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Where are we now and how we got here

Quick History Lesson:

0-1 30-18
30-16 30-2

DA Pam
30-22

| AR 30-22
POLICY \/ PROCEDURES

30 August 2002 *Split per HQDA 30 August 2002
Directive
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Where are we now and how we got here

" «Revised AR 30-22 authenticated by OAASA on 31
March 2005 (Major revision)

«Effective date 10 May 2005
The Army
Food
_ Program
Most important changes:
: AR 30-22
-Inclusion of IMA (now IMCOM) 10 May 2005
- Redistribution of responsibilities




Where are we now and how we got here

*Revised DA Pam 30-22 authenticated by APD on 30
November 2006 (Major revision)

*Delayed due to forms

Operating Procedures

«Effective date 3-JaRruary-200+ for the Army
Food P
6 February 2007 .l

DA Pam 30-22
6 February 2007




Where are we now and how we got here

e Publication process:
. Electronic publishing
— Rapid action revision (25 pages or less)
— www.apd.army.mil

“Clean text” changes/Edition date and Summary of
Changes

Revisions under development, look for them 3™ QO FY09
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" Tactical Food Advisors have a role in Garrison operations

I*.II
« Advise commander having operational control of dining

facility operations on food service matters (AR 30-22, para 3-
12 b & C)

-l

i
* o Quarterly action plans (AR 30-22 para 3-13/DA Pam 30-22 para 3-8)

— Administration --Personnel
.i — Subsistence --Equipment ok
~ — Sanitation --Facilities
! — Food Safety (DA 5161) --Resource management II::
4 T
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" Tactical Food Advisors have a role in Garrison operations

¢ Operational Reviews (DA Pam 30-22 Appendix C)

;,E — High Dollar Subsistence (monthly)
;.i — Requisitioning and Receiving (semi-annually)
!‘l — Physical Security (semi-annually)

J:' * Inventory Management (oa pam 30-22 para 3-20)

— Compare actual inventory levels to authorized ;
amounts (AR 30-22 para 3-24) &

' — Assist FOS in developing corrective action |
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B . . . . .
:i Tactical Food Advisors have a role in Garrison operations
lnll

§ ° Account status review (pa pam 30-22 para 3-46)

'+ — Monthly review of account status (+3/-10%)
i — Assist the FOS in developing remedial action plan
,i * Approve local box lunch menus (in-house x

iIngredients) (pA pam 30-22 para 3-56)
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Tactical Food Advisors have a role in Garrison operations

* Food service equipment actions (bA Pam 30-22 para 3-63) i
— Notify FPM on equipment replacement requirements
— Ensure requisition paperwork is completed and submitted i
— Ensure follow on training is conducted and documented -

R

e Ensure Army mend standards are addressed for all
meals planned in MTOE dining facilities operating
under ARCS (DA pam 30-22, para 3-70b)

* Review of Ration Control Sheets (AR 30-22 para 3-37b)
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Food Program

The Army Food Program

By Order of the Secretary of the Army:

PETER J. SCHOOMAKER
General, United States Army

Chief of Staff
Oificial:

SANDRA R. RILEY
Administrative Assistant to the
Secretary of the Army

military academies; acadenues are gover-
ned by Department of Defense Regulation
7000.14-F, volume 12, chapter 20.

Froponent and exception authority.
The proponent of this regulation 15 the
Deputy Chief of Staff. G—4. The propo-
nent has the authority to approve excep-
tions or waivers to this regulation that are
consistent with controlling law and regu-
lattons. The proponent may delegate this
approval authority. in wriing, to a divi-
sion chief within the proponent agency or
a direct reporting unit or field operating
agency of the proponent agency in the
grade of colonel or the civilian equivalent.

History. This publication is a major
revision.

Summary. This regulation covers the
garrison feeding, field feeding, and sub-
sistence supply operations of the Army-

appropnated fund food procram,

Applicability. This regulation applies to|
the Active Army, the Army National
Guard/Army National Guard of the United,
States, and the US. Ammy Reserve. Dur-
ing mobilization, the proponent may mod-
ify chapters and policies contained in this
regulation. This regulation 1s not applica-|
ble to cadet mess dining facilities at TS,

Activities may request a warver fo this
regulation by providing justification that
mcludes 2 full analysis of the expected
benefits and must include formal review
by the activity’s semor legal officer. All
waiver requests will be endorsed by the
commander or senior leader of the requ-
esting activity and forwarded through
their higher headquarters to the policy
propeonent. Refer to Army Regulation
25-30 for specific guidance.

Army management control process.
This regulation contains management con-
trol provisions in accordance with Armmy
Regulation 11-2 but does not dentify key
management controls that must be
evaluated.

Supplementation. Supplementation of

this regulation and establishment of com-
mand and local forms are prohibited with-
out the prior approval of the Deputy Chief
of Staff, G4, ATTN: DALO-SMT, 500
Army Pentagon, Washington, DC
20310-0500.

