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This instruction describes policy for managing the Air Force Prime Readiness In Base Services (RIBS)
Program. It implements DoD Directive 1100.18, Wartime Manpower Mobilization Planning, 31 January
1986; and DoD Instruction 1100.19, Wartime Manpower Mobilization Planning Policies and Procedures,
28 June 1979; and AFPD 34-1, Services Combat Support Programs. This publication applies to all Ser-
vices (SV) organizations, including the Air National Guard (ANG) and the United States Air Force
Reserve Command (AFRC).

SUMMARY OF REVISIONS

This revision incorporates IC 2001-1 and explains the new terminology of Team Training and includes a
table for Home Station Training (HST) and Services Combat Training (SCT) and a timeline for SCT train-
ing windows. Interim Change (IC) 2001-1 replaces paragraphs 3.3. to 3.3.4., Table 1. and adds Figure 1.
A “|” indicates revised material since the last edition.  The entire text of IC 2001-1 is at Attachment 2. 
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1. Purpose and Responsibilities.

1.1. Purpose of the Prime RIBS Program. The Prime RIBS program is an Air Force, major command
(MAJCOM), and base-level mobility program. It organizes and trains Services forces (active duty, Air
Reserve Component (ARC), and civilians) to serve in support roles during wartime and peacetime
contingencies.

1.2. Headquarters United States Air Force Director of Services (HQ USAF/ILV).

1.2.1. Establishes Services doctrine.

1.2.2. Oversees the Air Force Prime RIBS Program.

1.2.3. Chairs the Air Force Services Readiness Council.

1.2.3.1. Council is composed of all MAJCOM/SVs and the Commander, Air Force Services
Agency (AFSVA/CC).

1.2.3.2. The council recommends Services readiness policy.

1.2.3.3. Council meets on an as-needed basis.

1.3. Headquarters United States Air Force Services Plans and Force Management Division (HQ
USAF/ILVX).

1.3.1. Serves as the office of primary responsibility for Air Force Prime RIBS program policy.

1.3.1.1. Submits, advocates, and defends program objective memorandum for manpower and
equipment initiatives.

1.3.2. Chairs the Air Force Services Readiness Board which makes recommendations to the Air
Force Services Readiness Council.

1.3.2.1. Board is composed of all MAJCOM Plans and Force Management Division Chiefs
(SVX), the Air Force Services Agency Operations Directorate (AFSVA/SVO), the ANG and
AFRC Services Branches, and advisors from the Air Force Institute of Technology (AFIT), the



AFI10-214   18 APRIL 2001 3
Services Academy, and the Reserve Advisor to the AFSVA/CC. 

1.3.3. Chairs the Air Force Services Warfighting Requirements Review working group.

1.3.3.1. The Warfighting Requirements Review working group is composed of all MAJCOM
and ANG SVX readiness action officers with advisors from AFIT, the Services Academy, and
HQ AFSVA/SVOR.

1.3.3.2. The Warfighting Requirements Review working group makes recommendations to
the Readiness Board on policy, training, and resource allocations issues.

1.3.4. Coordinates joint readiness efforts with other Department of Defense agencies.

1.3.5. Serves as the Air Staff Functional Area Manager for all Services readiness and contingency
planning issues with other Air Staff Functional Area Managers and Headquarters, Army and Air
Force Exchange Service. 

1.3.6. Executes all assigned responsibilities outlined in AFMAN 10-401, Operation Plan and
Concept Plan Development and Implementation, Chapter 9.

1.3.7. Develops planning guidance in the War and Mobilization Plan, Volume 1, Annex GG, Ser-
vices.

1.3.8. Coordinates on all Operation Plans (OPlan) with Headquarters Air Force Director of Plans
and Operations to maintain continuity in Services planning.

1.3.9. Develops guidance for determining Services wartime manpower requirements through
planning and conducting the Total Force Assessment. 

1.4. HQ AFSVA/SVO.

1.4.1. Serves as the manager of the Air Force Services Prime RIBS Program by establishing pro-
cedures, implementing standards, and program guidance for execution of the Prime RIBS Pro-
gram.

1.4.2. Monitors Status of Resources and Training System (SORTS) ratings of Services forces and
develops SORTS reporting instructions.

1.4.3. Administers the Services Integrated Products Team which oversees the equipment modern-
ization program.

1.4.3.1. Membership will include functional representation from the logistics and engineering
communities to ensure interoperability with bare base systems.

1.4.3.2. All recommendations and findings are presented to the Warfighting Requirements
Review and the Services Readiness Board.

1.4.4. Updates and distributes revisions to the Prime RIBS Manager’s Guide.

1.4.5. Jointly certifies Services Combat Training (SCT) sites on an annual basis with AFSVA
Force Management and Personnel Directorate (SVX). 

1.4.6. Serves as the functional manager to review Allowance Standards for Services War Readi-
ness Materiel and home station training (HST) requirements.

1.4.7. Collects and consolidates after-action reports from MAJCOMs and component commands
and distributes lessons learned to applicable Services staffs.



4 AFI10-214   18 APRIL 2001
1.4.8. Plans and programs for the biennial Services readiness competition.

1.4.9. Conducts Prime RIBS Manager’s Course.

1.4.10. Provides technical guidance to the Air Force Contract Augmentation Program (AFCAP).

1.4.10.1. Participates in annual review of the AFCAP Statement of Work.

1.4.10.2. Consolidates and distributes AFCAP after-action reports.

1.4.10.3. Tracks AFCAP cost and usage figures for historical reporting purposes.

1.4.11. Assists Services planners with planning responsibilities to include OPlan requirements
and Unit Type Code (UTC) sourcing. 

1.4.12. Centrally budgets and allocates formal school training quotas for Individual Mobilization
Augmentees (IMA).

1.4.13. Collects and reports all Services IMA End-of-Tour Evaluations.

1.4.14. Updates and distributes revisions and changes to the Services IMA Comprehensive Train-
ing Guide.

1.4.15. Coordinates and monitors the ARC Deployment for Training Program.

1.4.16. Executes the Centralized ARC Voluntary Support (CAVS) Program (e.g., Honor Guard,
exercises, contingencies, Small Scale Contingency, and premobilization support during increased
readiness).

1.4.16.1. Executes centralized Military Personnel Appropriation Man-Day Program for the
Services community to support the active duty requirements.

1.4.16.1.1. Military Personnel Appropriation man-days cover individual pay and allow-
ance.

1.4.16.1.2. Per diem and travel are funded by organization requesting support.

1.5. AFSVA/SVX.

1.5.1. In coordination with AFSVA/SVO, prepares readiness training material for Prime RIBS
home station training, as well as core performance requirements for all readiness training.

1.5.2. Jointly certifies SCT sites on an annual basis with AFSVA/SVO.

1.5.3. Standardizes HST and SCT materials and implements through MAJCOM training manag-
ers.

1.6. AFSVA/CCR.

1.6.1. Coordinates and monitors Air Force Services IMA Program.

1.6.2. Chairs the Services IMA Council.

1.6.2.1. The council is composed of senior officer and enlisted IMAs from all the MAJCOMs.

1.6.2.2. The purpose of the Council is to ensure mission capabilities of Services IMAs by pro-
viding recommendations on policy, training, career development, and resource allocation
issues to senior leadership through AFSVA/CCR.

1.7. MAJCOM.
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1.7.1. Executes Prime RIBS program and designates a command program manager.

1.7.1.1. Evaluates the Prime RIBS program effectiveness of assigned units.

1.7.2. Identifies available Prime RIBS teams for worldwide deployment using standard Air Force
UTC configurations.

1.7.3. Ensures all Prime RIBS teams are fully staffed, trained, and equipped.

1.7.4. Reviews personnel, equipment, and contracts needed for Strategic Mission Support and
sustaining wartime requirements.

1.7.5. Develops Designed Operational Capability (DOC) statement for assigned units and coordi-
nates on all DOCs for gained guard and reserve units. 

1.7.5.1. Monitors Services SORTS reports for all assigned active, guard, and reserve units.

1.7.6. Develops mobility packaging for Services UTCs, if designated as the responsible Man-
power and Equipment Force Packaging command.

1.7.7. Postures Prime RIBS teams for worldwide deployment, using available MAJCOM person-
nel resources based on current UTC configurations and requirements stated by HQ USAF/ILVX.

1.7.8. Requires base-level Services activities to submit exercise and deployment after-action
reports through the MAJCOM to AFSVA/SVO for lessons learned tracking system.

1.7.9. Nominates teams and program funding for biennial Services Readiness (Readiness Chal-
lenge) competition.

1.7.10. Executes the Services IMA Program.

1.7.10.1. Monitors and evaluates the information provided in the IMA End-of-Tour Evalua-
tion.

1.7.10.2. Selects officer and enlisted IMAs as representatives to the Services IMA Council.

1.7.11. Consolidates and prioritizes ARC Deployment for Training Program Support. 

1.7.12. Determines total MAJCOM Military Personnel Appropriations man-day requirement. 

1.7.12.1. Budgets for per diem and travel to fund ARC support on Military Personnel Appro-
priations man-day tours.

1.7.13. Programs and initiates the use of the AFCAP contract to reduce Services personnel tempo,
while maintaining an adequate training-base for Prime RIBS teams.

