination meeting veterinary personnel will provide a copy of the ISP and will
brief the following topics

(a) Structure and function of the ISP.

(b) The role of Veterinary Services in food safety and security and the need
for approved sources in all fixed and temporary installation food activities.
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