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Agenda

AR 30-22 /DA Pam 30-22
Proposed future changes to 30-22

(Grey areas

Role of Tactical Food Advisors in Garrison
Status of other publications

CFMS



AR 30-22 /DA Pam 30-22

Quick History Lesson:

30-1 30-18
30-16 30-2

DA Pam
AR 30-22 30-22

POLICY \/ PROCEDURES

30 August 2002 *Split per HODA 30 August 2002
Directive




Revised AR 30-22 authenticated by OAASA on 31
March 2005 (Major revision)

sEffective date 10 May 2005
The Army
Food
: Program
*Most important changes:
: AR 30-22
-Inclusion of IMA 10 May 2005
- Redistribution of responsibilities




*Revised DA Pam 30-22 authenticated by APD on 30

November 2006 (Major revision)

sEffective date 3Januaiy 2607
6 February 2007

Operating Procedures
for the Army

: : : Food Program
*\What does this say about “timeliness?” ;

DA Pam 30-22
3 January 2007

sFuture: Rapid action revision




Publication Revision Process

« Electronic publication by Army Publishing Directorate (formerly
USAPA)

« Publication process:

— Rapid action revisions (8 pages or less)

— Prioritize changes

— Publish every 6-9 months

— www.apd.army.mil
o “Clean text” changes/Edition date and Summary of Changes
» Next revision under development, look for it early next CY.
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Proposed future changes to 30-22

 Incorporate revised AR 735-5 guidance

— ROS becomes Financial Liability
Investigation

— DA Form 4697 becomes DD Form 200,
Financial Liability Investigation of Property
0SS

— Thresholds remain same ($500 and $4000)
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Incorporation of MTSS guidance

Rescission of DA Form 7169, Troop Issue
Subsistence Management Report

TISA to become Subsistence Supply Management
Office

Increase cash allowed on hand in DFAC to $1500



=%~ Proposed future changes to 30-22

« HCP guidance
— Not authorized in UBL
— Not for CONUS or short term training
— Not for developed theater (AAFES Support)



Proposed future changes to 30-22

o Updated CONOPS guidance

— Current policy in para 3-44j states that appropriated fund
food service assets cannot be used for social functions

— AOR request

— Update CONOPS guidance to authorize the following
special events
« VIP or distinguished visitor Visits
« Semi-annual unit moral sustaining events
e Monthly promotion and birthday events
 Transfer of authority events



> Relmbursernent between Active Army and RC
Of otner services- {0 Decome Common service?

> Flignt reals and box luncnes



> Support of ARNG and USAR annual training
— At Installation
— OfTT Installation

> Application of terms Installation cormrander,
garrison cornmancder, senlor mission
cornrnancler



Role of Tactical Food
Advisor In Garrison

e Advise commander having operational control of

dining facility operations on food service matters (AR
30-22, para 3-12 b & ¢)

e Quarterly action plans (AR 30-22 para 3-13/DA Pam
30-22 para 3-8)

— Administration --Personnel
— Subsistence --Equipment
— Sanitation --Facilities

— Food Safety (DA 5161) --Resource management



Role of Tactical Food
Advisor In Garrison

e Operational Reviews (DA Pam 30-22 Appendix C)
— High Dollar Subsistence (monthly)
— Requisitioning and Receiving (semi-annually)
— Physical Security (semi-annually)

 Inventory Management (DA Pam 30-22 para 3-20)

— Compare actual inventory levels to authorized amounts
(AR 30-22 para 3-24)

— Assist FOS in developing corrective action



Role of Tactical Food
Advisor In Garrison

e Account status review (DA Pam 30-22 para
3-46)
— Monthly review of account status (+3/-10%)
— Assist the FOS In developing remedial action plan

» Approve local box lunch menus (in-house
Ingredients) (DA Pam 30-22 para 3-56)



Role of Tactical Food
Advisor In Garrison

Food service equipment actions (DA Pam 30-22 para 3-
63)

— Notify FPM on equipment replacement requirements

— Ensure requisition paperwork is completed and submitted

— Ensure follow on training is conducted and documented

Ensure Army mend standards are addressed for all
meals planned in MTOE dining facilities operating
under ARCS (DA Pam 30-22, para 3-70b)

Review of Ration Control Sheets (AR 30-22 para 3-
37b)

Oversee 92G MOS OJT (FM 10-23-2)




ISSUE

FM 10-23-2 provides tactics,
techniques, and procedures for
garrison food operations.

FM 10-23-2 is currently under revision
and will be published as FM 4-20.52
when complete.

FM 10-23-1 is a guide to food program
operations for commanders.

FM 10-23-1is planned for revision upon
completion of FM 4-20.52 and will be
published as FM 4-20.51 when
complete.

FM 10-23-2 and FM 10-23-1

FACTS

* Work on FM 10-23-2 revision is on-hold
pending completion of update to AR/DA
Pam 30-22.

* Work on FM 10-23-2 will resume when
30-22 update is submitted for publication.
*Work will begin on FM 10-23-1 upon
completion of higher priority publications.

WAY AHEAD

* Plan is to resume work on FM 10-23-2 in
late 4t Q FY 07 with estimated completion
date of 2nd Q FY 08.

sInformational (No action required)

Prepared by D. Sherriff on, 17 May 07



) Draft FM 4.20.2(FM 10-23) Doctrine

ISSUE

 ACES Revision of 10 year old Army
Doctrinal Field Manual. FM 10-23,
Doctrine for Army Field Feeding and
Class | Management Operations.

FACTS

« ACES completed major revision of legacy
FM 10-23.

sUpdated to include Army transformation
doctrine and operational concepts, LOGCAP,
Class | and field food service operations and
equipment.

*Draft FM forwarded to CASCOM Concepts
and Doctrine Directorate on 10 May for their
requirement for worldwide staffing. (45 Days)
« ACES will incorporate appropriate
recommended changes as a result of
CASCOM worldwide staffing- Few expected.
*Publisher

* Expect FM release of FM 4.20.2 to field in
the October / November timeframe.

WAY AHEAD

* Finalize Draft, Brief leadership, CG CASCOM
authorizes release.

Prepared by M. Damico on, 5 June 07



COMMON FOOD MANAGEMENT SYSTEM CEMS

ISSUE

The Department of Defense Joint
Subsistence Policy Board directed DLA
to establish a common food
management system to replace the five
existing Services food management
systems. COTS commercial Horizons
One Source Program software program
chosen by Joint Subsistence Board
vice available Services GOTS Programs
as the way ahead. Contract awarded to
IBM/Horizons One Source.

DSCP has PM oversight of the CFMS
project. Objective is to develop and
deploy a single Service system that will
increase functionality and capability,
meet the present and future food
operations and management needs of
the all services, both garrison and
tactical.

FACTS

 COTS Program in development since
2003. Design is Web based.

» Critical Design Review completed by all
Services in April 2007.

 COTS program gaps identified by
Services still being resolved by
IBM/Horizons.

 CFMS must perform and provide the
same or better reporting capabilities as
current Army AFMIS web based system or
Army will not support deployment.

WAY AHEAD
* Pilot Program Scheduled for test at Ft.
Eustis, June 2008.

 Informational (No action required)
Prepared by M. Damico on, 14 May 07
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