1.8. Installation Commander.

1.8.1. Ensures a Prime RIBS program is established.

1.8.2. Ensures funding for Prime RIBS equipment and training requirements.

1.8.3. Ensures Services forces focus on their wartime support mission.

1.9. Services Commander/Division Chief.

1.9.1. Validates and submits unit SORTS reports to the MAJCOM and assesses whether each
team is qualified to perform its UTC mission.

1.9.2. Provides funding for all HST requirements, UTC team kits, and SCT.
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1.9.3. Develops local Services strategic mission support and sustaining requirements according to
the Base Level Assessment guidance.

1.9.3.1. Ensures contingency contracts are available to sustain Services operations when mil-
itary personnel are deployed.

1.9.4. Appoints, in writing, a Prime RIBS program manager.

1.9.5. Submits exercise and deployment after-action reports to MAJCOM.

1.9.6. Develops detailed Services beddown and sustainment plans for each deployment location
the unit is tasked to support according to existing OPlans, to include integration of in-place Ser-
vices forces and follow-on Services UTCs.

1.9.7. Ensures Prime RIBS HST requirements are met annually.

1.9.7.1. Approves annual HST training plan, and receives periodic update on training status of
team members.

1.9.7.2. Monitors Prime RIBS team manning, equipment, and training to meet requirements.

1.9.8. Ensures Prime RIBS managers are trained and executes program in accordance with Prime
RIBS Manager’s Guide.

1.9.9. Ensures individuals reporting for SCT are certified on M-2 burner and immersion heater
prior to attending.

1.9.10. Manages the unit IMA Program.

1.9.10.1. Ensures IMAs are fully qualified to perform wartime duties.

1.9.10.2. Manages the Services IMA End-of-Tour Evaluation.

1.9.11. Supports ARC Deployment for Training Program requirements.

1.10. ARC Unit CC/Division Chief.

1.10.1. Nominates ARC individuals for availability to the CAVS program. The ARC unit com-
mander forwards nominations to the appropriate HQ AFRC/SVX or ANG/SVX for approval. HQ
AFRC/SVX and ANG/SVX forward approved ARC individuals to HQ AFSVA/SVOR for inclu-
sion in the CAVS program. Individuals selected for tours through the CAVS program will be for-
warded to the appropriate ARC headquarters for eligibility verification.

1.11. Combat Support Flight Chief/Services Flight Commander (ANG).

1.11.1. Reviews SORTS report and verifies accuracy in accordance with AFI 10-201, Status of
Resources and Training System.

1.11.2. Budgets and plans for HST, accompanying UTC team kits, and Services combat training.

1.12. Prime RIBS Manager.

1.12.1. Implements Prime RIBS program in accordance with Prime RIBS Manager’s Guide.

1.12.2. Maintains unit DOC statement.

1.12.2.1. Reviews DOC statement annually and briefs Services commander/division chief on
changes.
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1.12.2.2. Postures Prime RIBS teams according to DOC statement.

1.12.3. Prepares SORTS report monthly.

1.12.4. Maintains a deployment folder on each unit member.

1.12.5. Ensures individuals know their Prime RIBS responsibilities.

1.12.6. Maintains Prime RIBS team deployment equipment kits.

1.12.7. Prepares after-action reports on Prime RIBS exercises and deployments for submittal to
Services Commander/Division Chief.

1.12.8. Documents number of days each member is deployed in support of the Prime RIBS mis-
sion (training, exercises, real world).

1.13. Services Education and Training Manager.

1.13.1. Develops, coordinates (with Prime RIBS Manager and squadron facility managers), and
implements annual home station training plan, and periodically updates Services squadron com-
mander or division chief of team member training status.

1.13.2. Conducts and or schedules all Prime RIBS home station training and Services combat
training classes in accordance with AFI 34-254, Services Education and Training.

1.13.3. Maintains all training (active duty and IMA) records in Training and Education Auto-
mated Management System. 

1.14. Prime RIBS Team Members.

1.14.1. Maintain personal affairs (financial, legal, administrative, etc.) so deployments do not cre-
ate undue hardships for themselves or dependents.

1.14.2. Keep the following items current and available at all times:

1.14.2.1. US Government driver’s license (if required).

1.14.2.2. SF 601, Health Record/Immunization Record.

1.14.2.3. DD Form 2AF, Armed Forces Identification Card (military) or AF Form 345,
Department of the Air Force Civilian Identification Card (civilian).

1.14.2.4. Identification Tags (2 each).

1.14.2.5. DD Form 93, Record of Emergency Data.

1.14.2.6. Current DFAS Form 702, Defense Finance and Accounting Service Military Leave
and Earnings Statement or DFAS Form 1, Department of Defense Civilian Leave and Earn-
ings Statement.

1.14.2.7. Two pairs of eyeglasses and one pair of eyeglass inserts for the gas mask (if
required).

1.14.2.8. Two hearing aids and two sets of batteries (if required).

1.14.2.9. Training data on disks.

1.14.3. Required uniform items, personal clothing and hygiene items according to MAJCOM/
wing requirements.
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2. Program Objectives, Scope, and Planning.

2.1. Objectives. The Prime RIBS program is designed to:

2.1.1. Organize, train, and equip Services forces that can deploy quickly to provide food service,
lodging, fitness, recreation, troop support (subsistence), laundry, mortuary, and business opera-
tions to include field exchanges in support of worldwide contingency operations.

2.1.2. Develop and maintain a highly skilled in-place force of civilians and IMAs to support Stra-
tegic Mission Support and Continental United States (CONUS) sustaining requirements as pre-
scribed in the War and Mobilization Plan. 

2.1.3. Develop and maintain highly skilled ARC Services forces to augment active duty forces
during wartime operations and peacetime contingencies.

2.2. Scope. Whether assigned to deployable Prime RIBS teams or to in-place wartime or peacetime
duties at CONUS or overseas installations, the Prime RIBS team uses all Services military personnel
in AFSCs 34MX, 3MOX1, and specified civilian personnel. All military personnel assigned to Ser-
vices are postured on a UTC as primary or alternate and have a wartime Services support mission.
Therefore, they should not be tasked to perform non-Services contingency duties for functional areas
other than Prime RIBS, RED HORSE, and port mortuary teams. 

2.2.1. Wartime duties fall into the following categories: Strategic Mission Support, inter-theater
deployable, intra-theater deployable, overseas in-place, and CONUS sustainment.

NOTE:
Except for Strategic Mission Support requirements identified in Services DOC statements, deployment
requirements supersede all other staffing needs.

2.2.2. Services forces are identified on standard Air Force Prime RIBS UTCs. Prime RIBS UTCs
belong in the Manpower and Equipment Force Packaging (MEFPAK) system under the alphanu-
meric series LWRR. Mission capability statements and manpower force element listings for each
UTC are contained in the Manpower and Force Packaging subsystem of the Manpower and
Equipment Force Packaging system. A logistics detail for each UTC is maintained in the Logistics
Force subsystem.

2.2.3. Prime RIBS UTCs are fully integrated into the Air Force core UTC concept. The core con-
cept unites Air Force weapons systems and the required support forces into a single core UTC
package.

2.2.4. Active duty Prime RIBS teams must be available for worldwide deployment within 22
hours after initial notice. ARC teams must be available for deployment within 28 hours after initial
notice. Prime RIBS teams must deploy with team kits as specified in the applicable Logistics
Detail.

2.2.5. CONUS-sustaining mission requirements and base recovery actions are met by using
assigned IMAs, civilian personnel, contract expansion, and augmenting forces from the ARC,
with MAJCOM approval.

2.2.6. Augmentation requirements of the active duty force may be supported by using ARC per-
sonnel through the CAVS and the Military Personnel Appropriation man-day program. 
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2.2.6.1. MAJCOMs identify unit support requirements to AFSVA/SVOR for execution of the
voluntary support and Deployed for Training Programs.

2.2.6.2. Per diem and travel funding is the responsibility of the organization requesting the
support. 

2.2.7. Subsistence Concepts. The wartime subsistence policy for each theater of operations is
described in the War and Mobilization Plan, Volume 1, Annex GG, Appendix 1, and Annex E,
Logistics. To rotate War Reserve Materiel stocks, use operational rations under the following con-
ditions:

2.2.7.1. During base exercises to include ground support and flight meals for exercise partici-
pants. 

2.2.7.2. For field training exercises.

2.2.7.3. For disaster and humanitarian purposes (flood, earthquake, major accidents, etc).

2.2.8. Deployed Prime RIBS personnel operate field exchanges. The Army and Air Force
Exchange Service provides minimum health and hygiene items and resale merchandise through
field exchanges for deployed personnel during wartime and peacetime contingencies.

2.2.9. Coordinate use of civilian employees and contracted personnel in business and financial
operations in rear area support during Major Theater Wars, Small Scale Contingencies, declared
national emergencies, base recovery, or disaster relief operations, with MAJCOM.

