Army Center of Excellence,
Subsistence

Reserve Food Service Workshop






The Army Food Program

Providing Food Service Worldwide
IN all environments to meet the Commander’s & Soldiers needs
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The Practical Guide to ACES

“The Eyes and Ears of the Army G4 and the
Quartermaster General for Army Food Service”

Directorate of Operations
Write AR’s/FM’s/DA Pamphlets
Implement Policies & Develop New Concepts

Manage Improvements to Operational Rations

QA & POC for Issues on Food Safety & Sanitation,
BDFA, Nutrition, Menu, Recipes, Audits

Manage Garrison & Field Equipment
Perform Reserve Component Liaison

Manage Military Construction Program for Army
Dining Facilities
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The Practical Guide to ACES
con’t

Directorate of Training

Train Soldiers and Marines at All Levels
Develop Classroom Lesson Materials
Manage U.S. Army Culinary Arts Program
Distance Learning
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Special Programs Division

Connelly Program
Administration and Supply

27 Feb 06 Abuny Ceater of Excellence, Subsistence



The Food Service Field (92G)

- Train over 5200 Soldiers and Marines annually

- Provide instruction in 14 resident courses

- Training offered via VTC, CD, and Internet

- Advanced Culinary Skills Course for all services

- Enlisted Aides Training Course for
Army General Officer Enlisted Aides
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The Food Service Field (92G)

- Train over 4700 Soldiers and Marines annually

Trained
- 335 Reserve Soldiers
and
- T 490 National Guard Soldiers

- Advanced Culinary Skills Course for all services

- Enlisted Aide Course
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ACES and the Reserve Components

o Supported 2 TASS BNs this year:

- 7th Battalion, 100 Division, Montgomery, AL — 4 Iterations
- 10th Battalion, 98th Regiment, South Lodi, NJ — 1 Iterations

* Reserve Component Advisor on staff

e On line Food Safety and Protection Certification
Course
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Doing Business

_
Food Service Training W
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AR 5-5 STUDY

G4 nominated Army Feeding for AR 5-5 study and it was the only G4 topic
selected for FY06

G4 expects a contracted work effort

Focus:
1. Army tactical feeding and its interface with garrison feeding
2. Roles of 92G/922A

3. Subsistence Distribution

27 Feb 06



i -

Jperations =nauring rreeaom

1.3



The Great,
the OK,
and the not so OK
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CONOPS
21-Day Menu Update

> |

] Establish CONOPS Successfully

Implemented in Iraq

A-Ration Menu Options — .«

CJTF76
Summit Expectation....

J.UGR-A Supplemental Implement in Afghanistan
Mfon Short Order Menus On-going!
FOBS -\vad
v
«21-Day Line Item
A-Ration Menus
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Cold Storage
Constructed!

Massive

ﬂﬁwapability Employeg!




r : - i
Moving groceries IS big business.




LOGCAP Ice Plants
(11 In lraq)

KBR purchased 130
40’ Refrigerated containers
To satisfy
Ice Distribution
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Forward Operating Bases (FOBS)
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The Philosophy:

| won’t get fired as long as | have it!

The Thought:

Saving a Soldier’s Life and Saving
Money!
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MRE’s and UGR’s
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Fresh Fruits and Vegetables
(FF&V)

Pursuing alternatives in delivery of FF&V
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Establish Account Management

Ordering, receiving, storing,
and inventory control

Headcount MNC-I Food
Service Staff
Authorized diners Account Carry-out
Management
Unit Responsibility & COTR Portion Control

Reporting
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Beverages Monthly

Pallets Trucks Cost

Non-Alcoholic Beer* 530 27 484,911.00
Gatorade 4,947 247 6,586,446.00
Sodas 6,863 343 5,871,214.00
Red Bull* 1,069 53 2,362,029.00

13,409 670 $15,304,601.00

* Highly Recommend Deletion Savings =$ 2,851,941.00 per month
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High Dollar Items

Menu Item Cost per Cases per Pallets per Trucks per
Month Month Month Month
Chicken $2,739,118 63,906 2130 106
Wings
Lobster Tails $2,407,153 2,786 92 5
Egg Rolls $743,845 14,275 475 24
Beef Steak $3,025,333 14,204 473 24

Note: Averages based on actual demand over the past six months
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Potential savings by implementing
account management and policies

Reduction in food costs: 40% of $1.28B (Projected PWC delivered cost for next 12 mo)
Average daily delivered cost = $3.5M
- Will also:
Cut labor for KBR
Reduce KBR storage
Reduce PWC labor
Reduce number of trucks in convoy

Reduce needed security platforms which returns Soldiers to other duties and
saves lives

BDFA ($17.70) started 1 Aug 05
- For budgeting and official purposes effective 1 Oct 05
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Concluding Objective

Reducing costs and waste associated with LOGCAP and
Class | Food Service Operations in the AOR

Implement and enforce portion control

Implement procedures to eliminate carry-out abuse

Eliminate high dollar item self-service bars

Adhere to the DA 21-day CONOPS Menu/employ order helper
Initiate account management procedures

Implement demonstrated headcount procedures

Employ and appoint 92G/922A’s as COTRs- continuous training is a must

27 Fel 06 Abuny Ceater of Excellence, Subsistence



On the Radar Screen

Deploy with your 92G’s and 922A°s.
They have a large role.

Get your senior NCO’s and warrant officers
Contracting Officer Technical Representative certified.

Joint Culinary Training Center (BRAC).
Conduct Critical Task Reviews of all courses.

Continue Mobile Training Team Support.
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Hallmark Events

Joint Service Operational Ration Forum
31 Jan-1 Feb 2006
Richmond, Virginia

Culinary Arts Competition
4-17 March 2006
Fort Lee, Virginia

World Wide Food Conference
27-31 March 2006
Las Vegas, Nevada

Philip A. Connelly Awards
6-10 April 2006
Miami, Florida

ACES Partnership Forum
20-21 April 2006
Fort Lee, Virginia
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B Py, B iy
Fle & ey

UGR = $175
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MKT = $75,000
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CK = $150,000
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Food Service Specialist = Priceless

27 Feb 06 Abuny Ceater of Excellence, Subsistence



Need info?

Army Center of Excellence, Subsistence {ACES) Dfficial Website - Microsolt Internet Explor

: =181 I
File Edit View Favorites Tools  Help ﬁ

Back + = - @ ) | @Search (Gl Favorites @Media @ | %v =] o

Address Iﬁj hitkp: i quartermaster, army, mil faces) j Pan | Links * lla 'I"l '[P ]'I- ]'1'] HE tF 2
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Army Center of Excellence, Subsistence @

ACES Articles .
Programs

Garrison
Flasher Messages Our Mission

Food Events

Food Safety . Field Garrison m

Nutrition Fwd smlce . | Fwd smlce ¥ Food Service Contract
i Army Field Feeding Information Dining Facility Information Mgmt. FSCM Schedule
Reserve Component @ Main P Course Infarmation
— @ Main Page
@ Information & News @ Info tion & N * The Reserve Component
@ Equipment Information “romation 8 teus Ty Sl 2000
Basic Daily Food @ Equipment & Facilities Announcerment Info

Allowance Values : Operational Rations Info. @ Dining Facility Automation ¥ The Army 21 Day
. . M # Recipe Info i N N
Dining Facility Meal N enus cipe ‘nformation @ Menu & Recipe Information CONOPS Menu - PDF j

Visit our Website at

http://www.quartermaster.army.mil/aces
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