6-4 Welcome, ACES
Worldwide Food Worksho ),

T 7 o MR. SOI-IN Q. McNULTY
R CHIEF, Food & Liquid Logistics, 6-4
. | Headquarters, D*un e Army

CALL TO DUTY

(usamy]” BOOTS ON THE GROUND




U.S.ARMY

Whai' I Hope o Leave V.



Presenter
Presentation Notes
Proximity to the battlefield doesn’t necessarily equal support. My office may be in the Pentagon, but every decision I make accounts for its impact on the warfighter. 



Deployment example of 507th, SDDC, CASCOM



Leading is sometimes like riding a train. Its better to be the engineer than a passenger in the caboose. Be proactive and demand excellence from your subordinates. They’ll exceed your expectations in the areas you emphasize, so clearly define your expectations.






THE ARMY VISION

Unclassified

The Army Vision is to remain the preeminent land power on earth - the ultimate
instrument of national resolve - that is both ready to meet and relevant to the
challenge of the dangerous and complex 21st century security environment

Agile
Institutional

Adaptive T

Leaders

Innovative, adaptive and confident in > Providing relevant and ready land

leading Soldiers and civilians. forces and capabilities to the
Leading change, building teams, Combatant Commanders while
confronting uncertainty and solving Soldiers Our Centerpiece transforming. Leading char_tgg to
complex problems. Living the Warrior Ethos - create the future Army. Providing th
people, resources, quality of life, and
infrastructure critical o the success
of America's Army.

on duty protecting the
Nation and the society
they serve.

Full Spectrum
Modular Forces

Rapidly deployable, full-spectrum, networked, adaptive and more powerful. Enabling joint and expeditionary
operations with interagency and multinational partners. Executing protracted campaigns to protect freedom, deter
adversaries; if required, defeat our enemies, secure peace and

provide stability and reconstruction. CALL TO DUTY
s 484
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Presenter
Presentation Notes
What I would like to talk about today is your Army and how we’ve been addressing continuous improvement.



While we are going to talk about continuous improvement, I would like to put that in context of the Army’s overall transformation.



Our Chief and SECRETARY have laid out a vision which will drive behavior and redefined the future leaders who will drive the change or process 



We are redesigning our organizations to give us the capability we need  …not for the  last fight but for the next



Finally, our Institutional Army base which supports our operational force, 



This is where we are focusing our business transformation efforts with the goal of freeing up human capital and resources.




THE STRATEGIC CONTEXT

0 AC/ RC rebalance

a Army transformation

Q Inter-global Posi’rioning .
and Basing Strategy (50k) ' o == Campaign

Closing (BRAC)

0 Base Realignment and ‘

Q Global War on Terrorism | / 7

‘/
0 Business transformation Di/

0 Reset / modernization &
,
0 Leader development )
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Presenter
Presentation Notes
These are the Army’s major muscle movements.



While we are focused on business transformation today, we try to leverage our industrial partners in all our strategic initiatives



there are many opportunities for our industry partners to participate.



It is not anyone of these muscle movements but all of them which will give us our campaign quality


ARMY LOGISTICS VISION

A joint-capable logistics community that [¥%
maintains domain-wide visibility over
requirements, resources, and priorities; that
responds with speed and precision to the
operational needs of the joint force commander;
and that acts with unity of effort in the planning
and execution of logistics across the joint
operations area.

In an environment of continuous business transformation and innovation...
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In Our 6-4 Rucksack:

Strategic Readiness: Maintain 360 degree view of equipment readiness — current and
future- of all Army units throughout the ARFORGEN cycle (deployed, training, resetting).

Futures: Plan, synchronize and steer the implementation of the logistics portion of the
Army Transformation Campaign Plan, to enable logistics joint interdependency through
the CSS concept of support.

Logistics Domain Automation: Develop and implement an aggressive Logistics
Automation Governance plan that enhances fielding modern logistics warfighting and
]pusmess automation architecture and retires legacy systems in support of a modular
orce.

Policy: Rapidly and proactively modernize policy staffing and fielding.

Business Transformation and Innovation: On point to deploy and synchronize
Lean Six Sigma initiatives to accelerate log business transformation and innovation.

Unclassified


Presenter
Presentation Notes
The previous chart was my organization’s mission. This chart lists my priorities.



