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Briefing to:
ACES WORLDWIDE WORKSHOP

Mr. George Carlisle, HQ IMA, Operations Division

INSTALLATION MANAGEMENT AGENCYINSTALLATION MANAGEMENT AGENCY

“Sustain, Support and Defend”

LEADERS OF CHANGELEADERS OF CHANGE
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AGENDAAGENDAAGENDA
IMA IMA –– LEADING CHANGE FOR LEADING CHANGE FOR 
INSTALLATION EXCELLENCEINSTALLATION EXCELLENCE

OVERVIEW
What is IMA?
IMA Mission & Vision
IMA Organization
IMA Regions  
Partnerships
Transformation
Road Ahead for Food Service 
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WHAT IS IMA?WHAT IS IMA?

• FIELD OPERATING AGENCY (FOA) OF ACSIM
• CULMINATION OF TIM INITIATIVE
• HEADQUARTERS -- CRYSTAL CITY
• SEVEN REGIONS WORLDWIDE
• ACTIVATED 1 OCTOBER 2002
• PEOPLE:  ≈ 80,000 STRONG
• BUDGET: ≈ $8 BILLION

• FIELD OPERATING AGENCY (FOA) OF ACSIM
• CULMINATION OF TIM INITIATIVE
• HEADQUARTERS -- CRYSTAL CITY
• SEVEN REGIONS WORLDWIDE
• ACTIVATED 1 OCTOBER 2002
• PEOPLE:  ≈ 80,000 STRONG
• BUDGET: ≈ $8 BILLION

One 
Agency

One 
Agency

66
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IMA MISSIONIMA MISSIONIMA MISSION

Provide Equitable, Effective and Efficient Management of Army Provide Equitable, Effective and Efficient Management of Army 
Installations Worldwide toInstallations Worldwide to::

•• Support mission readiness and executionSupport mission readiness and execution
•• Enable the wellEnable the well--being of soldiers, civilians being of soldiers, civilians 

and family membersand family members
•• Improve the army’s aging infrastructure Improve the army’s aging infrastructure 
•• Preserve our environmentPreserve our environment
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IMA IN TODAY’s ARMYIMA IN TODAY’s ARMY

• IMA is the Army’s major initiative for transforming 
how installations operate – one corporate structure 
managing all installations 

• IMA oversees installations on a regional basis, 
worldwide, including base operations, facilities, and 
environment

• IMA eliminates migration of installation support 
dollars

• IMA provides the consistent and equitable services 
via common levels of support
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• IMA eliminates migration of installation support 
dollars

• IMA provides the consistent and equitable services 
via common levels of support
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White Sands Missile 
Testing Center

Fort Sill

Fort Bliss
Fort Hood Fort Polk

Pine Bluff 
Ars

McAlester AAP
Red River AD

Lone Star AAP

Camp Stanley 
Storage Actv

Louisiana 
AAP

Fort 
Sam Houston

Corpus Christi AD

Presidio of Monterey

Fort Irwin

Yuma Proving Ground

Fort Hauchuca

Riverbank AAP

Sierra Army Depot

Hawthorne AD

Fort Hunter Liggett (USAR)

Parks RFTA (USAR)

INSTALLATION MANAGEMENT REGION INSTALLATION MANAGEMENT REGION 
LOGISTICS CHIEFSLOGISTICS CHIEFS

Natick R & D Ctr
Devens  RFTA 
(USAR)

Fort McPherson
Fort Gordon

Fort Stewart
Hunter Army Airfield

Fort Jackson

Ft Buchanan, PR

Fort Benning

Fort Rucker
Ft. Gillem

Mississippi AAP

Fort Bragg
MOT Sunny Point

NORTHEAST

SOUTHWEST

Fort 
Shafter

Schofield 
Barracks

Fort Wainwright

Fort Richardson

Ft. Greely
PACIFIC

Tokyo/Yokohama
Akizuki/Kure
Zama/Sagamihara

Okinawa
Kwajalein

Redstone Arsenal
Anniston AD

Holston AAPFort Campbell

Fort Knox

Milan AAP

Blue Grass AD

Region HQs / 
Director Locations
NE:  Ft Monroe
SE:  Ft McPherson
NW: Rock Island Ars 
SW: Ft Sam Houston
Europe: Heidelberg
Pacific: Ft Shafter
Korea: Yongsan   

Detroit Ars

USAG Selfridge

Lima Army 
Tank Plt

Fort McCoy (USAR)

Fort Leonard Wood

Fort Riley Fort 
Leavenworth

Iowa AAP

Kansas AAP

Lake City 
AAP

Dugway Proving Ground

Pueblo Depot

Fort CarsonTooele AD

Deseret Chem Depot

Fort Lewis
Yakima Training

Center

Umatilla Chem Depot

Rock Island Arsenal

USAG Miami

Moffett Field
RFTA (USAR)

Fort Drum

Fort Monmouth
Picatinny Arsenal

Watervliet Ars
Ft. Hamilton

Fort Dix (USAR)