2.2.9.1. AFI 36-507, Mobilization of the Civilian Work Force, governs the deployment of
civilians.

2.2.9.2. The Air Force Contract Augmentation Program (AFCAP). The purpose of this con-
tract is to provide MAJCOMs an option for the relief or augmentation of Services and Civil
Engineering forces employed in a noncombatant, forward deployed environment. The contract
stipulates that the contractor may provide, as required, the personnel, equipment, materials,
services, travel and other means necessary to provide a rapid worldwide planning and deploy-
ment capability. Initial response will ordinarily be assigned to military forces. As these forces
establish a base(s) of operations and if extended activities are likely to occur, sustainment of
operations through AFCAP augmentation is a potential resource option. Additionally, AFCAP
may be considered to fulfill home station contingency contract requirements. 

2.3. Deliberate Planning. Services readiness planners assigned to theater commanders are required to
develop OPlans and Conceptual Plans using standard UTCs. Planners use the standardized Services
requirements process for input into the Time Phased Force Deployment Databases. Planners also cre-
ate documented annexes to conceptual plans and OPlans.

2.3.1. MAJCOM Prime RIBS functional managers must provide sourcing for Prime RIBS teams
to support theater OPlans.

2.3.2. MAJCOMs guide bases on developing deployment, force reception, beddown, and rede-
ployment plans to meet their Prime RIBS mission requirements.

2.3.3. Base Level Planning. An understanding of MAJCOM component plans is necessary to
develop base OPlans. Services units support base support plans, disaster preparedness plans, non-
combatant evacuation plans, support agreements, and memorandums of understanding.
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2.3.3.1. Services units may be asked to develop an annex to the base shelter stocking plan. In
those instances, requirements and responsibilities are locally directed.

3. Training.

3.1. General. All Services military personnel undergo Prime RIBS training. Prime RIBS training cov-
ers the full range of activities demanded in a contingency environment. Requirements are documented
in the Services Career Field Education and Training Plan.

3.1.1. All Services IMAs will be trained in wartime positions during annual tours and inactive
duty training periods.

3.2. Home Station Training (HST). All Services military personnel, regardless of unit of assignment,
will undergo annual HST as identified in the Career Field Education and Training Plan. AFSCs
2S0X1 and 3A0X1 assigned to UTCs will not work out of their career fields (i.e., will not operate
fuel-fired Services equipment) but will receive HST from the Services curriculum that directly relates
to their AFSC (e.g., an administrative person could process paperwork in the mortuary; a supply per-
son could help in the subsistance distribution centers or with the troop function). They are placed on
LWRR series UTCs because of their unique skills. Services personnel assigned to the Air Staff, MAJ-
COM staffs, the Air Force Services Agency, AFIT, and the Services Academy, are exempt from HST.

3.2.1. The primary wartime job for IMAs upon mobilization will be to assume command or con-
trol of essential Services activities at the home station. HST for IMAs will be accomplished on an
as-needed basis, however, IMAs will be trained and certified before using any field equipment.

3.2.2. HST consists of computer-based training, self-study guides, classroom education, hands-on
equipment training, and ancillary training such as weapons qualification, Nuclear, Biological, and
Chemical warfare training, and Self-aid Buddy Care. NOTE: IMAs will complete initial ancillary
training and then be trained again upon mobilization.

3.2.2.1. DELETE 

3.2.3. Services units must equip themselves for HST as authorized in Allowance Standard 429,
Part M, Prime RIBS Training Equipment.

3.2.4. Attendance at SCT does not update or replace annual HST requirements.

3.2.5. A minimum of 30 percent of personnel postured on LWRR1 and LWRR2 must be trained
on specialized vehicles (2-1/2 ton, 1-1/2 ton and forklift).

3.3. The following policy provides the road map for complying with the CSAF vision and guidance
contained in AFI 10-400, Aerospace Expeditionary Force Planning. It also provides direction for
implementing the new Services Combat Training (SCT) course curriculum, timelines, and scheduling.
This guidance is to be used until the release of updated AFI 10-214, Air Force Prime RIBS Program. 

3.3.1. The new SCT schedule for AEFs 1-4, cycle 2, which will affect FY01, was released to
Dobbins AFB and Tyndall AFB SCT sites and all affected MAJCOMs on 11 Aug 00. AMC,
PACAF (except for Elmendorf, Eielson, and Hickam), and USAFE will continue to schedule
UTCs for training within their own commands at their respective sites. The SCT schedule for
AEFs 5-10, cycle 2, which will affect FY01 and FY02 was released on 30 Oct 00. 

3.3.1.1. UTCs that require training will be scheduled for SCT during a 90-120 day window
prior to the AEF they are apportioned to, see Figure 3.1. Air Reserve Component (ARC)
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forces are scheduled for AEF deployments every third cycle. They will be scheduled to attend
SCT in the AEF cycle prior to the cycle that they will accomplish their AEF deployment in.
The required training frequency is every other AEF cycle, or every 30 months for active duty
forces and every three AEF cycles, or every 45 months for ARC forces. Training for active
duty forces will be divided into two cycles. Training for ARC forces will be divided into three
cycles. This means that approximately 50 percent of the active duty force will be trained at
SCT in cycle 2 and 50 percent will be trained in cycle 3. For ARC forces, approximately 33
percent will be trained in cycle 2, 33 percent in cycle 3, and 33 percent in cycle 4. 

3.3.1.2. All personnel assigned to a UTC will attend SCT as a team when scheduled. An indi-
vidual won’t be required to attend SCT with their team ONLY if they have attended training
within the last 12 months prior to their scheduled training date. Exceptions to this rule are
ARC forces assigned to UTCs who will attend training based on their AEF deployment cycle. 

3.3.1.3. Personnel not postured on a UTC, but assigned as an alternate, will be identified to
HQ AFSVA/SVXTA to be scheduled to attend training with their UTC if space is available for
that particular class date, or within the 90-120 day SCT training window. If space isn’t avail-
able, they will be scheduled to attend SCT during the next available class where there is an
opening. This will be handled on a case-by-case basis. Personnel not assigned as a primary or
alternate on a UTC will be identified to HQ AFSVA/SVXTA for scheduling. 

3.3.1.4. Bases assigned to Air Expeditionary Wings (AEWs) will be scheduled for SCT dur-
ing a period they are not on standby. 

3.3.2. Individuals assigned to UTCs postured to support AEF Enabler packages (not assigned to
one of the 10 AEFs) will be scheduled for training on a rotational basis, the same as AEF sched-
uled UTCs. Individuals are as follows: 

3.3.2.1. In a PCS status, will be required to attend SCT during their scheduled training win-
dow up to 60 days prior to PCS. 

3.3.2.2. PCSing from a non-UTC base to a UTC base will be assigned to an AEF and sched-
uled for SCT within 120 days of the new assignment. Exception: If the UTC the individual is
assigned to is scheduled to attend SCT within 6 months of the new member’s arrival, then the
individual should attend SCT as part of the team. 

3.3.2.3. PCSing from one non-UTC base to another non-UTC base will be scheduled for SCT
within 120 days of the new assignment.

3.3.2.4. Assigned to a base where the mission is tasked to remain in place (example: overseas
short tour locations) will not be required to attend SCT. If they PCS from one in place assign-
ment to another and their SCT date expires, they will be scheduled for SCT within 120 days of
the new assignment. 

3.3.3. UTCs will be scheduled to attend SCT using the “team training” concept beginning Oct
00. A timeline will be coordinated with SCT site managers to ensure full implementation of all
new and revised curriculum NLT April 01. Individuals will continue to receive education in all
functional areas prior to the implementation of the new curriculum. 

3.3.3.1. “Functional area specific training”. All new or revised curriculum for functional
area specific training established in the attached training matrix will be implemented NLT Apr
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01. Individuals will receive in-depth training in the functional area they are assigned to on
their UTC. 

3.3.3.2. Students will be assessed as a team and on an individual basis. Instructors will evalu-
ate using the minimum standards evaluation checklist provided by HQ AFSVA. There will not
be “team failures.” However, individuals can fail for substandard performance. Each team
and/or individual will receive additional training when necessary. 

3.3.3.3. MAJCOMs will be responsible for sending the SCT site manager a listing of person-
nel, by UTC and FAC, NLT 14 days prior to each class start date. 

