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ARNG Operational Deployments

Noble Eagle

Airport Security
CONUS USAF FP

Border Security
OEF - GTMO

Olympic Security

Key Asset Protection

ARNG FP

OEF - SWA

OIF

GWOT

USAFE FP
USAREUR FP

SFOR

KFOR

MFO - SINAI

ODS

Soldiers 
(Title 10 only)      

Mobilized since 9-11

Soldiers       
(Title’s 10 and 32) 

Mobilized since 9-11

Hurricane Support

309,786 401,840



OIF - Iraq
PM

OEF-
Afghanistan

PM

OEF - GTMO
PM

OEF - Support
PM

Swiftly Defeat The Efforts

* Number of Soldiers currently serving includes mobilized, deployed, and demobilizing Soldiers

High Usage of SF / EN / MP / MED

High Usage of  MP / MI / EN

ARNG Operational Commitments

Currently 
Serving OEF

OEF – HOA
PM

Win Decisively 42,677 Guardsmen currently serving, 229,574 since 9/11/01

34,947 Soldiers currently serving,
183,715 total to date

5,951 Soldiers currently serving, 25,598 total to date

305 Soldiers currently serving, 4,256 total to date

1,474 Soldiers currently serving, 16,005 total to date

214 Soldiers currently serving, 768 total to date

7,944

Sep-01 Sep-02   Sep-03   Sep-04   Sep-05   Sep-06         Sep-
07



Deter Forward in Four 
Critical Regions

MFO Sinai
PM

Desert Spring
PRC

NATO-EM - Bosnia
PM

KFOR - Kosovo
PM

USAREUR FP
PM

USAFE FP
PM

* Number of Soldiers currently serving includes mobilized, deployed, and demobilizing Soldiers

6 month rotations

Were 6 month deployments, currently 12 months

Were 6 month deployments, currently 12 months

since 9/11/01

ARNG Operational Commitments

0 Soldiers currently serving in Kuwait / Saudi Arabia

1,712 total to date

0 Soldiers currently serving
4,180 total to date

0 Soldiers  currently serving-
8 Sites, 1,280 total to date

975 Soldiers currently serving, 4,794 total to date

0 Soldiers currently serving, 14,798 total to date

2,684 Soldiers currently serving, 11,588 total to date

38,416

Sep-01 Sep-02   Sep-03   Sep-04   Sep-05   Sep-06          Sep-07

3,659 Guardsmen currently serving, 38,416 since 9/11/01



Domestic Ops (SAD)

Operation Jump Start 
(OJS)

Noble Eagle
PM

Currently
Serving

Since
9/11/01

ARNG Operational Commitments

Currently Serving
2,328 Soldiers

1,997 Soldiers

164 Soldiers currently serving, 35,327 total to date

133,850

Counter Drug Ops
Title 32

Sep-01 Sep-02   Sep-03   Sep-04   Sep-05   Sep-06         Sep-07

880 Soldiers currently serving, 6,100 max

Defend the United States (Homeland):  5,369 Guardsmen currently serving, 133,850 since 9/11/01

Presenter
Presentation Notes
Key Asset Protection was 1,459 last month - 793 Soldiers were released from duty after threat level was lowered.
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11 September 2001 53,824

Total Soldiers on a mission as of 2 January 2008

State of the ARNG Since 9/11
Level of Activity

Iraqi Freedom 34,947
Enduring Freedom 7,944
Operation Noble Eagle 164
Balkans / MFO 3,659
Warrior Trainers 1,905

Counter Drug 1,997
Domestic Operations (SAD) 880
Operation Jump Start 2,328
Hurricane Support 0
Airport Security 0

Presenter
Presentation Notes
Does not include soldiers in an alert status or performing scheduled CONUS IDT or Annual Training. 