Suggested Improvements. Uscrs may |
send comments and suggested umprove-
ments on Department of the Army Form
2028 (Recommended Changes to Publica-
tions and Blank Forms) directly to Direc-
tor, U.5. Armv Logistics Integration
Agency, ATTN: LOIA-AP, 5001 Eisen-
hower Avenue, Alexandria, VA

223330001,

Committee Continuance Approval.
The Department of the Army Committee
Management Officer concurs in the con-
tinnance of the Army Food Program Ad-
visory Board and installation food service
management boards.

Distribution. This publication is availa-
ble in electromic media only and is in-
tended for command levels & B, C, I
and E for the Active Army, the Army
National Guard/Armvy National Guard of
the United States, and the U.S Ammy
Reserve.



Food Program

Operating Procedures for the Army Food Program

By Order of the Secretary of the Army:

PETER J. SCHOOMAKER

General, United States Army
Chief of Staff

Official:

Z.

JOYCE E. MORROCW
Administrative Assistant fo the
Secretary of the Army

History. This publication i1s a major
TEVISION.

Summary. Operating procedures for the
Army Food Program have been com-
pletely rewritten and consolidated mnfo one
pamphlet encompassing garrison, field,
and subsistence support. Policies that
ouide these procedures have been sepa-
rated and are incorporated i Army Regu-
lation 30-22. This pamphlet establishes
procedures for implementing a la carte
dining facilines and for watercraft facili-
ties that provide subsistence when under-
way or in dock. Additionally, the
pamphlet provides procedures for using
catered meals and host nation meals. The
consolidated pamphlet gives procedures

for operating under the subsistence prime

vendor program and mcludes guidance for

the implementation of the US Depart-

ment of Agriculture Food Recovery
i

the expected benefits and must include
formal review by the actrvity’'s senior
legal officer. All waiver requests will be
endorsed by the commander or senior

Applicability. This pamphlet applies to
all Active Army, Army National Guard of
the United States (ABNGUS). and US.
Army Reserve (USAR) units performing a
food service mission in the absence of an
automated information management sys-
tem. During mobilization, the proponent
may modify chapters and procedures con-
fained in this pamphlet. The procedures in
this pamphlet are not applicable to cadet
mess dining facilities at United States
Military Academies. Academies are
governed by DOD 7000.14-E, volume 12,
chapter 20.

Yeader of the requesting activity and for-
rarded through their higher headquarters
o the policy proponent. Refer to AR

a0 for 5;|g|;]f||; g]jdaﬂre

suggested improvements. Users may
end comments and suggested improve-
1ents or changes on Department of the
rmy Form 2028 (Recommended
hanges to Publications and Blank
orms) directly to Director, U5, Army
ogistics Integration Agency, ATTN:
OIA-ZA. 3001 Eisenhower Avenue,
lexandria, VA 22333-0001.

Proponent and exception authority.
The proponent of this pamphlet 1s the
Deputy Chuef of Staff. G—4 The prope-
nent has the authonity to approve excep-
tions or waivers to this pamphlet that are
consistent with controlling law and regun-
lations. The proponent may delegate this
approval authorify, in writing, to a divi-
sion chief withm the proponent agency or
its direct reporting umit or field operating
agency, in the grade of colonel or the
civilian equivalent. Activities may request
a watver to this regulation by providing
justification that includes a full analvsis of

e 1 electronic media only and 13 n-
nded for command levels B, C, D, and
F for the Active Army, the Army Na-
ponal Guard of the Umted States, and the
1S Army Reserve.
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Some things AR 30-22/DA Pam 30-22 say

' Bottom line:
~ « 30-22 should be uniform guidance as much as possible

~+ |f you have a better way, let us know

— We may change 30-22 or grant exception to policy
— We will at least be aware of different ideas that are out there

— We will at least be aware of different ideas that are “out there”

~« Can email Mr. Arnold or Mr. Sherriff directly




Some things AR 30-22/DA Pam 30-22 WILL say =

Incorporate revised AR 735-5 guidance

— ROS becomes Financial Liability Investigation
— Thresholds remain ($500 and $4000)

Directed Meals and Lodging (aka MTSS) guidance

for institutional training

TISA to become Subsistence Supply Management

Office

Increase cash allowed on hand in DFAC to $1500

_:--—im_-i
- Lt -

(TOTZIOGTSUCIANS BS s



.'!i Some things AR 30-22/DA Pay 30-22 WILL say

[
i  Expanded common service reimbursement:
— RCs of other services

5.
;:i » Clarification of terms as they relate to the Army
* Food Program:

’i — Installation Commander

— Garrison Commander i)

— Senior Mission Commander -
| '
L®

3

E  Clarification of FPM office location and reporting
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. Updated HCP guidance (when MPA funded)

— Not authorized in UBL

— Not for CONUS or short term training

— Not for developed theater (AAFES Support)




. Some things AR 30-22/DA Pam 30-22 DO NOT say

o I ]
! W
i. * You can never have over 6 days of "
~inventory ?’
4 J‘
- 3-24. Inventory management -.

