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Fort Lee Facts

Currently the Home of:
e« Combined Arms Support Command (CASCOM)
« Army Logistics Management College (ALMC)
* U.S. Army Garrison, Fort Lee
* U.S. Army Quartermaster Center & School (QMC&S)
 49th Quartermaster Group
» Defense Commissary Agency HQ

Demographics Currently and at end of Fiscal Year 2011

 Military Population: 4,612 grows to 5,991
e Civilian Employees: 3,407 grows to 4,993
« Contractor Employees: 1,132 grows to 1,884
* Military Family Members: 10,229 grows to 22,811
» Average Student Daily Load: 6,047 grows to 11,061

» Total Population: 25,427 ‘ 46, 740
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Presentation Notes
 As you know, the Sustainment Center of Excellence organizational structure approved . . . savings of 220 (63 civ and 157 mil)
 The Mechanical Maintenance School and the Ordnance Center will move to Lee in FY 09 leaving behind the Bn at Edgewood
Defense Commissary Agency will consolidate its headquarters here in 09 by completing the last of its regional HQ consolidations.
In FY 10 the TC School (-) will arrive.  The JCoEs from AF Trans Mgt and Navy Culinary will also consolidate here on Fort Lee...and the Defense Contract Management Agency will move here from its leased facilities in Alexandria VA.
In FY 11 the OD Bn at Edgewood will arrive followed by the OD Munitions and Electronic Maintenance School from RSA.  
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Presentation Notes
QM DCG/Cmdt (INDIVIDUAL TRAINING)
OD DCG/Cmdt (Capabilities Development and Integration)
TC DCG/Cmdt (Collective Training)

QM has two museums (Women’s and QM)
SSI has two museums (1 under the FI Cmdt and 1 under the AG Cmdt both at Jackson) 

Abbreviations: 
DL2/QA (Directorate of Lessons Learned and Quality Assurance)
ESD/TCM (Enterprise System Directorate TRADOC Capabilities Manager) also includes TCM for Sustainment Command and Control 
EOD (Explosive Ordnance Disposal) 
NCOA (Noncommissioned Officer Academy)
OEMTD (Ordnance Electronic Maintenance Tng Dept) is the a 59th Bde’s activity on Fort Gordon. 
SMWO (Senior Master Warrant Officer)
SSI (Soldier Support Institute)

Sustainment Center of Excellence Model. We’ve titled the chart as we did to indicate that CASCOM will not go away when we stand up the Sustainment CoE.
 We’re continuing to look at ways to integrate our garrison and center staffs—many of those functions are already consolidated
In the center of the chart going from left to right:
The Capabilities Development and Integration Activity will provide combat developments across all the schools
Our Commandants would be responsible for their AIT Tng Departments while also being dual-hatted as COE DCGs.
Logistics Leadership will be responsible for officer/warrant officer/ and NCO logistics training education
And the Training Development & Integration  and Knowledge Management would provide consolidated training development support in addition to knowledge management across the Center

CGSC-ILE (tenant organization; 13 Permanent Party, 3-4 courses, 50-60 students / course)




Sustainment Center of Excellence Headquarters

1 contract awarded in JUN 07; 220 ~

Construction started: 02 JUL 07
Current Completion Date: 30 DEC 08
Ready to Occupy Date: 30 MAR 09




“"HOME OF ORDNANCE”
Aerial Site Infrastructure




Army Logistics University Campus
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Presentation Notes
Army Logistics Management College (ALMC) currently houses:
School of Logistics Science
School of Systems and Acquisition Management
ALMC becomes the Logistics University
Addition of NCOAs, Warrant Officer Development Courses, and Office Development Courses for all logistics branches 
Addition of 1280 Students, Instructors, and Staff
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