MISSION Develop logistics leaders, doctrine, organizations, 
training, and materiel solutions to sustain a 
campaign quality Army with joint and 
expeditionary capabilities in war and peace

VISION To be the Sustainment Center of Excellence 
for the United States Army

United States Army 
Combined Arms Support Command



CASCOM Today 
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Combined Arms Support Command





Sustainment COE 

SSI

- Chief of Ordnance
- Quartermaster General
- Chief of Transportation
- CG, Soldier Support Institute
- Commandant, JAG Legal Ctr/School
- CG, AMEDD Ctr / School 
- DCG, RC Mob & TNG

Operations

Technical 
Leadership 

College

ALMC

Student 
Officer Bn

NCOA

CG

QM 

Chief of Staff

Special Staff

DCG RC 
Mob & Tng

Warrior Tng
(AP Hill)

AIT Brigade
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Leadership
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Dep to CG

TCM-Trans
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School *
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Presenter
Presentation Notes
 This is our proposed Sustainment COE design

At the top left of the chart, we maintain our current Commandant Board of Directors to provide guidance and direction

We’re continuing to look at ways to integrate or garrison and center staffs – many of those functions are already consolidated

In the center of the chart going from left to right:
We will retain a coordination relationship with the Soldier Support Institute
The Capabilities Development and Integration Activity will provide combat developments across all the schools
Our Commandants would be responsible for their AIT Tng Departments while also being dual-hatted as COE DCGs.
Log Leadership will be responsible for officer/warrant officer/ and NCO logistics training and education
And the Tng and Knowledge Integration Activity would provide consolidated training development support in addition to knowledge management across the Center.




CASCOM
ACofS ARNG
COL Norrell

CASCOM
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SGM Dupont
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Presentation Notes
Supporting the ARNG

Enlisted-	154,484

Officer-	13,808

Warrant Officer- 3728

Total- 172,020 out of 355,776 or 48% of the ARNG

Combat Service Support (CSS) ARNG = 34%



THE NEWEST
BRANCH IN THE U.S. ARMY

THE LOGISTICS BRANCH/CORPS



FA 90
The Logistics
Pentathlete

The FA 90 officer is already a multi-skilled leader within the logistics 
community…..

Part of a joint team . . . competent in planning and 
directing multifunctional logistics operations across 
the tactical, operational, and strategic spectrum. 
(DA Pam 600-3 dtd Dec 05)

Maintenance/Ammo/EOD

Supply/POL

Field Services/Aerial Delivery

Transportation

Medical Service Corps

91

92

Commander

XO

S4/G4

Materiel 
Management 
Officer

Support
Operations 
Officer

Joint Logistics 
Officer

Logistics 
Planner CSS O/C

DCSLOG

Chief, 
Logistics

Host 
Nation 
Support 
Officer

Logistics 
Management 
Officer

88

70

Existing Multi-Functional Program

Presenter
Presentation Notes
A key point made during the May 06 briefing to the CSA and VCSA was that we logisticians have been thinking in terms of “multi-skilled” since the early 1990s, when the Functional Area 90 program was introduced, and the advent of the first Combined Logistics Officer Advanced Course (CLOAC) in 1993.   

As you will recall all logistics officers were required to have an FA – and all those who chose to remain in the Operational Career Field were, by default, assigned FA 90 by their 10th year of service, if they had not chosen any other. 

Each of the titles surrounding the blue circle are actual duty titles taken from TOEs and TDAs where the position calls for a 90A (rather than a functional AOC like 88A, 91A or 92A).  Clearly, to serve in an FA-90 position, you had to be a multi-skilled logistician.   





(Before TAADS scrub)

COLLTC

CPT MAJ

90A 88A/B/C 89E 91A 92A/D 92F

Logistics Officer Authorizations

TAADS – The Army Authorization Document System

The requirements for a multifunctional logistician increase as an officer gains rank and have grown 
significantly at the CPT level…
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FY 07 TAADS data as of Jun 06
Compo 2 only

Presenter
Presentation Notes
As they began their analysis, the ICT examined all officer authorizations to develop an understanding of requirements between functional and multifunctional duty positions.  This chart depicts National Guard positions (spaces, not faces) only.

Note that almost all COL positions call not for an OD, QM or TC officer, but rather, they call for a multifunctional logistician…someone competent and comfortable across all three branches.  Similarly, for LTC, MAJ and even CPTs, there are considerable multifunctional positions.

And note the subtitle of this chart.  This chart is a picture of how we looked before we began the scrubs of duty positions.  