3.3.4. Table 1. Itemizes the curriculum for HST and SCT developed by the Services Education
and Training Council: 
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Prime RIBS Training

Requirements
Orientation                                     
(Safety, 
Prime RIBS 
Orient, SCT 

Site Policies) 

Mission 
Briefing                                 

(Scenario, 
AEF Role, 

etc) 

C2
(Cmd/Ctrl)

Contingency Con-
tracting Funda-

mentals

Shelters      
   (GP*, Temper Tents 
Arctic Shelters, Small 

& Medium Shelter 
System) 

[See Note 1] 

70,000 BTU
Heater 

[See Note 2Duty
Position

Skill 
Level

Team
Leadership,
Readiness, &  
Mortuary Affairs 

Officers HST & SCT SCT HST & SCT SCT HST & SCT (1) HST & SCT (

3M091 HST & SCT SCT HST & SCT SCT HST & SCT (1) HST & SCT (

3M071 HST & SCT SCT HST & SCT SCT HST & SCT (1) HST & SCT (

Food Service 3M071 HST & SCT SCT HST & SCT SCT (SSgt 7 lvl & above) HST & SCT (1) HST & SCT (

3M051 HST & SCT SCT HST & SCT HST & SCT (1) HST & SCT (

3M031 HST & SCT SCT HST & SCT HST & SCT (1) HST & SCT (

Lodging 3M071 HST & SCT SCT HST & SCT SCT (SSgt 7 lvl & above) HST & SCT (1) HST & SCT (

3M051 HST & SCT SCT HST & SCT HST & SCT (1) HST & SCT (

3M031 HST & SCT SCT HST & SCT HST & SCT (1) HST & SCT (

Fitness & 
Recreation 

3M071 HST & SCT SCT HST & SCT SCT (SSgt 7 lvl & above) HST & SCT (1) HST & SCT (

3M051 HST & SCT SCT HST & SCT HST & SCT (1) HST & SCT (

3M031 HST & SCT SCT HST & SCT HST & SCT (1) HST & SCT (

Admin 3A051 HST HST HST HST 

Supply 2S051 HST HST HST HST 
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ounting 
oftware) 

Field 
Lodging   
(w-software) 

Bare Base 
Laundry  
[See Note 5] 

 & SCT 

 & SCT 

 & SCT 

HST & SCT HST & SCT (5) 

HST & SCT HST & SCT (5) 

HST & SCT HST & SCT (5) 

 & SCT 

 & SCT 

 & SCT 

r tents, arctic shelter, small shelter sys-

rm hands on demo.  
-months. 

ring meal preparation. 

no longer operate the bare base laundry
Table 1 (Continuation) Prime RIBS Home Station and Services Combat Training (HST & SCT) Req

Prime RIBS Training 
Requirements 

Field 
Feeding 
Platforms                      
(9-1/CDK/Single 
Pallet Kitchen/ 
Expeditionary 
Falcon) 

Fuel Fired Field 
Equipment                            
(M2/M59/M67) 

[See Notes 3 & 4] 

Field 
Feeding 
Operations                          
(Sanitation, 
Field 
Accounting, & 
Food Prep) 

Subsiste
nce 
Distrib
ution 
Center 

Fitness, 
Recreation, 
& Library                     
(w-software) 

Field 
Exchange 

NAF
Acc
(w-sDuty Position Skill 

Level 

Team Leadership,
Readiness, & Mor-
tuary Affairs 

Officers SCT HST SCT HST

3M091 SCT HST SCT HST

3M071 SCT HST SCT HST

Food Service 3M071 SCT HST (3) & SCT (4) HST & SCT SCT 

3M051 SCT HST (3) & SCT (4) HST & SCT SCT 

3M031 SCT HST (3) & SCT (4) HST & SCT SCT 

Lodging 3M071 HST HST & SCT 

3M051 HST HST & SCT 

3M031 HST HST & SCT 

Fitness & Recre-
ation 

3M071 HST HST & SCT HST

3M051 HST HST & SCT HST

3M031 HST HST & SCT HST

Admin 3A051 

Supply 2S051 

OPR: HQ USAF/ILVR 

[Note 1]: At HST only General Purpose Tents will be trained. At SCT students will set-up tempe
tem (SSS), and medium shelter system (MSS).
[Note 2]: At HST 70,000 will be instructed at knowledge level only. At SCT instructor will perfo
[Note 3]: At HST food service personnel are required to demonstrate proficiency twice every 15

[Note 4]: At SCT all food service personnel demonstrate proficiency on fuel fired equipment du

[Note 5]: Bare base laundry will be taught to the knowledge level only. At SCT individuals will 
equipment. 
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Figure 1. Explanation of the Services Combat Training Windows. 

3.3.5. Members of Prime RIBS specialty teams attend readiness training relevant to OPlan task-
ings with the same frequency indicated in paragraphs 3.3.1. and 3.3.2., with the exception of Port
Mortuary dedicated teams (see paragraphs 3.3.5.1. through 3.3.5.5.). Specialty team training con-
sists of classroom and hands-on training held at an Air Force centralized school, training site, or at
the intended wartime operating location. Recurring SCT may be necessary depending on the war-
time mission the Prime RIBS UTC is required to execute. MAJCOM functional managers assign
specialty team taskings to their respective units and gained ARC units.

3.3.5.1. Port Mortuary teams, to include disposition and in-place personnel, attend training at
either Dover AFB DE or Travis AFB CA port mortuaries on an annual basis. 

3.3.5.2. Port Mortuary personnel who work in a real-world mass fatality incident at a port
mortuary will receive credit for their annual training requirement.

3.3.5.3. Port Mortuary personnel will complete initial ancillary training, then again as
required by MAJCOM or on a just-in-time basis.

3.3.5.4. Port Mortuary personnel are required to receive the core Services portion of HST
(sanitation, immersion heater, M-2, M-59, feeding/meal prep, fitness and sports) to maintain
familiarity and currency in Services wartime tasks.

3.3.5.5. Port Mortuary personnel do not require mobility bags or equipment to fulfill port
mortuary taskings. 

3.4. Deployment Preparation Training. All Prime RIBS personnel assigned to a UTC will receive
training in accordance with AFI 10-403, Deployment Planning. 

3.5. HQ AFSVA Training Responsibilities.
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3.5.1. Develops minimum core performance requirements for wartime and contingency Services
forces.

3.5.2. Publishes and distributes standardized Services training materials and aids.

3.5.3. Reviews Services combat training curriculum and site equipment annually.

3.5.4. Reviews HQ Air Education and Training Command-developed specialty training standards
for individual contingency skills.

3.5.5. Reviews Services wartime mission support objectives developed by the AFIT School of
Civil Engineering and Services.

3.5.6. Establishes procedures, standards, and program guidance for ARC Deployed for Training
Program.

3.5.6.1. Coordinates annual deployments for training with HQ ANG and HQ AFRC.

3.5.7. Budgets Reserve Personnel Appropriations funds to send IMAs to formal schools (i.e.,
AFIT, Lackland).

3.5.8. Develops and conducts supplemental training (i.e., Services IMA Worldwide Symposium
and Regional Weekend Training, ARC Activity Manager’s Course, and Prime RIBS Manager’s
Course).

3.6. MAJCOM Training Responsibilities.

3.6.1. Evaluates training effectiveness by measuring deployment and employment capabilities
and equipment availability.

3.6.2. Ensures MAJCOM and unit training programs conform with UTC and OPlan taskings.

3.6.3. Allocates Services combat training quotas to bases and manages quotas to ensure maxi-
mum utilization.

3.6.4. Assigns priorities to unit requests for annual ARC deployments for training and forwards
consolidated requirements to HQ AFSVA/SVOR.

3.7. Status of Reports and Training (SORTS) Reporting. All CONUS and overseas deployable Ser-
vices units must report team (UTC) status to the Joint Chiefs of Staff through the SORTS reporting
system.

4. Equipment and Supplies.

4.1. Deployment Equipment Requirements. Prime RIBS UTCs must be equipped with team kits as
listed in the Logistics Detail and team members issued individual deployment bags.

4.1.1. The M-16 is the primary weapon for all Services personnel (officer and enlisted) and they
will be trained accordingly. MAJCOMs may authorize the 9 mm for officers on an as-required
basis.

4.2. Deployment Preparation. Prime RIBS teams will prepare and deploy according to AFI 10-403
and locally defined installation deployment guidance. Services units must provide input to local
deployment guidance. Ensure the deployment guidance meets Services requirements for other base
agencies to procure, store, maintain, and issue deployment bags, body armor, and weapons, as neces-
sary, for the Prime RIBS team to meet its deployment commitment.
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4.3. Prime RIBS Decals. Units are authorized to use Prime RIBS decals for identification of supplies
and equipment. The Air Force visual aid numbers are:

4.3.1. AFVA 140-2, Two-Inch Prime RIBS Decal.

4.3.2. AFVA 140-3, Four-Inch Prime RIBS Decal.

4.3.3. AFVA 140-4, Eight-Inch Prime RIBS Decal.

5. Fund Sources at Contingency Operations.

5.1. The Prime RIBS program is funded through appropriated funds.

5.2. Basic recreational programs, except for resale, should be funded with appropriated funds since
these are usually provided at no cost to personnel.

5.3. If field operations mature into revenue generating Morale, Welfare, and Recreation (MWR) pro-
grams, those nonappropriated funds revenues should be reinvested into MWR programs at the
deployed locations.

