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FYO06 21 D-FACs — Afghanistan
$3.1 Billion in 50 — FOB/PRTs
Subsistence 68 D-FACs —Iraq
36 FOBs

Providing Food Service Worldwide
IN all environments to meet the Commander’s & Soldiers needs



The Practical Guide to ACES

ACES
(Corporate HQ. for Army Food Service)

“The Eyes and Ears
of the Army G4 and the
Quartermaster General

for

Army Food Service”



* Directorate of Operations (GS14 — Vacant)

* Write AR’s/[FM’s/DA Pamphlets e CSPD
* Implement Policies & Develop New Concepts

 Manage Improvements to Operational Rations .« QUAD

* QA for Food Safety & Sanitation, BDFA, Nutrition,
Menu, Recipes, and Food Audits

 Manage Garrison & Field Equipment

FED
« Manage Military Construction Program for
Army Dining Facilities
e Perform Reserve Component Liaison *RC

e Conducts Food Management Assistance Mission e MAD



= Special Programs Division: Administers Philip A. Connelly
Awards Program

= Directorate of Training

e Train Soldiers and Marines in all skill levels (5200 Soldiers
and Marines annually)

* Develop Classroom Lesson Materials (14 resident courses)

« Advanced Culinary Skills Course for all services &
Manage U.S. Army Culinary Arts Program

 Distance Learning
* Training Course for Army General Officer Enlisted Aides



Wy e Practical Guide to
S ACES

= ACES Partners:

» Defense Supply Center Philidelphia (DSCP)
 NATICK Soldier System Center

e Installation Management Command (IMCOM)

« ACOM Food Program Managers
A —

Board of Directors — The Armx Food Advisorx Board




Field Feeding
and
Contingency Operations



oK

1. Ration Legend: MRE-M, UGR (H&S) or UGR (A) — U, UGR (A) with Short Order Supplemental Menus — UGR (A)+
2. Units deploying into developed areas may move directly into the temporary standard depending upon their

mission and the theater logistical capabilities at that location.
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oot CONOPS Feeding Plan Timeli
Qua“dy 15 for eeaing rian 1 1imerne
Stan OPS SR
cON (Condition Based)
.. |emporary
Standard E);p6e ?\;Igﬁiﬁsry < 24 Months
Military LOGCAP
U-M-U w/one 21 Day
Ration Cycle| M-M-M U-M-M UGR (A) meal U-M-U U-M-U U-M-U
every third day CONOPS Menu
UGR ((I)—|&S) UGR ((I)—|&S) UGR (H&S) | UGR ((I)—|&S) ﬁ
UGR (H&S) 56% 34% 10% 05% Direct
34% Contract
Theat o0 %0
eater MRE Supported by
. MRE MRE MRE MRE
'\R/Iai.)t(lon 100% 33% 33% 20% 15% SPV Platform
10%0
MRE Combination of
66% UGR (A) UGR (A) UGR (A)+ UGR (A)+ MRE’s, UGR’s
11% 33% 70% 80% Condition
. Force Provider
e MKT, CK, Unit Tents,
Facilities MKT, KCLFF, CK, Tents, Refers o R gy LOGCAP & SPV
Depl t
eé)a%rgin 1-20 days 21-30 31-60 61-90 91-180 181 Days to 24 Months
Notes:




- MTOoE9QRZ:

During Deployments & Field Exercises o o

_The Army Modular Force 44, g5

In force structure _

|

» Uses the Army Family of Rations

» Transitions to SPV, LOGCAP and the
DA CONOPS 21-Day Menu during
Extended Long Term Deployments

= 92G continue to perform mission at
MKT/CKs, and FOBs & Force
Provider




AOR Automation Initiative

d Army Food Management Information System (AFMIS)

= Systems provides Automation for Ordering, Receipt, Inventory, Issue
and Preparation of Subsistence

=  Provides Headcount and Account Management Operations
=  Same as current CONUS based AFMIS

= DSS supported Reports — Viewed at all Levels of Command
= Provides Veterinarian Reporting & Tracking

= System will order both OPRATSs and SPV Subsistence



AOR Initiative
Continued

d Army Food Management Information System (AFMIS)

=  Working Headcount Operations — D-Bids/SPOT

» Currently system does provide data needed for automated HC
accountability for all category of diners

» System must be fast — need to be able to read bar code

= Training in Aug 07 Timeframe — Camp Arifjan, Kuwait/BIAP?

