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AFMIS Modernization
AUTOMATED HEADCOUNT

AFMIS Modernization
AUTOMATED HEADCOUNT

Improve headcount accuracy
Reduce Maintenance and Support Costs
Allow use of Rapid ID and/or Common Access Card (CAC)
Verify Meal Entitlement - CAC Only
Cash accountability / Payroll Deduction (CAC)
Reduction of cash in the Dining Facilities - Use of Payroll 
Deduction w/ CAC
Reduce Food Service Officer’s Time by 3-4 hrs Daily 
Reduce administrative personnel time by 3-4 hours Daily
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AFMIS Modernization
CAC Issues

AFMIS Modernization
CAC Issues

Time of Issuance
Need Joint Data Model Container Loaded
Need Population of Meal Entitlement Code/UIC

Maintenance
DoD Does Not Supply Maintenance Program
Recommend Function At Personnel 
Administration Center (PAC, S-1)

Personnel Identification Number
Must Be Entered
Soldier Must Know PIN
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AFMIS Modernization
AUTOMATED HEADCOUNT

AFMIS Modernization
AUTOMATED HEADCOUNT

Backoffice Functions
Menu Planning Templates
Production planning
Purchasing and receiving
Issues and transfers
Inventory control
Operational and food cost 
analysis
Cash accountability
Equipment Budgeting & 
Replacement
Menu item management

Point-of-Sales 
Functions

Capture sales
Capture soldier ID and 
track headcount
Tender and close-out
Headcount and Sales 
Reports
Verify soldier meal 
entitlements
Offers Payroll 
Deduction
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AFMIS Modernization
AUTOMATED HEADCOUNT

AFMIS Modernization
AUTOMATED HEADCOUNT

Installation-Level
Hardware

Server
PCs (IFA, TISA)
Printer(s)

Software
INFORMIX
SCO UNIXware
AFMIS
WINDOWS NT

Network Connectivity
Installation Network
Connectivity to STORES
Connectivity to Internet DFAS

Installation Server

Food Advisor PC(s)

Dining Facility Servers

Connectivity  to
STORES/

Connectivity to DFAS

Laser Printer(s)
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AFMIS Modernization
AUTOMATED HEADCOUNT

AFMIS Modernization
AUTOMATED HEADCOUNT

Dining Facility without AHC
Hardware

PC
Printer

Software
KERMIT 95 AFMIS Connection
Windows 2000

Network Connectivity
Installation Network connectivity to 
Installation Server

Dining Facility PC

Laser Printer

Network
Connection to

Installation-level server
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AFMIS Modernization
AUTOMATED HEADCOUNT

AFMIS Modernization
AUTOMATED HEADCOUNT

Dining Facility with AHC
Hardware

PC’S
Printer
Point of Sale Devices

Receipt  Printer
Card Reader (ID/CAC)

Software
Windows 2000
Kermit AFMIS Connections

Network Connectivity
Dining Facility network for POS
Installation Network connectivity to 
Installation Server

Dining Facility PC

Laser Printer

Network
Connection to

Installation-level server

Hub

POS Device

POS Device

POS Device
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AFMIS Modernization
AUTOMATED HEADCOUNT

AFMIS Modernization
AUTOMATED HEADCOUNT

Installation-Dining Facility Interfaces
Menu Items 
Meals and Modifications

Dining Facility-Installation Interfaces
Headcount 
Headcount Modification for DFAC and 
Installation
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AFMIS Modernization
AUTOMATED HEADCOUNT

AFMIS Modernization
AUTOMATED HEADCOUNT

AHC SERO SITES

Installation DFAC’s POS Devices    Fld Date
Fort Bragg 23                    30 2Q02
Fort Campbell              16                    24 2Q02
Fort Stewart                 10                    18 3Q02
Fort Rucker                   1                      2 4Q03 
Redstone Arsenal          1   4 4Q03
Fort Gordon                   5                      6 FY04       
Fort Knox 28 33 FY04
Fort Benning 19 38 FY04
Fort Jackson 11 25 FY04
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AFMIS Modernization
AUTOMATED HEADCOUNT

AFMIS Modernization
AUTOMATED HEADCOUNT

AHC NERO SITES

Installation DFAC’s POS Devices    Fld Date
Fort Belvoir 1                        2 1Q02
Fort McNair                   1                         3 1Q02
Fort Myer                      1                         3 1Q02
Fort Meade                   2                         4    1Q02 
Fort Lee                        7   11 1Q02
Fort Dix                         5                         9 3Q02       
Fort Drum 8 20 3Q01
Fort Detrick 2 6 1Q03/1Q04
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AFMIS Modernization
AUTOMATED HEADCOUNT