MICHAEL E. ZETTLER,   Lt General, USAF
DCS/Installations & Logistics
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Attachment 1 

GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION

References

DoD Directive 1100.18, Wartime Manpower Mobilization Planning, 31 Jan 86

DoD Instruction 1100.19, Wartime Manpower Mobilization Planning Policies and Procedures, 20 Feb 86

AFPD 34-1, Services Combat Support

AFI 10-201, Status of Resources and Training System

AFMAN 10-401, Operation Plan and Concept Plan Development and Implementation, Chapter 9

AFI 10-402, Mobilization Planning

AFI 10-403, Deployment Planning

AFI 34-254, Services Education and Training

AFI 36-507, Mobilization of the Civilian Work Force

AFI 36-2629, Individual Mobilization Augmentee Resource Management

AFI 65-106, Appropriated Fund Support of Morale, Welfare, and Recreation and Nonappropriated Fund
Instrumentalities

WMP-1, Annex GG, War and Mobilization Plan

AS429, Civil Engineering Squadron Heavy Repair (RED HORSE) and Prime BEEF/Prime RIBS Teams

Abbreviations and Acronyms

AAFES—Army and Air Force Exchange Service

AEF—Air Expeditionary Force

AETC—Air Education and Training Command

AFCAP—Air Force Contract Augmentation Program

AFIT—Air Force Institute of Technology

AFRC—Air Force Reserve Command

AFSVA/CCR—Air Force Services Agency Reserve Advisor

ANG—Air National Guard

ANG/SVX—Air National Guard Readiness Center, Services Branch

APF—Appropriated Funds

ARC—Air Reserve Component

AS—Allowance Standard

BLA—Base Level Assessment
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CAVS—Centralized ARC Voluntary Support

CBT—Computer Based Training

CFETP—Career Field Education and Training Plan

ConPlan—Conceptual Plan

CONUS—Contiguous United States

DFT—Deployment for Training

DOC—Designed Operational Capability

DoD—Department of Defense

FE—Field Exchange

HQ AETC—Headquarters Air Education and Training Command

HQ AFRC/SVX—Headquarters Air Force Reserve Command, Plans and Force Management Division

HQ AFSVA/SVO—Headquarters Air Force Services Agency, Directorate of Operations

HQ AFSVA/SVOR—Headquarters Air Force Services Agency, Readiness and Air Reserve Division

HQ AFSVA/SVX—Headquarters Air Force Services Agency, Directorate of Force Management and
Personnel

HQ AFSVA/SVXT—Headquarters Air Force Services Agency, Training and Development Division

HST—Home Station Training

HQ USAF/ILV—Headquarters United States Air Force Director of Services

HQ USAF/ILVX—Headquarters United States Air Force Directorate of Services, Plans and Force
Management Division

HQ USAF/XO—Headquarters United States Air Force Director of Plans and Operations

IAW—In Accordance With

IDT—Inactive Duty Training

IMA—Individual Mobilization Augmentee

LOGFOR—Logistics Force Module

LOGDET—Logistics Detail

MAJCOM—Major Command

MANFOR—Manpower Force Module

MEFPAK—Manpower and Equipment Force Packaging

MPA—Military Personnel Appropriations

MRE—Meals Ready to Eat

MTW—Major Theater War

NAF—Nonappropriated Funds
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NBC—Nuclear, Biological, Chemical

NCOIC—Noncommissioned Officer In Charge

OIC—Officer In Charge

OPlan—Operation Plan

PERSTEMPO—Personnel Tempo

POM—Program Objective Memorandum

Prime RIBS—Prime Readiness In Base Services

RED HORSE—Rapid Engineer Deployable Heavy Operations Repair Squadron Engineer

RPA—Reserve Personnel Appropriations

SSC—Small Scale Contingency

SMS—Strategic Mission Support

SORTS—Status of Resources and Training System

SV—Services

TEAMS—Training and Education Automated Management System

TFA—Total Force Assessment

TPFDD—Time Phased Force and Deployment Data

UTC—Unit Type Code

WMP—War and Mobilization Plan

WRM—War Readiness Material

Terms

Contingency—An emergency involving military forces caused by natural disasters, terrorists,
subversives, or by required military operations. Contingencies require plans, rapid response, and special
procedures to ensure the safety and readiness of personnel, installations, and equipment.

Contingency Operations—Operations involving the use of US military forces to achieve US objectives,
usually in response to an emerging or unexpected crisis. Contingency operations may evolve into
sustained military operations.

Deployment—The relocation of forces to designated areas of operations.

Designed Operational Capabilities (DOC) Statement—The document  prepared by the parent
MAJCOM that outlines each measured unit’s DOC and contains the unit’s identification, mission tasking
narrative, mission specifics, and measurable resources.

Functional Area Specific Training—Individuals will be trained in the functional area they are assigned
to on their UTC, based on functional account code (FAC). Individuals will also be trained in additional
areas required by the attached training matrix. 

Logistics Force Packaging Systems (LOGFOR)—A MEFPAK subsystem that provides equipment and
materiel requirements and summarized transportation characteristics through its Logistics Detail
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component.

Manpower and Equipment Force Packaging System (MEFPAK)—A data system that supports
contingency and general war planning with predefined and standardized personnel and equipment force
packages. MEFPAK, which operates in the command control environment, comprises two subsystems:
the Manpower Force Packaging System (MANFOR) and the Logistics Force Packaging System
(LOGFOR).

Manpower Force Packaging System (MANFOR)—A MEFPAK subsystem that provides:

1. The title of the unit or force element and its unique Joint Chiefs of Staff Unit Type Code.

2. The capability statement containing the definition of unit capability.

3. The manpower detail by function, grade (officers only), and Air Force specialty code required to meet
the defined capability.

Mission Capability Statement (MISCAP)—A short paragraph that describes the mission capabilities
that planners expect of a specific UTC at execution. The statement usually contains pertinent information
such as the type of base where commanders will deploy the unit, the unit’s functional activities, and other
augmentation requirements necessary to conduct specific missions. The MISCAP is located on the DOC
statement.

Operations Plan (OPlan)—A plan for one or more operations that deployed units carry out
simultaneously or in a series of connected stages. Higher authorities normally issue OPlans as directives
based on stated assumptions to allow subordinate officers to prepare supporting plans and orders.

Team Training—Scheduling Unit Type Codes (UTCs) for SCT as a team. 

Total Force Assessment (TFA)—Listing of all Air Force wartime personnel requirements and resources
for the Future Years Defense Program (FYDP).

Unit Type Code (UTC)—A five character alphanumeric designator that uniquely identifies each Armed
Forces unit.
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Attachment 2

IC 2001-1 TO AFI 10-214, AIR FORCE PRIME RIBS PROGRAM

SUMMARY OF REVISIONS 

This interim change explains the new terminology of Team Training and includes a table for Home Sta-
tion Training (HST) and Services Combat Training (SCT) and a timeline for SCT training windows. 
Interim Change (IC) 2001-1 replaces paragraphs 3.3. to 3.3.4., Table 1. and adds Figure 1. A “|” indicates 
revised material since the last edition. 

3.2.2.1.  DELETE 

3.3. The following policy provides the road map for complying with the CSAF vision and guidance con-
tained in AFI 10-400, Aerospace Expeditionary Force Planning. It also provides direction for implement-
ing the new Services Combat Training (SCT) course curriculum, timelines, and scheduling. This guidance 
is to be used until the release of updated AFI 10-214, Air Force Prime RIBS Program. 

3.3.1. The new SCT schedule for AEFs 1-4, cycle 2, which will affect FY01, was released to Dobbins 
AFB and Tyndall AFB SCT sites and all affected MAJCOMs on 11 Aug 00. AMC, PACAF (except for 
Elmendorf, Eielson, and Hickam), and USAFE will continue to schedule UTCs for training within their 
own commands at their respective sites. The SCT schedule for AEFs 5-10, cycle 2, which will affect 
FY01 and FY02 was released on 30 Oct 00. 

3.3.1.1. UTCs that require training will be scheduled for SCT during a 90-120 day window prior to the 
AEF they are apportioned to, see Figure 3.1. Air Reserve Component (ARC) forces are scheduled for 
AEF deployments every third cycle. They will be scheduled to attend SCT in the AEF cycle prior to the 
cycle that they will accomplish their AEF deployment in. The required training frequency is every other 
AEF cycle, or every 30 months for active duty forces and every three AEF cycles, or every 45 months for 
ARC forces. Training for active duty forces will be divided into two cycles. Training for ARC forces will 
be divided into three cycles. This means that approximately 50 percent of the active duty force will be 
trained at SCT in cycle 2 and 50 percent will be trained in cycle 3. For ARC forces, approximately 33 per-
cent will be trained in cycle 2, 33 percent in cycle 3, and 33 percent in cycle 4. 

3.3.1.2. All personnel assigned to a UTC will attend SCT as a team when scheduled. An individual won’t 
be required to attend SCT with their team ONLY if they have attended training within the last 12 months 
prior to their scheduled training date. Exceptions to this rule are ARC forces assigned to UTCs who will 
attend training based on their AEF deployment cycle. 