= Implementation in Sept/Oct 07 Timeframe



Feeding the Force in the AOR
(Irag & Afghanistan)



Map Key for FOB/PRT’s
*Via Air (PVIFF&V)=7
*Via Air (FF&V only)= 11
*Via Ground = 43
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5 FOB Issue
. Mixed Pallets UGR-A




e Sourced out of UAE

 FF&V & LMR packed in
Tri-wall box’s

e Support to 20 FOB’s &
PRT’s Via two MI8 Cargo
Helicopters and One fixed




CJTF-76 Class | and Food Service
MTT and Assistance Mission

] Bottled Water and Ice Plant: Afghan First Initiative

= Currently SPV Supreme is utilizing three bottled water sources to
support troop demand within CJOA. One bottled water company is
located in Kabul, Afghanistan (ABI), one in Pakistan (Nestle) and another

located in the UAE. Supreme draws 70% of its requirements from ABI; 5%
from Nestle, Pakistan:; and 25%06 from UAE.

= Two other local Afghan bottled water companies are currently in
negotiations with Supreme — A-Z and Coca Cola. Both A-Z and Coca-Cola
are approved VETCOM vendors.
Significant

» A-Z Bottling & Ice: Accomplishment!

v" Construction Completed — Vet Approved April 07

v" Just outside the back gate of BAF

v Has capability for Bagged Ice — DSCP in Negotiation (4-6 Months)

= Reduces reliance on outside sources



Class | & Food Service MTT
Assistance Mission

Update

Multi-National

Forces-lrag
(MNF-1)



FFE&V/ILMR Turkey - PV Kuwait

H2.1
H4
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FE&V/LMR Turkey - PV Kuwait
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W98336
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FE&V/LMR Turkey - PV Kuwait
- d h
WMK'I_}G_ 352nd CSB (45t SB)

FF&V/LMR Turkey - PV Kuwait
WMKT17- 5/82 FA (45th SB)
WMKT18 — 31 BCT 25t ID (45t SB)
WMKT19- LFT 524 (45t SB)
WMKT33- 7734 TC CLP/ Cnvy Café (45thSB)
WMKT34-3rd BCT 25th ID (45th SB)
WMKT37- 364th QM (RBP)
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FF&V/LMR/ PV Kuwait
WMKTO08- 10t SFG (A)
WMKT10- 3rd BCT (82nd SB)
WMKT12- 164TH CSG/Bulk Issue
WMKT14- TF 145 BRAVO

Taj

BIAP

2 ‘iss;/

Karbal:

FF&V/ILMR/ PV Jordan

WMKTO02- 2 MEF- KV/Trebil Marines
WMKTO04- | MEF-CLB1

WMKT26- 24t QM (5934 CSG) Bulk Issue

FE&V/ILMR/ PV Kuwait

WMKT27- 1 BN 6th Marines Bulk Issue
WMKT29- 3 BN 2nd Marines 1st MEF
WMKT30- CITFAP

F

FF&V/LMR/ PV Kuwait
WMKT32- 1-125 FA (82"¢ SB)
WMKT35 — 1-34th BSB

/
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WKMTO1- 2/15t" FA (15t SB)
WMKTO06- 2/5 CAV (15t SB)
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WMKT11- 4/31 INF 10t MTN (15t SB)
WMKT22- 541st CSB (15t SB)
WMKT25- 393rd CSB (15t SB)

WMKT23- CLB 6
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4| BOTTLED WATER FACILITIES | Y
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PRIORITY 3
Speicher
Rgmt 145.5K
Total Cap: 200K Liters/day
Daily Truck Rgmt: 15
Weekly Truck Rgmt: 105

PRIORITY 5

Q-west

Rgmt: 147K

Total Cap: 200K Liters/day
Daily Truck Rgmt: 15
Weekly Truck Rgmt: 105

> r&.)ll i
TRl e : Irh @ PRIORITY 1
PRIORITY 4 LSAA
TQ N | Rgmt: 108K
A : Total Cap: 210K Liters/day

Rgmt 117k
Total Cap: 200K Liters/day Daily Truck Rgmt: 11
Weekly Truck Rgmt: 77

Daily Truck Rgmt: 12
Weekly Truck Rgmt: 84

Ar Rutbah

PRIORITY 6

Al Asad

Rgmt 72K

Total Cap: 100K Liters/day
Daily Truck Rqmt: 7
Weekly Truck Rgmt: 49

Diyala

Baqubah

Karbalaﬁam.{u

An Najaf

An Najaf

Al Muthanna’

PRIORITY 2

Victory

Rgmt: 318K

Total Cap: 450K Liters/day
Daily Truck Rgmt: 32
Weekly Rgmt: 224
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Az Zubayr L
Safwan ® \®/STAR




ICE PLANT LOCATIONS AND DAILY
PRODUCTION CAPABILITIES 4 k
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