Army G-4 Welcome

ACES 2006 Worldwide
Food Service Workshop

30 March 2006
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Agenda

e Great Things Happening.....but
Challenges Ahead

 Funding/Resource Overview

e |Issues & Discussion That can Lead Us
Into the Future
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' Army Subsistence Resources
$1.8B for FY 2007 - |

Subsistence Policy and Oversight Baghdad
Funded by the G-4 (Sustaining PEG) Veranda
$9.2M for FYOQ7 Dining '
5 Army Center of Excellence, Subsistence T
' DoD Combat Feeding Program by Natick Soldier Center ' i Installation Food Service |
. Army Food Management Information System (AFMIS) . Funded by the ACSIM (Installations PEG) |

Connelly Awards and Culinary Arts Program | $232.7M for FYO7
B Dining facility contracts and supplies
MCA contract décor and equipment
Replacement equipment
Troop Issue Subsistence Activities

---------------------------------------------------------------------------------------------------

Meals and Allowances
Funded by the G-1 (Manning PEG)
$1,585.5M for FYO7
Enlisted Basic Allowance for Subsistence

| Enlisted Subsistence-in-Kind |
i Family Subsistence Supplemental Allowance (FSSA) !

KBR Operated Dining Facility in Iraq
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Army Food Program
FYO07 = $4.3B Program (w. Supplemental...)

Policy and Oversight

v'Army Center of Excellence, Subsistence
v'DoD Combat Feeding Program

v'Army Food Management Information System (AFMIS)
* FALO MDEP

v'Connelly Awards
v'Culinary Arts Program

Installation Food Service

» Food Service Program
v'Dining Facility Contracts & Supplies
v'"MCA Contract Décor & Equipment
v'Replacement Equipment
v'Troop Issue Subsistence Activity
(TISA)

Meals and Allowances
* Subsistence-in-Kind (S1K)
v'Garrison Dining
v'Operational Rations
v'Augmentation Rations
* Basic Allowance for Subsistence (BAS
v’ Officer / Enlisted / Cadet
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Food Issues We Have to Deal With

Class 1, Field Feeding Support to the
Modular/Future Force

Force Structure; Doctrine; Rations &
Equipment

Issue: What Capability Gaps Exist regarding
Class 1 and Field Feeding Support

Short Term Resolution: Approved AR 5-5
Study
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Food Issues We Have to Deal With

2. Role & Function of an Appropriated Dining
Facility

 New Barracks Designs w.
Kitchens.....Contemplating possible
privatization

Issue: Is Traditional Feeding in our DFAC:s still
the wave of the future? Where should we be
heading?
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Food Issues We Have to Deal With

3. Contingency Feeding

e LOGCAP Costs...... Food Costs almost $2B a
year

Issue: Is the benefit to morale worth the cost to provide a
menu robust beyond any expectation that you would
find anywhere else in the Army or on the outside? Is
there any turning back? What are the implications
to all our other feeding?
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Food Issues We Have to Deal With

4. DFAC Contracting

 Very expensive; IMA needs to cut
costs

Issue: How Best to do DFAC Contracting? Is
there a Problem with the Way We Do it
Today? Can We Cut Costs Anymore?
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"..we sent tt by ground.



SUSTAINING
TRANSFORMING ARMY-
WHILE
TRANSFORMING THE
SUSTAINING ARMY

We Can’t Do It Without YOU!
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