3.3.1.3. Personnel not postured on a UTC, but assigned as an alternate, will be identified to HQ AFSVA/
SVXTA to be scheduled to attend training with their UTC if space is available for that particular class 
date, or within the 90-120 day SCT training window. If space isn’t available, they will be scheduled to 
attend SCT during the next available class where there is an opening. This will be handled on a 
case-by-case basis. Personnel not assigned as a primary or alternate on a UTC will be identified to HQ 
AFSVA/SVXTA for scheduling. 

3.3.1.4. Bases assigned to Air Expeditionary Wings (AEWs) will be scheduled for SCT during a period 
they are not on standby. 
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3.3.2. Individuals assigned to UTCs postured to support AEF Enabler packages (not assigned to one of the 
10 AEFs) will be scheduled for training on a rotational basis, the same as AEF scheduled UTCs. Individ-
uals are as follows: 

3.3.2.1. In a PCS status, will be required to attend SCT during their scheduled training window up to 60 
days prior to PCS. 

3.3.2.2. PCSing from a non-UTC base to a UTC base will be assigned to an AEF and scheduled for SCT 
within 120 days of the new assignment. Exception: If the UTC the individual is assigned to is scheduled 
to attend SCT within 6 months of the new member’s arrival, then the individual should attend SCT as part 
of the team. 

3.3.2.3. PCSing from one non-UTC base to another non-UTC base will be scheduled for SCT within 120 
days of the new assignment. 

3.3.2.4. Assigned to a base where the mission is tasked to remain in place (example: overseas short tour 
locations) will not be required to attend SCT. If they PCS from one in place assignment to another and 
their SCT date expires, they will be scheduled for SCT within 120 days of the new assignment. 

3.3.3. UTCs will be scheduled to attend SCT using the “team training” concept beginning Oct 00. A 
timeline will be coordinated with SCT site managers to ensure full implementation of all new and revised 
curriculum NLT April 01. Individuals will continue to receive education in all functional areas prior to the 
implementation of the new curriculum. 

3.3.3.1. “Functional area specific training”. All new or revised curriculum for functional area specific 
training established in the attached training matrix will be implemented NLT Apr 01. Individuals will 
receive in-depth training in the functional area they are assigned to on their UTC. 

3.3.3.2. Students will be assessed as a team and on an individual basis. Instructors will evaluate using the 
minimum standards evaluation checklist provided by HQ AFSVA. There will not be “team failures.” 
However, individuals can fail for substandard performance. Each team and/or individual will receive 
additional training when necessary. 

3.3.3.3. MAJCOMs will be responsible for sending the SCT site manager a listing of personnel, by UTC 
and FAC, NLT 14 days prior to each class start date. 

3.3.4. Table 1.  Itemizes the curriculum for HST and SCT developed by the Services Education and Train-
ing Council: 
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Force 
Beddown 
Planning 

Field 
Sanitation 

Wartime 
Mortuary 

2) HST & SCT HST & SCT HST & SCT 

2) HST & SCT HST & SCT HST & SCT 

2) HST & SCT HST & SCT HST & SCT 

2) HST & SCT HST & SCT 

2) HST HST & SCT 

2) HST & SCT 

2) HST & SCT HST & SCT HST & SCT 

2) HST HST & SCT HST & SCT 

2) HST & SCT HST & SCT 

2) HST & SCT HST & SCT HST & SCT 

2) HST HST & SCT HST & SCT 

2) HST & SCT HST & SCT 

HST 

HST 
Table 1.  Prime RIBS Home Station and Services Combat Training (HST & SCT) Requirements        

Prime RIBS Training 
Requirements 

Orientation                                     
(Safety, 
Prime RIBS 
Orient, SCT 
Site Policies) 

Mission 
Briefing                                 
(Scenario, AEF 
Role, etc) 

C2
(Cmd/Ctrl)

Contingency 
Contracting 
Fundamentals

Shelters      
   (GP*, Temper Tents 
Arctic Shelters, Small 
& Medium Shelter 
System) 

[See Note 1] 

70,000 BTU 
Heater 
[See Note 2] Duty

Position
Skill 
Level

Team
Leadership,
Readiness, &  
Mortuary Affairs 

Officers HST & SCT SCT HST & SCT SCT HST & SCT (1) HST & SCT (

3M091 HST & SCT SCT HST & SCT SCT HST & SCT (1) HST & SCT (

3M071 HST & SCT SCT HST & SCT SCT HST & SCT (1) HST & SCT (

Food Service 3M071 HST & SCT SCT HST & SCT SCT (SSgt 7 lvl & above) HST & SCT (1) HST & SCT (

3M051 HST & SCT SCT HST & SCT HST & SCT (1) HST & SCT (

3M031 HST & SCT SCT HST & SCT HST & SCT (1) HST & SCT (

Lodging 3M071 HST & SCT SCT HST & SCT SCT (SSgt 7 lvl & above) HST & SCT (1) HST & SCT (

3M051 HST & SCT SCT HST & SCT HST & SCT (1) HST & SCT (

3M031 HST & SCT SCT HST & SCT HST & SCT (1) HST & SCT (

Fitness & 
Recreation 

3M071 HST & SCT SCT HST & SCT SCT (SSgt 7 lvl & above) HST & SCT (1) HST & SCT (

3M051 HST & SCT SCT HST & SCT HST & SCT (1) HST & SCT (

3M031 HST & SCT SCT HST & SCT HST & SCT (1) HST & SCT (

Admin 3A051 HST HST HST HST 

Supply 2S051 HST HST HST HST 



A
F

I10-214   18 A
P

R
IL

 2001
25

T ents    2 Apr 01

ccount-
-so f t -

Field 
Lo dg i ng
(w-software) 

Bare Base Laun-
dry  
[See Note 5] 

T
R
A

 SCT 

 SCT 

 SCT 

F

L HST & SCT HST & SCT (5) 

HST & SCT HST & SCT (5) 

HST & SCT HST & SCT (5) 

F  SCT 

 SCT 

 SCT 

A

S

O

all shelter system (SSS), and medium shelter

e base laundry equipment. 
able 1 (Continued) Prime RIBS Home Station and Services Combat Training (HST & SCT) Requirem

Prime RIBS Training Require-
ments

Field 
Feeding 
P l a t -
fo r ms
(9-1/CDK/Single
Pal let Kitchen/
Ex pe d i t i o na r y
Falcon) 

F ue l  F i r ed  F i e l d
E qu i p -
m en t
(M2/M59/M67) 

[See Notes 3 & 4] 

Field Feeding
O pe r a -
t i o ns
( S a n i t a t i o n ,
Field Account-
i n g ,  &  F oo d
Prep) 

S ubs i s -
t e nce
Distribu-
tion Cen-
ter 

Fitness, 
Recreation, &
Li b r a r y
(w-software) 

F i e l d
Exchange 

NAF A
in g  (w
ware) Duty Position S ki l l

Level 

e a m L ead e r sh ip ,
eadiness, & Mortuary
ffairs 

Officers SCT HST SCT HST &

3M091 SCT HST SCT HST &

3M071 SCT HST SCT HST &

ood Service 3M071 SCT HST (3) & SCT (4) HST & SCT SCT 

3M051 SCT HST (3) & SCT (4) HST & SCT SCT 

3M031 SCT HST (3) & SCT (4) HST & SCT SCT 

odging 3M071 HST HST & SCT 

3M051 HST HST & SCT 

3M031 HST HST & SCT 

itness & Recreation 3M071 HST HST & SCT HST &

3M051 HST HST & SCT HST &

3M031 HST HST & SCT HST &

dmin 3A051 

upply 2S051 

PR: HQ USAF/ILVR 

[Note 1]: At HST only General Purpose Tents will be trained. At SCT students will set-up temper tents, arctic shelter, sm
system (MSS).
[Note 2]: At HST 70,000 will be instructed at knowledge level only. At SCT instructor will perform hands on demo.  
[Note 3]: At HST food service personnel are required to demonstrate proficiency twice every 15-months. 

[Note 4]: At SCT all food service personnel demonstrate proficiency on fuel fired equipment during meal preparation. 

[Note 5]: Bare base laundry will be taught to the knowledge level only. At SCT individuals will no longer operate the bar
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Figure 3.1.  Explanation of the Services Combat Training Windows. 

                                                                         Attachment 1

Terms (Added)

Team Training—Scheduling Unit Type Codes (UTCs) for SCT as a team. 

Functional Area Specific Training—Individuals will be trained in the functional area they are assigned 
to on their UTC, based on functional account code (FAC). Individuals will also be trained in additional 
areas required by the attached training matrix. 


	AIR FORCE INSTRUCTION 10-214
	1.� Purpose and Responsibilities.
	1.1.� Purpose of the Prime RIBS Program. The Prime RIBS program is an Air Force, major command (M...
	1.2.� Headquarters United States Air Force Director of Services (HQ USAF/ILV).
	1.2.1.� Establishes Services doctrine.
	1.2.2.� Oversees the Air Force Prime RIBS Program.
	1.2.3.� Chairs the Air Force Services Readiness Council.
	1.2.3.1.� Council is composed of all MAJCOM/SVs and the Commander, Air Force Services Agency (AFS...
	1.2.3.2.� The council recommends Services readiness policy.
	1.2.3.3.� Council meets on an as-needed basis.


