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Common Food Management System (CFMS) Overview
FACTS

Major initiative directed by DOD Joint Food Policy Council

+ Single food management system to replace the five current systems.

« Defense Logistics Agency (DLA) given responsibility for development.

 Defense Supply Center, Philadelphia (DSCP) has Program Management (PM)
responsibility.

« CFMS utilizes Commercial-off-the-shelf (COTs) Software (Horizons OneSource)
and will be Web-Enabled.

« DSCP CFMS Team working with services on Development /Modification of
existing COTS software to meet Functional Requirements




Common Food Management System (CFMS) Overview
FACTS

 Under development since 2002.

 Deployment in 4 increments:
— Increment 1-Marine Corps
— Increment 2-Air Force/Navy Ashore
— Increment 3-Navy Afloat/MSC
— Increment 4-Army

« USMC Operational Assessment 1 scheduled Oct 2010.
« Operational Assessment 2 (7 dining facilities) on Quantico is 2"d Qtr 2011.

* Project fully funded through FY 2012 (Development, Equipment, Licensing and
Training).

« Increment 4 (Army) is tentatively scheduled for 3'4/4th Qtr FY 2012. Army G4
expects CFMS to meet or exceed AFMIS Capabilities.

ACES OD is Army G4 Lead.




Common Food Management System (CFMS) Overview
FACTS

« CFMS will require changes to current Army Operations. Adjustments to
regulatory guidance will have to be implemented.

« The Army has provided the basic requirements/functions to establish the
parameters for development of CFMS.

« RC/NG requirements will be captured and incorporated into CFMS prior to
fielding to RC/NG.

« CFMS Training Program is being developed to outline and train all CFMS
production program functional capabilities and requirements.




Common Food Management System (CFMS) Overview
Operational Functions

Key Operational Functions CFMS

Recipe Maintenance X

Menu Planning

Menu Development

Inventory Management

Ration Ordering/Receiving/Transfers
Troop Issue Subsistence Activity
Account Status

BDFA/Food Cost Index

Point of Service/Headcount
Equipment Tracking

Custom /DSS Reports

X X X X X X X X X X
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Questions
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