Legend at the bottom is as follows:
90A – Logistics
88 series – Transportation
89E – Explosive Ordnance Disposal (Ordnance)
91A – Materiel Maintenance and Munitions Management (Ordnance)
92A – Supply and Materiel Management (Quartermaster)
92F – Petroleum and Water (Quartermaster)



COLLTC

CPT MAJ

90A 88A/B/C 89E 91A 92A/D 92F
FY 07 TAADS data after scrub Nov 06 
Compo 2 only
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(After TAADS scrub)
Logistics Officer Authorizations

The requirements for a multifunctional logistician increase as an officer gains rank and have grown 
significantly at the CPT level…

Presenter
Presentation Notes
This is how the percentage of multi-functional duty positions compares to functional duty positions, following our scrub.  Again, this is National Guard positions only.  These numbers include normal changes associated with the transformation of logistics units.

Note that in each case, the percent of multi-functional positions grew.  That was the result of a detailed examination of each position, and asking ourselves whether the position required functional expertise, or multi-functional.  In some cases, multi-functional actually changed to functional . . . but, as the numbers depict, more often, we found that jobs that were coded functional were in fact multi-functional, and so we changed them.

It is important to note that though the percent of green (multi-functional positions) in each circle grew, we did not make the entire circle green.  And we shouldn’t, because there still are purely functional jobs, and we need true functional experts to fill them.  But, clearly, the need for multi-functional logistics officers has grown – there is no getting around that.  In the grades CPT-COL, multi-functional is clearly dominant.

 
 



There is a need to begin designating and training officers as multi-functional 
earlier in their career

Lengthen Phase III of the Combined Logistics Captain’s Career Course (CLC3) 
training, focusing on multifunctional logistics as the officers’ primary skill
Assign the 90A designator after captains complete CLC3

There will be requirements for functional expertise at all grades; need a way to 
motivate/encourage that expertise 

Need a forcing function that keeps the officer motivated to remain multi-
functionally competent and experienced

There is utility for multifunctional training for senior logistics NCOs (SFC & above)

Life-cycle manning may affect developmental assignments of officers in ways not 
yet modeled

Recurring Themes and Insights

Presenter
Presentation Notes
This chart depicts the “big ideas” that have come out of the ICT’s work . . . all reduced to just a single slide.

First, as you can see from the previous chart, one point that comes across loud and clear is that waiting until a logistics officer is a Major is too late to be thinking about training and preparation for multi-functional jobs.  CASCOM has already addressed this by devoting an entire Phase of CLC3 to multi-functional logistics training . . . and since last year, all graduates from CLC3 are being assigned FA-90A… at their 4th or 5th year of service.

Another point that the feedback drove home was that if we truly want multi-skilled logisticians, then we need to ensure that logisticians are motivated to be multi-functionally experienced.  We cannot have a system like we do today that allows an officer to choose to remain single-tracked in just one area of expertise.

On the other hand, and this is perhaps the most resounding piece of feedback that came from all we polled, we must not lose our functional experts.  There will remain positions in the Army that call for deep functional expertise, and we need officers with those competencies.

Though we did not consider multi-functional logistics NCOs (and in fact initially believed that our enlisted force needed to remain purely functional), the ICT got considerable feedback from the field (including unsolicited feedback from NCOs) that we should consider the idea of a multi-functional NCO.  We have a couple of back-up charts on this concept of a multi-functional NCO, and are moving out on this.

These basic themes and trends led us to adapt the Functional Area 90 program into the concept on the next slide.




How it Works

END STATE:  A Logistics Officer Corps that is part of a joint team . . . competent in planning and directing multifunctional 
logistics operations across the tactical, operational, and strategic spectrum, while maintaining specific functional 
expertise where required. 

Lieutenants accessed into one of the 
three basic logistics branches (OD, QM, 
TC).

Upon graduation from CLC3 or a logistics 
RC CCC, all Logistics officers inducted into 
the Logistics branch (LG).   

All Logistics branch officers required to 
maintain a functional area of expertise.

MSC officers not included in the Log 
Officer Corps; however, still eligible for 
multifunctional positions if CLC3 graduate.

Includes Active, Reserve, and National 
Guard officers.

