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FY19 Quartermaster School Strategy Map

CAC Core Competencies

QMS 
Enduring Priorities

1. Improve Total Force 
Readiness and Lethality

(DOTMLPF-P)

4. Conduct 
Civil-Military 
Engagement
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Integration 

Strategic 

Engagements

Resourcing

Quartermaster 

Pride

MO:  4.2
Engage Civic Organizations 

and Elected Leaders
(Lead: 23rd BDE)

MO: 4.3
Educate the Public on 

Army History
(Lead: Museums)MO: 1.8

Sustain Credentialing and 
Soldier for Life Program 

(Lead: OQMG/ Trng Depts)

MO: 1.12
Execute & Support  Programs & 

Exercises that Support Readiness 
(Lead: Trng Depts / OQMG)

MO: 2.2
Advance One Army 

School System
(Lead: RCAO/QM-TD/TMO)

MO: 4.4
Execute Quartermaster 
Corps Honors Program

(Lead: OQMG)

MO: 1.7
Perform Lead Agency 

Functions          
(Lead: Trng Depts)

MO: 1.9
Set the Theater

(Lead: Trng
Depts/Matrix Staff)

MO: 3.4
Develop & Execute 

Comprehensive Workforce 
Management & 

Professional Development 
Strategy          

(Lead: DtC)

MO: 1.4
Enable Sustainment  

Training and Readiness
(Lead: Trng Depts/TMO)

MO: 4.6
Execute CASCOM & QM Corps 

Operational Engagements
(Lead: OQMG)

MO: 1.5
Execute QM Personnel

Development (Proponency)
(Lead: OQMG)

MO: 1.1
Improve Operational Force Readiness 
via Improvements to Army Enterprise 

Resource Systems and Processes
(Lead: QMCWO)

MO: 1.3
Sustain QM Systems 

Life Cycle Management
(Lead: MSD)

MO: 2.7
Manage GCSS-A Training 
Strategy & Objective SSA   

(Lead: QM-TD / LTD)

MO: 1.11
Publish Updated 

Doctrine      
(Lead: Matrix Staff)

MO: 1.6
Develop Materiel 

Management Solutions
(Lead: Matrix Staff/LTD)

MO: 1.10
Execute Force 
Development

(Lead: FDD/OQMG)

MO: 1.2
Document QM Materiel 

Solutions
(Lead: MSD/Trng Depts)

3. Strengthen the 
Command

2. Enhance and Modernize 
Institutional Training

(DOTMLPF-P)

MO: 3.1
Execute Ready and 

Resilient Campaign (R2C)
(Lead: 23d BDE)

MO:  3.3
Promote & Execute 

SHARP Program (Lead: 
23d Bde)

MO: 3.2
Enhance Org Cohesiveness & 

Esprit de Corps
(Lead: 23rd BDE)

MO: 2.1
Implement ALM /Review & 

Transform Curriculum 
(Increase Rigor & Relevance) 
(Lead: QM-TD/Trng Depts)

MO: 2.5
Sustain MEP &

Accreditation Prep
(Lead: QM-QAO)

MO: 4.5
Conduct History and 
Heritage Education

(Lead: Museums/Historian

MO: 2.3
Improve Requisite 

Training Infrastructure
(Lead: 23d BDE)

MO: 2.4
Execute Real Property 

Modernization Plan
(Lead: DtC/CoS)

CASCOM
Enduring Priorities

Civil-Military 
Engagement

Mission: The US Army Quartermaster School trains, educates, & develops Army, Joint, 

Interagency, Intergovernmental and Multinational adaptive Quartermaster professionals; 

provides Quartermaster DOTMLPF-P solutions to operational forces in support of Unified Land 

and Multi-Domain Operations.

Take Care of Our TeamDevelop Units & Teams

Develop Experts, Civilians, & Leaders
Realistic & Rigorous Training DOTMLPF-P Requirements

MO: 1.13
Integrate Matrix Staff 

(Lead: OQMG/Matrix Staff)

MO: 2.6
Integrate ALU 

(Lead: OQMG/ALU)

MO: 4.7
Support Recruiting Efforts

(23rd BDE)

MO: 4.1
Tell Our Story

(OQMG/23rd BDE)

Vision:  The premier sustainment institution for producing Soldiers Ready On Day One and 
ensuring the Quartermaster Corps is prepared to win our Nation’s wars!

MO: 2.8
Sustain QMS Life Cycle 

Management
(Lead: DtC/CoS)

MO: 2.9
Transform AIT

(Lead: 23rd BDE)

Soldier, Civilian, 
and Leader 

Development
Build and Improve the ArmyReadiness

Take Care of 
the Team
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