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Administration / Training/ Supervision

Effective Use of Manpower
SSG/SFC MOS Qualified in the MTOE

Production Schedule

iIncomplete, preparation time to early or to late (time management)
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Accounting Procedures

- No significant problems noted!
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Receipt and Storage

- Storage of food and equipment on the floor or ground

- Equipment stored on trailer not sanitized prior to use
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Request and Receipt/Storage of Rations

- Maintaining food products and equipment 6” off the ground
or floor

- Sanitizing equipment stored on MKT before use, i.e. pots on
grill
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Field Food Service Sanitation

- Water trailers not locked for security measures

- Hot or warm not cold water in hand washing dispenser (sanitation
center)

- Field Sanitation Teams members Certificate of Training not on hand

- Compliance of hours and certifying officials
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Command Support
- Command Support was Outstanding

- Like to see food service personnel receive recognition for their
advancement to DA level

-  MACOM packets for were submitted late which resulted in  loss of
critical points
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Appearance/Attitude of Food Service Personnel

- Attitude of Foodservice personnel was outstanding

- Appearance of foodservice personnel need works

- Basic Soldiering skills were lacking several areas i.e. haircuts,

shave, no rank, uniformity of uniform

25 FEBRUARY 2008 Abuny Center of Excellence, Sabscstence



ARMY CENTER OF EXCELLENCE, SUBSISTENCE

RESERVE COMPONENT

FOOD SERVICE WORKSHOP 2008

“FEEDING AN ARMY STRONG”

Serving /Troop Acceptability

-Customer Convenience milk, salad dressing, lo-cal not centrally located
In dining tent

- Serving products with appropriate utensil

- Approval of additional equipment from Installation Commander not local
Commander

- Proper procedures and time for prepping insulated food containers
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KITCHEN SITE SELECTION/LAYOUT

- Field site location not IAW FM 10-23, hope to see better site locations
in the future

- Security was good in some locations but simulated in others, need
more attention with GWOT being a hot topic
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Use and Maintenance of Equipment

- PMCS of Equipment not being conducted before lighting and use of
equipment

- Additional parts were not on hand or available at several sites
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Food Preparation and Quality

Lo-Cal Menu MIA

Adherence to Production Schedule needs work

Right recipe for product being prepared (cookies was a disaster)

Grill thermometers missing, improper use of food thermometers
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Field Category Competition Checklist

= Serves as answer sheet to the test
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Questions
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