Enlisted Soldiers – Outer Ring; QM, OD & TC branches
WO and LTs – Middle Ring; 3 branches but part of Log Officer Corps
CPT-COL – Inner Circle – Logistics branch of the Log Officer Corps

QM

OD

TC

LG

Logistics 
Officer Corps

The Logistics
Corps

Presenter
Presentation Notes
This then is the concept.  Focusing on the diagram on the left, the entire circle is the “Logistics Corps.”  It consists of the three traditional logistics branches, of Ordnance, Transportation and Quartermaster.  In the center of the circle are two circles that depict the Logistics Officer Corps – one that is a solid tan color, and the other that has a dotted line along its outer edge.  The tan center of the circle depict officers in the grades of CPT-COL; in the outer ring are Warrant Officers and LTs.  Note that this outer ring is not the same color as the inner ring . . and in fact has the same color as the three branches depicted in the rest of the circle.  This connotes that Warrant Officers and LTs are purely functional, not multi-functional.  And the single tan color in the center of the circle connotes that CPTs-COL, upon graduation from CLC3, will all be assigned to the “Logistics Branch.”

Though all CPTs-COL will belong to the “Logistics Branch,” each officer will also be required to maintain a single functional area of expertise.  The five we are establishing are:

    88A:  Transportation/Movements Expert
    89E:  EOD
    91A:  Maintenance and Munitions Expert
    92A:  Supply and Services Expert (with ASIs for Mortuary Affairs and Air Drop)
    92F:  POL Expert

When inducted into the Logistics Branch after CLC3, officers will be required to name their functional area of expertise, and we expect that most will name the one they have experience in up to that point.  Should an officer who has, for example, spent his pre-CLC3 years in OD want to declare a POL Functional Area of expertise, that will be considered, like always, based on the needs of the Army.  And though officers CPT-COL will wear unique Logistics Branch insignia, they will wear regimental insignia that coincides with their functional expertise.

Put another way, what we’ve tried to do here is elevate the importance and primacy of multi-functionality, but we’ve not walked away from the notion of functional expertise in a given area . . . which has it’s roots in the traditional logistics branches.  Or, another way to look at it is we are simply reversing what we do today, where the functional MOS is the PMOS, and the multi-functional FA is sort of the SMOS.

Finally, while MSC officers will remain in the Medical Service Corps, we intend to continue to allow them to gain multi-functional expertise thru attendance at CLC3 (we currently get about 1-3 per class), and then be utilized (ICW MSC branch) as a multi-functional officer.  For MSC officers, 90A will remain an FA, and never become a PMOS.  There is a back-up chart on an excursion we examined as part of the CSA’s tasking, having to do with Medical Logisticians (AOC 70K).

And all the above applies equally to USAR and ARNG officers, as it does to active component.



RC path to the Logistics branch
(OD, QM, TC basic branch officer)

RC officers will be transitioned or appointed into the Logistics (LG) branch upon 
completion of a logistics (OD, QM, TC) RC CCC.  Any additional training (i.e. SOC) is 
highly encouraged but not mandatory.  Changes incorporated into DA Pam 600-3.       

BOLC III (OD, QM, TC) SOC, RCMCSS, ATLOG (formerly 
ALEDC), TLOG (all are optional) 

Training (CPT)Training (LT) Training (MAJ &   )

RC CCC (OD, QM, TC) 

core

TC

QM

OD

TC

Arm
Fix

EOD

QM

OD

Sustain
Fuel

Move

LG

In Oct 07, RC CCC includes 
multifunctional training 

LG

1 resident AT

1 resident AT
2 weeks (or more)

Experience essential to maintaining 
proficiency but not a requirement to 

obtain the Logistics branch 

Presenter
Presentation Notes
This chart describes the path of a Logistics branch officer in the RC, for those that were accessed as either OD, QM or TC officers.  



RC Implementation highlights  
RC officers to make the transition to the Logistics branch at the same 

time as Active Component officers.

All CPT and above who have completed a logistics RC CCC will 
transition to the Logistics branch.

Officers who have not attended any 90A training course are encouraged 
to do so as soon as possible.  Training courses include:

Support Operations Course (SOC)
RC Multifunctional CSS (RCMCSS) course
Associate Theater Logistics Studies Program (ATLOG) Phase I (formerly 

the Associate Logistics Executive Development Course (ALEDC) Phase I)
Combined Logistics Captains Career Course (CLC3)
Theater Logistics Studies Program (TLOG)

Multifunctional training inserted into all three logistics RC CCCs and 
ready for instruction beginning in 2QFY08.
RC CCC – Reserve Component Captain’s Career Course

Presenter
Presentation Notes
 



National Guard – States must hold a special federal 
recognition board.  State adjutants can screen 
records, but it will be up to unit administrators to 
submit paperwork.  MILPER message gives the 
States a six month window to accomplish all 
administrative boards. 