AFMIS Modernization
AUTOMATED HEADCOUNT

AHC SWRO SITES

Installation DFAC’s POS Devices    Fld Date
Fort Hood 12                    35 1Q02
Fort Sam Houston         1                      3 4Q03
Fort Polk                        3                    10 2Q02
Fort Irwin                       2                      4 1Q02 
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AFMIS Modernization
AUTOMATED HEADCOUNT

AFMIS Modernization
AUTOMATED HEADCOUNT

AHC NWRO SITES

Installation DFAC’s POS Devices    Fld Date
Fort Lewis 11                   13 3Q02
Fort Carson                   5 17 4Q01
Fort Riley                       6                    13 3Q03
Fort McCoy                    2                      4 4Q02 
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AFMIS Modernization
AUTOMATED HEADCOUNT

AFMIS Modernization
AUTOMATED HEADCOUNT

AHC PACIFIC SITES

Installation DFAC’s POS Devices    Fld Date
Fort Wainwright 3                      5 4Q02
Fort Richardson            1                      2 4Q02
Hawaii                           9                    15 1Q03
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AFMIS Modernization
AUTOMATED HEADCOUNT

AFMIS Modernization
AUTOMATED HEADCOUNT

AHC EUROPEAN SITES

Installation DFAC’s POS Devices    Fld Date
Patton Barracks 1                       1 FY04
Thompkins Barracks    1                       1 FY04



CECOM Bottom Line: THE WARFIGHTER Chart  14

AFMIS Modernization
AUTOMATED HEADCOUNT

AFMIS Modernization
AUTOMATED HEADCOUNT

AHC KOREAN SITES

Installation DFAC’s POS Devices    Fld Date
Camp Casey 1                     2 3Q03
Camp Castle 1 2                        3Q03
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AFMIS Modernization
Decision Support System

AFMIS Modernization
Decision Support System

Reports – Installation, Region, MACOM, DA
Headcount Summary
Headcount Listing
Active Army Headcount
Common Service Headcount
Reimbursable Headcount
Headcount Daily Summary
Account Status
Feeding Summary
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AFMIS Modernization
Latest Upgrades

AFMIS Modernization
Latest Upgrades

Dining Facility Functionality
Holiday Headcount Army’s Birthday
Automated Headcount Version Upgrade

Headquarters Reporting
Inventory Objective
Top 20 Items Received

Dining Facility Functionality
Account Status
Inventory Dating and Messages
Master Item File Intensive Management Code

Headquarters Reporting
Top 50 Items Receive
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AFMIS Modernization
Things To Come

AFMIS Modernization
Things To Come

Transition to Web Environment
Dining Facility Operations Functionality 

Multi tasking enhancement of AFMIS functions
Enhanced Cash Management

Troop Issue Support Functionality
Streamline functions in orders and receipts

Headquarters Support Functionality
ACES direct links for menus and supplemental recipes
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DSS Equipment ReplacementDSS Equipment Replacement

Provide Visibility/Budget Above Installation
Identify Equipment Overages/Shortages
Standardize Inflation Rate
Data Cleanup
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DSS Equipment Replacement
Equipment Replacement Budget Report (DA)
DSS Equipment Replacement

Equipment Replacement Budget Report 
(DA)

DSS Equipment Replacement
Equipment Replacement Budget Report 

(DA)



CECOM Bottom Line: THE WARFIGHTER Chart  20

DSS Equipment Replacement
Equipment Replacement Budget Report 

(Region)

DSS Equipment Replacement
Equipment Replacement Budget Report 

(Region)
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DSS Equipment Replacement
Equipment Replacement Budget Report 

(Installation)

DSS Equipment Replacement
Equipment Replacement Budget Report 

(Installation)



CECOM Bottom Line: THE WARFIGHTER Chart  22

DSS Equipment Replacement
Equipment Detail Report

(DA)

DSS Equipment Replacement
Equipment Detail Report

(DA)
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DSS Equipment Replacement
Equipment Detail Report

(Region)

DSS Equipment Replacement
Equipment Detail Report

(Region)
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DSS Equipment Replacement
Equipment Detail Report

(Installation)

DSS Equipment Replacement
Equipment Detail Report

(Installation)
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DSS Equipment Replacement
Equipment Detail Report

(Dining Facility)

DSS Equipment Replacement
Equipment Detail Report

(Dining Facility)
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DSS Equipment Replacement
Line Item Number (LIN) Report
DSS Equipment Replacement
Line Item Number (LIN) Report
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AFMIS
Customer Support

AFMIS
Customer Support

Support Provided 24 Hours / 7 Days a week
Call CAO 

COM 804-734-1051
DSN 687-1051

Web Site 
www.sdcl.lee.army.mil/products/product.asp
“Click” AFMIS

http://www.sdcl.lee.army.mil/products/product.asp
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