	1.3.� Headquarters United States Air Force Services Plans and Force Management Division (HQ USAF/...
	1.3.1.� Serves as the office of primary responsibility for Air Force Prime RIBS program policy.
	1.3.1.1.� Submits, advocates, and defends program objective memorandum for manpower and equipment...

	1.3.2.� Chairs the Air Force Services Readiness Board which makes recommendations to the Air Forc...
	1.3.2.1.� Board is composed of all MAJCOM Plans and Force Management Division Chiefs (SVX), the A...

	1.3.3.� Chairs the Air Force Services Warfighting Requirements Review working group.
	1.3.3.1.� The Warfighting Requirements Review working group is composed of all MAJCOM and ANG SVX...
	1.3.3.2.� The Warfighting Requirements Review working group makes recommendations to the Readines...

	1.3.4.� Coordinates joint readiness efforts with other Department of Defense agencies.
	1.3.5.� Serves as the Air Staff Functional Area Manager for all Services readiness and contingenc...
	1.3.6.� Executes all assigned responsibilities outlined in AFMAN 10-401,
	1.3.7.� Develops planning guidance in the War and Mobilization Plan, Volume 1, Annex GG, Services.
	1.3.8.� Coordinates on all Operation Plans (OPlan) with Headquarters Air Force Director of Plans ...
	1.3.9.� Develops guidance for determining Services wartime manpower requirements through planning...

	1.4.� HQ AFSVA/SVO.
	1.4.1.� Serves as the manager of the Air Force Services Prime RIBS Program by establishing proced...
	1.4.2.� Monitors Status of Resources and Training System (SORTS) ratings of Services forces and d...
	1.4.3.� Administers the Services Integrated Products Team which oversees the equipment modernizat...
	1.4.3.1.� Membership will include functional representation from the logistics and engineering co...
	1.4.3.2.� All recommendations and findings are presented to the Warfighting Requirements Review a...

	1.4.4.� Updates and distributes revisions to the Prime RIBS Manager’s Guide.
	1.4.5.� Jointly certifies Services Combat Training (SCT) sites on an annual basis with AFSVA Forc...
	1.4.6.� Serves as the functional manager to review Allowance Standards for Services War Readiness...
	1.4.7.� Collects and consolidates after-action reports from MAJCOMs and component commands and di...
	1.4.8.� Plans and programs for the biennial Services readiness competition.
	1.4.9.� Conducts Prime RIBS Manager’s Course.
	1.4.10.� Provides technical guidance to the Air Force Contract Augmentation Program (AFCAP).
	1.4.10.1.� Participates in annual review of the AFCAP Statement of Work.
	1.4.10.2.� Consolidates and distributes AFCAP after-action reports.
	1.4.10.3.� Tracks AFCAP cost and usage figures for historical reporting purposes.

	1.4.11.� Assists Services planners with planning responsibilities to include OPlan requirements a...
	1.4.12.� Centrally budgets and allocates formal school training quotas for Individual Mobilizatio...
	1.4.13.� Collects and reports all Services IMA End-of-Tour Evaluations.
	1.4.14.� Updates and distributes revisions and changes to the Services IMA Comprehensive Training...
	1.4.15.� Coordinates and monitors the ARC Deployment for Training Program.
	1.4.16.� Executes the Centralized ARC Voluntary Support (CAVS) Program (e.g., Honor Guard, exerci...
	1.4.16.1.� Executes centralized Military Personnel Appropriation Man-Day Program for the Services...
	1.4.16.1.1.� Military Personnel Appropriation man-days cover individual pay and allowance.
	1.4.16.1.2.� Per diem and travel are funded by organization requesting support.



	1.5.� AFSVA/SVX.
	1.5.1.� In coordination with AFSVA/SVO, prepares readiness training material for Prime RIBS home ...
	1.5.2.� Jointly certifies SCT sites on an annual basis with AFSVA/SVO.
	1.5.3.� Standardizes HST and SCT materials and implements through MAJCOM training managers.

	1.6.� AFSVA/CCR.
	1.6.1.� Coordinates and monitors Air Force Services IMA Program.
	1.6.2.� Chairs the Services IMA Council.
	1.6.2.1.� The council is composed of senior officer and enlisted IMAs from all the MAJCOMs.
	1.6.2.2.� The purpose of the Council is to ensure mission capabilities of Services IMAs by provid...


	1.7.� MAJCOM.
	1.7.1.� Executes Prime RIBS program and designates a command program manager.
	1.7.1.1.� Evaluates the Prime RIBS program effectiveness of assigned units.

	1.7.2.� Identifies available Prime RIBS teams for worldwide deployment using standard Air Force U...
	1.7.3.� Ensures all Prime RIBS teams are fully staffed, trained, and equipped.
	1.7.4.� Reviews personnel, equipment, and contracts needed for Strategic Mission Support and sust...
	1.7.5.� Develops Designed Operational Capability (DOC) statement for assigned units and coordinat...
	1.7.5.1.� Monitors Services SORTS reports for all assigned active, guard, and reserve units.

	1.7.6.� Develops mobility packaging for Services UTCs, if designated as the responsible Manpower ...
	1.7.7.� Postures Prime RIBS teams for worldwide deployment, using available MAJCOM personnel reso...
	1.7.8.� Requires base-level Services activities to submit exercise and deployment after-action re...
	1.7.9.� Nominates teams and program funding for biennial Services Readiness (Readiness Challenge)...
	1.7.10.� Executes the Services IMA Program.
	1.7.10.1.� Monitors and evaluates the information provided in the IMA End-of-Tour Evaluation.
	1.7.10.2.� Selects officer and enlisted IMAs as representatives to the Services IMA Council.

	1.7.11.� Consolidates and prioritizes ARC Deployment for Training Program Support.
	1.7.12.� Determines total MAJCOM Military Personnel Appropriations man-day requirement.
	1.7.12.1.� Budgets for per diem and travel to fund ARC support on Military Personnel Appropriatio...

	1.7.13.� Programs and initiates the use of the AFCAP contract to reduce Services personnel tempo,...

	1.8.� Installation Commander.
	1.8.1.� Ensures a Prime RIBS program is established.
	1.8.2.� Ensures funding for Prime RIBS equipment and training requirements.
	1.8.3.� Ensures Services forces focus on their wartime support mission.

	1.9.� Services Commander/Division Chief.
	1.9.1.� Validates and submits unit SORTS reports to the MAJCOM and assesses whether each team is ...
	1.9.2.� Provides funding for all HST requirements, UTC team kits, and SCT.
	1.9.3.� Develops local Services strategic mission support and sustaining requirements according t...
	1.9.3.1.� Ensures contingency contracts are available to sustain Services operations when militar...

	1.9.4.� Appoints, in writing, a Prime RIBS program manager.
	1.9.5.� Submits exercise and deployment after-action reports to MAJCOM.
	1.9.6.� Develops detailed Services beddown and sustainment plans for each deployment location the...
	1.9.7.� Ensures Prime RIBS HST requirements are met annually.
	1.9.7.1.� Approves annual HST training plan, and receives periodic update on training status of t...
	1.9.7.2.� Monitors Prime RIBS team manning, equipment, and training to meet requirements.

	1.9.8.� Ensures Prime RIBS managers are trained and executes program in accordance with Prime RIB...
	1.9.9.� Ensures individuals reporting for SCT are certified on M-2 burner and immersion heater pr...
	1.9.10.� Manages the unit IMA Program.
	1.9.10.1.� Ensures IMAs are fully qualified to perform wartime duties.
	1.9.10.2.� Manages the Services IMA End-of-Tour Evaluation.

	1.9.11.� Supports ARC Deployment for Training Program requirements.

	1.10.� ARC Unit CC/Division Chief.
	1.10.1.� Nominates ARC individuals for availability to the CAVS program. The ARC unit commander f...

	1.11.� Combat Support Flight Chief/Services Flight Commander (ANG).
	1.11.1.� Reviews SORTS report and verifies accuracy in accordance with AFI 10-201,
	1.11.2.� Budgets and plans for HST, accompanying UTC team kits, and Services combat training.

	1.12.� Prime RIBS Manager.
	1.12.1.� Implements Prime RIBS program in accordance with Prime RIBS Manager’s Guide.
	1.12.2.� Maintains unit DOC statement.
	1.12.2.1.� Reviews DOC statement annually and briefs Services commander/division chief on changes.
	1.12.2.2.� Postures Prime RIBS teams according to DOC statement.

	1.12.3.� Prepares SORTS report monthly.
	1.12.4.� Maintains a deployment folder on each unit member.
	1.12.5.� Ensures individuals know their Prime RIBS responsibilities.
	1.12.6.� Maintains Prime RIBS team deployment equipment kits.
	1.12.7.� Prepares after-action reports on Prime RIBS exercises and deployments for submittal to S...
	1.12.8.� Documents number of days each member is deployed in support of the Prime RIBS mission (t...