Army Reserve – Records centrally updated at Human 
Resources Command (HRC) St. Louis.  Records 
have already been screened for eligibility.  Estimated 
2 weeks to accomplish all changes.

RC Officer Records Update



Growing need for a multifunctional NCO at grades SFC-SGM

Potential multifunctional NCO positions = SPO, G4/S4, FSC 1SG, S3/Ops NCO

Multifunctional Logistics NCO

Code positions with MOS immaterial (example -00L) = no requirement for 
new MOS or ASI for management of Soldiers

Train at LogU as part of ANCOC with dL/Blackboard component, link to 
selection for SFC and ANCOC

Where We Are Headed

CASCOM Objective:  Develop and implement a multifunctional training program that 
prepares a senior NCO to manage Soldiers and CSS functions within a 
multifunctional unit/staff activity.

SPO – Support Operations Office
FSC – Forward Support Company

Presenter
Presentation Notes
In the feedback we got from around the Army on the Logistics Officer Corps initiative, we also got some unexpected feedback, regarding the idea of a multi-functional NCO.  We’ve been studying this, and in fact have formed another team to examine the possibility.  At this point, we have concluded there is merit to the idea, as follows:

First, we will restrict the notion of a multi-functional logistics NCO to just grades SFC – SGM.

Second, rather than the approach we took for Logistics Officers (new MOS, new branch, etc.), we think a more simple approach can work.  Step one is the identification of what NCO positions on TOEs and TDAs would call for a multi-functional NCO?  Clearly there are some.  For example, what MOS/branch should the 1SG of an FSC be?  OD?  QM?  TC?  Right now, they are coded OD . . . and so that means a LOT of 1SG opportunities for Ordnance.  But what about that position is inherently Ordnance?  Why not QM?  Other examples of possible multi-functional NCO positions include:  SPT OPS NCOIC, S-4 NCOIC, G-4 NCOIC, S-2/3 NCOIC, Operations NCO, Plans NCO, certain O/Ts at the CTCs, etc.

Once we have figured out what the candidate NCO positions are, we will vet them, and then once we have our agreed upon list, we will recode these positions on TOEs and TDAs to some multi-functional NCO coding (perhaps something like “00L”), which would then signal to HRC and personnel managers in the field that these positions can be filled with any logistics NCO.  We will account for multi-functional logistics training for our logistics NCOs with a common module in our ANCOCs (which by the way will all be co-located at Fort Lee soon anyway, as a result of BRAC).

Once nice feature about having such multi-functional NCO positions on TOEs and TDAs is that we can then level the bubble on promotion opportunity, making it equitable for all branches (which it clearly is not today).  Our initial scrub indicates that somewhere around 10% of all SFC-SGM positions could probably be coded multi-functional.

Much more work to be done on this, but these are our thoughts to this point.



National Guard
LTC Clement, Personnel Policy and Readiness Division  
CW3 Goulet, Personnel branch, Maine NG

Army Reserve
MAJ Counihan/LTC Mitchell, Logistics branch HRC-St. Louis
Mrs. Popwell, USARC G1 Officer branch

CASCOM
BG Trombetta, DCG for Mobilization and Training
COL Norrell, National Guard Liaison
COL Croteau, Army Reserve Liaison
Branch representatives from OD, QM and TC

RC Primary POCs/Advisors

Presenter
Presentation Notes
LTC Clement is the primary ICT member for NGB.  We have several NG officers and State adjutants that we worked with to get the implementation details ironed out.  



Logistics Branch Insignia  
Color:  Soldier Red
Motto: Sustinendum Victoriam  “Sustaining Victory”

Insignia is currently  available.

Lapel color and braiding for dress 
uniforms expected to be in the 
inventory NLT April 2008.

ALARACT message issued that
addresses uniform guidance and 
grandfathering or wear out date 
policy. 

Presenter
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United States Army 
Combined Arms Support Command

Questions ?

COL Oliver Norrell
ACofS, ARNG, 
CASCOM, Fort Lee, VA
DSN 687-0246
COM (804)734-0246
oliver.norrell@us.army.mil

SGM Dan Dupont 
SR ARNG Enlisted Advisor 
CASCOM, Fort Lee, VA
DSN 687-1155
COM (804)734-1155
daniel.dupont@us.army.mil
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