.\ o Ioventory criteria. Dining facilty soventory levels wil be maintaimed using the following creria

q (1) The total dolla value of the monthly inventory (perishable and semiperishable) will not exceed the total dollar |

- value of dinmg facility eamings for a 6-day average period. The dollar value of earmngs will be determumed by using

| the previous months average daily earnmgs multiplied by stx. If the dining factlity was closed for an extended pertod,
use the average daily earnmgs for last month that the facihty was open _

l'- (2) The FPM will authonize 1 wnting all adpustments to the mventory level policy J-

IR P . L SR
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. Some things AR 30-22/DA Pam 30-22 DO NOT say

|

! W
i. e You cannot operate DFACs at <65% "
= utilization rate ?’
- l

3-8, Utilization review

Installation commanders will conduct a utilization review of all mstallation dining facilities anmually. Utthzation rates
are calcolated by vsing the formula contamed m DA Pam 30-22, paragraph 3.

a. Installation commanders must constder consolidating dinmg facilities when total utilization of any facility drops
below 63 percent of the design capacity on an annual bass.

b, Installation commanders must also consider alternative arrangements, such as opening additional dinmg factlities
of limiting participation of cash customers, when the utilization rate exceeds design capacity by 10 percent.

il l
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| Some things AR 30-22/DA Pam 30-22 DO NOT say

i e Account status does not matter

3-19. Installation food service financial management

a. The FPM will conduct a mudvear review 1n the month of April fo determine the financtal status of all dimmg
factlities on the mstallation (see DA Pam 30-22, para 3-21). The FPM will analyze all overspent dinmg facility
accounts. For any account that 15 overspent, the FPM will assist the FOS m developmg a plan to ensure that facility
ends the FY (FY) at zero or undzrspent.

b. At the conclusion of the FY, the FPM will determune the wstallaton food program financial status (the
comparsson of all underspent DE accounts to all overspent accounts). The mstallation food program fmancial status
policies are located 1n paragraph 3-12a(3). When the mstallation food program fmancial status does not end the FY at
zero of underspent, relief from loss will be accomplished for each overspent dinmg facility per paragraph 3-16.

4
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- Speaking of account status...

~« Army menu standards include pre-made
entrees and desserts

» See DA Pam 30-22 para 3-70




FM Updates

FM Revisions - New Numbering

FM 10-23 > FM4-20.2

— Doctrine for Army Field Feeding and Class | Management
Operations

FM 10-23-1 > FM 4-20.51
— Commander’s Guide to Food Service Operations

FM 10-23-2 2> FM 4-20.52

— Tactics, Techniques, and Procedures for Garrison Food
Preparation and Class | Operations Management
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FM Updates

Status:

FM 4-20.2 Doctrine for Army Field Feeding and Class |
Management Operations

— At CASCOM for review and approval, estimate publication 3@ Q
FY09

FM 4-20.51 Commander’s Guide to Food Service
Operations
— Under development, estimate publication 2" Q FY10

FM 4-20.52 Tactics, Techniques, and Procedures for
Garrison Food Preparation and Class | Operations o
Management [
— Under development, estimate publication 2" Q FY10 1

_:--—im_-i (]
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Highlights of FM 4-20.2

'« Complete and thorough revision
 Chapter 1- AFFS

E — Feeding standard still 3 quality meals, METT-

. TC dependent

!' — Updated rations to meet standard

_,: — Class | planning, Feeding capabillities, LL
| Support under adverse conditions,

] Environmental training and integration II_J'

o — y_ - " — War
N nae LA
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Highlights of FM 4-20.2

1

i o Chapter 2- Subsistence Sustainment and
' Responsibilities

; 4 — Modular Force

' — Sustainment Commands

i

* — Sustainment Units (Brigade, Platoon)

;'i — Support organizations and personnel L
| 0
L’
£ 3
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" Highlights of FM 4-20.2

~» Chapter 3- Class | Supply Planning
— Ration Mix/Ration Cycle and Planning
— Distribution Methods and Planning
— Accountabllity
— Theatre FSMB
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" Highlights of FM 4-20.2 “

© ¢ Chapter 4- Rations and Menus

— Rations (updated)

— Ration Mix/Ration Cycle and Planning
— Distribution Methods and Planning

— Accountabllity

— Theatre FSMB




" Highlights of FM 4-20.2

~» Chapter 5- Equipment
— CK, AK, FSC, MBU, MTRCS

~ » Chapter 6- Field Kitchen Operations

.« Chapter 7- Class | Operations




" Highlights of FM 4-20.2

~ « Chapter 8- Contingency Operations
— Coordination and responsibilities
— Transition sequence
— Contracting considerations
— SPV/Distribution contractor considerations

« Chapter 9- CBRN Operations

-~ * Appendices and checklists




Other Publications

o Official:
— AR 600-38
— AR 30-5

 Unofficial:
- —Doing Business Guide
— Army Food Net

— Www.quartermaster.army.mil/aces



http://www.quartermaster.army.mil/aces�
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QUESTIONS?

- Ray Arnold David Sherriff

804-734-4852 804-7/34-4862

‘ raymond.l.arnold@us.army.mil david.sherriff@us.army.mil
.|
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