West Point

Fort Belvoir

Aberdeen Proving Ground

Fort Story
Fort Lee

Fort Eustis
Fort Monroe

Ft. AP Hill

Radford AAP

Letterkenny 
AD

Carlisle 
Barracks

Fort McNair
Ft. Meade

Fort Myer

Walter Reed

Ft Detrick

Tobyhanna Army Depot

Adelphi Lab Ctr

Scranton AAP

* Interim

Overseas:  EUROPE
KOREA

Jeff Burbach, DSN 680-5158
jeffery.burbach@monroe.army.mil

Kenny Sikes, DSN 367-0746 
sikesk@forscom.army.mil

Larry Johnsen, DSN 793-3900
larry.w.johnsen@us.army.mil

Michael Caldwell, DSN 471-0565
michael.caldwell2@amedd.army.mil

Debra Young, DSN 314-370-8403
debra.young@ima-e.army.mil

Mark Witt, DSN 738-7170
wittm@usfk.korea.army.mil

Craig Deatrick, DSN 315-438-1413
craig.deatrick@shafter.army.mil

SOUTHEAST

NORTHWEST



Nancy Bush, SFIM-OP-L, nancy.bush@hqda.army.mil, 703-602-4341 10/20/2003 6:28 AM7

FOCUS THE VISIONFOCUS THE VISIONFOCUS THE VISION

KOREA

EUROPE

PACIFIC

NORTHW
EST SOUTHWEST SOUTHEAST

NORTHEAST

HQ IMA

IMA

SINGLE 
AGENCY 
CONCEPT
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PARTNERSHIPS

• ARMY G4

• ARMY CENTER EXCELLENCE SUBSISTENCE 
(ACES)

• ARMY CONTRACTING AGENCY (ACA)

• DEFENSE LOGISTICS AGENCY (DLA)

• INTERNATIONAL FOOD SERVICES EXECUTIVES 
ASSOCIATION (IFSEA)

• MACOMs
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BASE SUPPORT (BOS/SRM) OMA FUNDING FLOWBASE SUPPORT (BOS/SRM) OMA FUNDING FLOW

DIRECT FUNDING
OPERATIONAL DIRECTION

INTERIMINTERIM
FY03FY03

ABO

MACOMs

Garrisons
&

Area Support Groups

IMA

IMA HQ
&

Regions

FADFAD

IMA HQ
& 

Regions

Garrisons
&

Area Support Groups

ENDSTATEENDSTATE
FY04FY04

ABO

IMA

FAD

INITIAL CHANGES UNDER INITIAL CHANGES UNDER 
IMAIMA::

•• BASE SUPPORT BASE SUPPORT 
FUNDS ARE FENCEDFUNDS ARE FENCED

•• BASE SUPPORT BASE SUPPORT 
FUNDING IS UNDER FUNDING IS UNDER 
THE OPERATIONAL THE OPERATIONAL 
CONTROL AND CONTROL AND 
DIRECTION OF IMADIRECTION OF IMA

•• MACOMs ARE MACOMs ARE 
“BANKERS” FOR IMA “BANKERS” FOR IMA 
BOS/SRM BOS/SRM 

•• OMA FUNDING OMA FUNDING 
LETTER TO MACOMs LETTER TO MACOMs 
PROVIDED PROVIDED 
RECOMMENDED RECOMMENDED 
INSTALLATION INSTALLATION 
ALLOCATION OF ALLOCATION OF 
BOS/SRM $ TO EACH BOS/SRM $ TO EACH 
GARRISON/ASGGARRISON/ASG

•• IMA WILL MANAGE IMA WILL MANAGE 
DIRECTLY ITS OWN DIRECTLY ITS OWN 
OPERATING FUNDSOPERATING FUNDS

EXERCISE EXERCISE 
OPERATIONAL OPERATIONAL 
CONTROL AND CONTROL AND 
DIRECTION FY03DIRECTION FY03

•• REPROGRAMMINGREPROGRAMMING

•• GWOTGWOT

•• UFR'sUFR's

•• MIDMID--YEARYEAR

•• YEAR YEAR --ENDEND

INCREASING MANAGEMENT BY IMAINCREASING MANAGEMENT BY IMA::

•• MONITOR FY03 EXECUTION MONITOR FY03 EXECUTION 

•• PREPARE PRELIMINARY FY04 PREPARE PRELIMINARY FY04 
FUNDS DISTRIBUTIONFUNDS DISTRIBUTION

•• DEVELOP FY05DEVELOP FY05--FY09 FY09 
PROGRAM/BUDGET  PROGRAM/BUDGET  

Status quoStatus quo::
•• ABO SENDS ONE ABO SENDS ONE 

FAD TO MACOMs FAD TO MACOMs 
FOR MISSION AND FOR MISSION AND 
BASE SUPPORTBASE SUPPORT
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ROAD AHEAD FOR FOOD SERVICE

IMA INITIATIVES:

• Update O&O

• Update AFMIS Equipment Replacement Program

• ISR – FY04

• Common Levels of Support

• Common Access Card



Nancy Bush, SFIM-OP-L, nancy.bush@hqda.army.mil, 703-602-4341 10/20/2003 6:28 AM11

CHAIN OF COMMANDCHAIN OF COMMANDCHAIN OF COMMAND
GARRISON 

COMMANDER
REGION 

DIRECTOR
IMA 

DIRECTOR
CSA

GARRISON 
CSM

REGION CSM IMA CSM SMA
NCO SUPPORT CHAINNCO SUPPORT CHAIN
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