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AFMIS

e Mission

— Provides automated support to control the
management and operation of the Army’s
worldwide food service program. AFMIS
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AFMIS

 Modernization Approach

— Phase | Replace 3B2 Architecture with Intel-
Based SCO Server

— Phase Il Provide AHC/A La Carte Interface
— Phase Il Web-based Headquarters Reporting

— Phase IV AFMIS Web-Based Software/Server
Consolidation
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AFMIS Web

 Purpose

— Centralizes the Army Food Program data into
one central repository. Provides the flexibility
to execute on various levels defined by the
AFMIS community. Eliminates the batch
processing and provides for a more user
friendly interface. Meets DoD AKM goal to

have software developed as web enabled or
web based.
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AFMIS Web

e Savings
— Reduces AFMIS “footprint” on the Army’s network

 Eliminates the need for 55 installation servers

« Eliminates the need for 350 dining facilities Back-Office-
Servers (BOS)

— Minimizes the local SA duties

— Minimizes installations’ security requirements
— Minimizes SW releases’ costs/installation

— Reduced customer assistance

Bottom Line — It saves the Army $
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FORT MONMOUTH, W

AFMIS Web

e Status
—Interim CTO/ATO

—Upgraded to W2K3

— Awaiting Deployment of Additional
Servers
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AFMIS Web Deployment

* Preparation Legacy AFMIS
— Requires Port 22
— Passwords afmis and root
— Conversion Scripts Loaded to Site

— Data Validation
e Edits.out
e Reports.out
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Legacy AFMIS Conversion

 Week Before Go Live
— Legacy Installation Data Locked
— Site Established on Web
— Non-Purchased Ingredients loaded
— STORES Catalog loaded
— Master Item File Conversion
— Recipe Conversion
— Master Menu Conversion
— Field Menu Recaps Conversion
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Legacy AFMIS Conversion

 \Week Before Go Live (Cont.)

— Customer Data Entered

* Requires UIC
 Reimbursable Customers Require DODAAC, APC, & FSN

— Building Data Conversion
— Import Equipment Data
— Production Template Conversion
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e Week Go Live

— Analysts on site

— Legacy Processing Terminates
e Sequence and Instructions Coordinated With Site
 Site should Plan to be Manual One Day

— EOD / DSS Feed Executed
— Final Legacy Data Extracted
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Legacy AFMIS Conversion

 Week Go Live (Cont.)

— Production Schedules Conversion
— Headcount Conversion

— Import Legacy STORES Orders

— Import Legacy Issues

— Account Status Conversion

— Balance-on-hand Conversion

— Finish Conversion
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AFMIS Web in AOR
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TEAM

Background

e AOR ISssues

» No automation tools in dining facilities, Troop Issue
and Installation Food Program Managers

» NO management oversight on inventory
» No audit trail on financial obligations and accruals
» No accurate headcount of who’s subsisting in dining
facilities
« Why AOR?
» Requested by Deputy Undersecretary of the Army

» 82% Subsistence $ expended w/o automation and
management oversight
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e |SSuUes

— Catalogs to Support Automation

— Number of AFMIS Web Sites to Support
« Two DODAACS versus Eight or More

— Number of databases to Build to Support
— Customer Relationship to Site
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AFMIS Web AOR

* Deployment Schedule
— Tentatively scheduled for Aug '07.

—Week 1l Kuwalt & Qatar 3 Sessions
— Week 2-3 Iraqg 6 Sessions
— Week 3-4 Afghanistan 4 Sessions
— Total of 260 personnel trained

e “Swipe & Go”
— 3rd Qtr 08

* Development of new interface
e Training and deployment of HW
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7 — i - Ep—

AEAM

AFMIS Web Active Sites

Site Date  DFACs POS
AP Hill

Belvoir & MDW Jul 06 3 9
APG Aug 06 6
Ft. Meade Aug 06 2 4
Ft. Benning (AFMIS only) Aug 06 18
Ft. Detrick Sep 06 2 5
Ft. Eustis & Story Oct 06 6 7
Ft. Drum Oct 06 8 20
Ft. Dix Nov 06 8 7
Key West Nov 06 1 1
Natick Nov 06 1
Ft. Gordon Dec 06 4 8
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IEAM

et AFMIS Web Deployment
Schedule

Site Date DFACs POS
Ft. Rucker/Redstone 3—-9 Jun 3 6
Ft. Stewart 10 — 16 Jun 8 15
Ft. McCoy 10— 16 Jun 3 6
Ft. Jackson 24 — 29 Jun 12 26
Ft. Bragg 8 — 20 Jul 22 38
Ft. Knox 22 — 28 Jul 15 24
Ft. Benning 5—17 Aug 18 42
Ft. Campbell 19 — 25 Aug 10 22
Korea 25 Jun — 13 Jul 27 4
AOR 1-31 Aug
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AFMIS Web

e Points of Contact:
— ACES - Mr. Michael Damico
— ACES — Mr. Dave Sherriff
— SEC Lee - Lou Ann Wargofcak
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