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The Practical Guide to ACES

“The Eyes and Ears of the Army G4 and the
Quartermaster General for Army Food Service”

Directorate of Operations
Write AR’s/FM’s/DA Pamphlets
Implement Policies

Develop New Concepts
Manage Garrison & Field Equipment
Perform Reserve Component Liaison
Manage Military Construction Program for
Army Dining Facilities



Practical Guide to ACES
con’t

Directorate of Training

Train Soldiers and Marines
Manage U.S. Army Culinary Arts Team
Develop Training Material
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Distance Learning

Special Programs Division

Connelly Program
Administration and Supply
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Class | & Food Service MTT
& Assistance Visit

= Mobile Training Team contained three elements:

1. Complete CONOPS 21-Day Menu Re-engineer and develop
Menu Order Placement Program (23 Feb — 6 Mar 05)

2. Conduct two separate Food Service COR Courses (6-16 Mar 05)

3. Conduct on site MTT visit in the Deployment Zone of Iraq and
Combined Forces Command-Afghanistan (1-19 April 05)



Irag & Afghanistan Objectives

= Assess progress in Class | & SPV support in the AOR

= Assess LOGCAP and Contracted Dining Facility Operations
= Assess feeding plans & support to the FOB’s/MKT sites
= Assess Operational Ration Stockage Objectives

= Assess progress made with bottled water & ice plant initiatives

P —————
Provide necessary training & assistance to

resolve issues & concerns throughout MTT
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Class | & Food Service MTT
& Assistance Visit

Follow-on Actions



Class | MTT& Assistance Visit
Follow-on Actions

 Stay engaged in Base Consolidation Plan
v' Evaluate Sustainment Contract course of action

« Monitor Operational Ration stockage and consumption

e Continue to provide COTR training via MTT (all services)
v Sept 05 in Kuwait

 LOGCAP, Class | efficiencies, and reduced spending
v’ Stockage objective
v Portion Control and take out services
v MSR Routes & Escort



Class | MTT& Assistance Visit
Follow-on Actions

e Coordinate with MNF-1 LOGCAP on TO 89

v' $750K limitation on new construction

v Updated referenced regulations and policies
e Continue to work SPV summit action items via teleconferences
* Develop an ACES hosted Subsistence Deployment Conference

* Insert Lessons Learned into doctrine and policy

* Monitor execution of 21-Day CONOPS/Short Order menus
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Army Center of
Excellence, Subsistence
Official website

Garison Programs

* Food Service Contract
Mgmit. FSCM Schedule
Course Information

* The Reserve Component
Training Workshop 2004
Announcernent Info

* The Army 21 Day
CONOPS Menu-PDF 7|
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Visit our Website at

http://www.quartermaster.army.mil/aces
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