	1.13.� Services Education and Training Manager.
	1.13.1.� Develops, coordinates (with Prime RIBS Manager and squadron facility managers), and impl...
	1.13.2.� Conducts and or schedules all Prime RIBS home station training and Services combat train...
	1.13.3.� Maintains all training (active duty and IMA) records in Training and Education Automated...

	1.14.� Prime RIBS Team Members.
	1.14.1.� Maintain personal affairs (financial, legal, administrative, etc.) so deployments do not...
	1.14.2.� Keep the following items current and available at all times:
	1.14.2.1.� US Government driver’s license (if required).
	1.14.2.2.� SF 601,
	1.14.2.3.� DD Form 2AF,
	1.14.2.4.� Identification Tags (2 each).
	1.14.2.5.� DD Form 93,
	1.14.2.6.� Current DFAS Form 702,
	1.14.2.7.� Two pairs of eyeglasses and one pair of eyeglass inserts for the gas mask (if required).
	1.14.2.8.� Two hearing aids and two sets of batteries (if required).
	1.14.2.9.� Training data on disks.

	1.14.3.� Required uniform items, personal clothing and hygiene items according to MAJCOM/ wing re...


	2.� Program Objectives, Scope, and Planning.
	2.1.� Objectives. The Prime RIBS program is designed to:
	2.1.1.� Organize, train, and equip Services forces that can deploy quickly to provide food servic...
	2.1.2.� Develop and maintain a highly skilled in-place force of civilians and IMAs to support Str...
	2.1.3.� Develop and maintain highly skilled ARC Services forces to augment active duty forces dur...

	2.2.� Scope. Whether assigned to deployable Prime RIBS teams or to in-place wartime or peacetime ...
	2.2.1.� Wartime duties fall into the following categories: Strategic Mission Support, inter-theat...
	2.2.2.� Services forces are identified on standard Air Force Prime RIBS UTCs. Prime RIBS UTCs bel...
	2.2.3.� Prime RIBS UTCs are fully integrated into the Air Force core UTC concept. The core concep...
	2.2.4.� Active duty Prime RIBS teams must be available for worldwide deployment within 22 hours a...
	2.2.5.� CONUS-sustaining mission requirements and base recovery actions are met by using assigned...
	2.2.6.� Augmentation requirements of the active duty force may be supported by using ARC personne...
	2.2.6.1.� MAJCOMs identify unit support requirements to AFSVA/SVOR for execution of the voluntary...
	2.2.6.2.� Per diem and travel funding is the responsibility of the organization requesting the su...

	2.2.7.� Subsistence Concepts. The wartime subsistence policy for each theater of operations is de...
	2.2.7.1.� During base exercises to include ground support and flight meals for exercise participa...
	2.2.7.2.� For field training exercises.
	2.2.7.3.� For disaster and humanitarian purposes (flood, earthquake, major accidents, etc).

	2.2.8.� Deployed Prime RIBS personnel operate field exchanges. The Army and Air Force Exchange Se...
	2.2.9.� Coordinate use of civilian employees and contracted personnel in business and financial o...
	2.2.9.1.� AFI 36-507,
	2.2.9.2.� The Air Force Contract Augmentation Program (AFCAP). The purpose of this contract is to...


	2.3.� Deliberate Planning. Services readiness planners assigned to theater commanders are require...
	2.3.1.� MAJCOM Prime RIBS functional managers must provide sourcing for Prime RIBS teams to suppo...
	2.3.2.� MAJCOMs guide bases on developing deployment, force reception, beddown, and redeployment ...
	2.3.3.� Base Level Planning. An understanding of MAJCOM component plans is necessary to develop b...
	2.3.3.1.� Services units may be asked to develop an annex to the base shelter stocking plan. In t...



	3.� Training.
	3.1.� General.
	3.1.1.� All Services IMAs will be trained in wartime positions during annual tours and inactive d...

	3.2.� Home Station Training (HST). All Services military personnel, regardless of unit of assignm...
	3.2.1.� The primary wartime job for IMAs upon mobilization will be to assume command or control o...
	3.2.2.� HST consists of computer-based training, self-study guides, classroom education, hands-on...
	3.2.2.1.� DELETE

	3.2.3.� Services units must equip themselves for HST as authorized in Allowance Standard 429, Par...
	3.2.4.� Attendance at SCT does not update or replace annual HST requirements.
	3.2.5.� A minimum of 30 percent of personnel postured on LWRR1 and LWRR2 must be trained on speci...

	3.3.� The following policy provides the road map for complying with the CSAF vision and guidance ...
	3.3.1.� The new SCT schedule for AEFs 1-4, cycle 2, which will affect FY01, was released to Dobbi...
	3.3.1.1.� UTCs that require training will be scheduled for SCT during a 90-120 day window prior t...
	3.3.1.2.� All personnel assigned to a UTC will attend SCT as a team when scheduled. An individual...
	3.3.1.3.� Personnel not postured on a UTC, but assigned as an alternate, will be identified to HQ...
	3.3.1.4.� Bases assigned to Air Expeditionary Wings (AEWs) will be scheduled for SCT during a per...

	3.3.2.� Individuals assigned to UTCs postured to support AEF Enabler packages (not assigned to on...
	3.3.2.1.� In a PCS status, will be required to attend SCT during their scheduled training window ...
	3.3.2.2.� PCSing from a non-UTC base to a UTC base will be assigned to an AEF and scheduled for S...
	3.3.2.3.� PCSing from one non-UTC base to another non-UTC base will be scheduled for SCT within 1...
	3.3.2.4.� Assigned to a base where the mission is tasked to remain in place (example: overseas sh...

	3.3.3.� UTCs will be scheduled to attend SCT using the
	3.3.3.1.� “Functional area specific training”.
	3.3.3.2.� Students will be assessed as a team and on an individual basis. Instructors will evalua...
	3.3.3.3.� MAJCOMs will be responsible for sending the SCT site manager a listing of personnel, by...

	3.3.4.� Table 1.
	Table 1.� Prime RIBS Home Station and Services Combat Training (HST & SCT) Requirements 2 Apr 01
	Figure 1.� Explanation of the Services Combat Training Windows.

	3.3.5.� Members of Prime RIBS specialty teams attend readiness training relevant to OPlan tasking...
	3.3.5.1.� Port Mortuary teams, to include disposition and in-place personnel, attend training at ...
	3.3.5.2.� Port Mortuary personnel who work in a real-world mass fatality incident at a port mortu...
	3.3.5.3.� Port Mortuary personnel will complete initial ancillary training, then again as require...
	3.3.5.4.� Port Mortuary personnel are required to receive the core Services portion of HST (sanit...
	3.3.5.5.� Port Mortuary personnel do not require mobility bags or equipment to fulfill port mortu...


	3.4.� Deployment Preparation Training. All Prime RIBS personnel assigned to a UTC will receive tr...
	3.5.� HQ AFSVA Training Responsibilities.
	3.5.1.� Develops minimum core performance requirements for wartime and contingency Services forces.
	3.5.2.� Publishes and distributes standardized Services training materials and aids.
	3.5.3.� Reviews Services combat training curriculum and site equipment annually.
	3.5.4.� Reviews HQ Air Education and Training Command-developed specialty training standards for ...
	3.5.5.� Reviews Services wartime mission support objectives developed by the AFIT School of Civil...
	3.5.6.� Establishes procedures, standards, and program guidance for ARC Deployed for Training Pro...
	3.5.6.1.� Coordinates annual deployments for training with HQ ANG and HQ AFRC.

	3.5.7.� Budgets Reserve Personnel Appropriations funds to send IMAs to formal schools (i.e., AFIT...
	3.5.8.� Develops and conducts supplemental training (i.e., Services IMA Worldwide Symposium and R...

	3.6.� MAJCOM Training Responsibilities.
	3.6.1.� Evaluates training effectiveness by measuring deployment and employment capabilities and ...
	3.6.2.� Ensures MAJCOM and unit training programs conform with UTC and OPlan taskings.
	3.6.3.� Allocates Services combat training quotas to bases and manages quotas to ensure maximum u...
	3.6.4.� Assigns priorities to unit requests for annual ARC deployments for training and forwards ...

	3.7.� Status of Reports and Training (SORTS) Reporting. All CONUS and overseas deployable Service...

	4.� Equipment and Supplies.
	4.1.� Deployment Equipment Requirements. Prime RIBS UTCs must be equipped with team kits as liste...
	4.1.1.� The M-16 is the primary weapon for all Services personnel (officer and enlisted) and they...

	4.2.� Deployment Preparation. Prime RIBS teams will prepare and deploy according to AFI 10-403 an...
	4.3.� Prime RIBS Decals. Units are authorized to use Prime RIBS decals for identification of supp...
	4.3.1.� AFVA 140-2,
	4.3.2.� AFVA 140-3,
	4.3.3.� AFVA 140-4,


	5.� Fund Sources at Contingency Operations.
	5.1.� The Prime RIBS program is funded through appropriated funds.
	5.2.� Basic recreational programs, except for resale, should be funded with appropriated funds si...
	5.3.� If field operations mature into revenue generating Morale, Welfare, and Recreation (MWR) pr...
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