There is over 41,000 pieces of equipment in theater. It’s being used at rates 5 to 12 times their peacetime rates. Keeping it mission ready and supporting the ARFORGEN cycle is a challenge. Some equipment is in such short supply that units only receive their full compliment at the appropriate time in the ARFORGEN cycle. There are serious scheduling implications in our current situation.



We can’t properly forecast and schedule resources if we don’t know its status. Property accountability during war is vitally important, but it seemed to slip through the cracks. The VCSA sent out a message last year telling the Army to get its act together. Accountability is commander’s business—your business! We are fielding PBUSE in order to assist you and clearly articulating the accountability policy on credit card purchases.



Many of the logistics problems can be traced to our use (or ineffective use) of automation technology. I’m working to fix many of those problems. Until recently, the LOG domain was split between the tactical and business component. I’ve convinced the Army to give the G-4 authority for the complete LOG domain. Hopefully, consolidated control will make it easier to improve the system, both the tactical applications, such as an infantry supply sergeant ordering re-supply and the transportation company tracking their convoy movements with MTS (Movement Tracking System) to the automation systems such as GCCS-Army which will permit vastly improved logistics performance
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H Single Army Enterprise versus disparate, stove piped functionality

J Common Operating Picture (COP) & Total Asset Visibility (TAV)

] Vertical and Horizontal Visibility across the Enterprise

] Combat Support (CS) and Combat Service Support (CSS)

End to End Solution — Manufacturer to Foxhole
19X | CALL TO DUTY
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Presenter
Presentation Notes
 A key component of the Army’s Logistics Transformation Strategy is the total migration from our current legacy environment to an Enterprise Resource Planning (ERP) solution. Our goal is a single, authoritative data source that will provide integrated, near real-time, logistics information to Army or Joint warfighters and logisticians. It will provide commanders at all levels, significantly improved capabilities to build combat power and manage readiness. Strategy supports Army Transformation deployment timelines.

 Our enterprise blueprinting process may drive us to a different technical solution from the current acquisition approach – Tactical / Installation / Strategic Instances of ERP. The functional scope of core ERP functions include supply, maintenance, packaging, handling of materiel, related financial transactions, and enterprise product data management.     

 Provides a common operating picture (COP) with connectivity to Automatic Identification Technology and CSS systems such as Medical, Transportation, Personnel, Military Pay and Legal

 An end to end solution is desired, but additional funding may be required to get there. Blueprinting will help in costing out this approach. 
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CRITICAL LOGISTICS CAPABILITIES

0 Integrated Joint Capable C2 a Unity of Effort

- Leverage Joint and strategic partners - Single log commander
* Planned Joint interdependency * Unified, adaptive supply
- Serve as a JLTF if designated chain*

0 Enterprise-wide visibility

- See requirements in real time

» Connect anywhere - non line-of-sight*

* Ondemand, 24 / 7, interoperable

- Logistics, Personnel, Medical and Enginee
(Operational Sustainment

0 Rapid, Precise Logistics Support
- Modernize theater distribution*
- Rapidly open a theater* enabling Joint
force reception
- Tailorable modular structure
- Link tactical to strategic
- Sustainment at day 1

* FY 03-05 G4 Focus Area
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Presenter
Presentation Notes
In dealing with this operating environment we’ve broken our vision into these critical required capabilities and beneath them the major goals that guided our work over the last 2 years and the goals we are still working toward

Under unity of effort –CASCOM’s approved concept of support for modularity will yield a single commander for Army efforts in an AOR and that structure will be capable of functioning at the Joint an combined level if designated

We’ve made great strides in enterprise wide visibility with 24/7 connectivity we get from our VSAT and wireless CAISI equipment

The ability to provide rapid and precise support is enabled by our Theater Opening concept and the work we are doing in the Joint Distribution Integrating Concept with TRANSCOM

Doing all this while transforming and fighting a war.  BRAC and IGPS and QDR risky; high adventure but necessary.  Very much like building a bridge while walking over it… or builidng an airplane while in flight.


Unclassified

ONE THING REMAINS CONSTANT

A values - based
organization

The Soldier as the Centerpiece of the Army
Living the Warrior Ethos - on duty protecting
the Nation and the society they serve. Taking
care of the Soldier is our solemn responsibility CALL TO DUTY
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Presenter
Presentation Notes
Having just discussed change and continuous improvement, I want to ensure you that one thing remains constant – We are a values based organization and the soldier is the centerpiece of the Army



I’d like to thank General Griffin and NDIA again for their invite and I look forward to our panel discussion.
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