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AGENDA

IMA — LEADING CHANGE FOR
INSTALLATION EXCELLENCE

Nancy Bush, SFIM-OP-L, nancy.bush@hgda.army.mil, 703-602-4341 2 10/20/2003 6: 28 AM



WHAT IS IMA?
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IMA MISSION

Provide Equitable, Effective and Efficient Management of Army
Installations Worldwide to:

R
. - =y

® Support mission readiness and execution

® Enable the well-being of soldiers, civilians
and family members

® Improve the army’s aging infrastructure
® Preserve our environment
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IMA IN TODAY’s ARMY

« IMA Is the Army’s major initiative for transforming
- how installations. operate — one corporate structure
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INSTALLATION MANAGEMENT REGION
LOGISTICS CHIEFS
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FOCUS THE VISION

SINGLE
AGENCY
CONCEPT
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PARTNERSHIPS

« ARMY G4

.« ARMY CENTER EXCELLENCE SUBSISTENCE
(ACES)

« ARMY CONTRACTING AGENCY (ACA)
« DEFENSE LOGISTICS AGENCY (DLA)

. INTERNATIONAL FOOD SERVICES EXECUTIVES
ASSOCIATION (IFSEA)

« MACOMs
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Status guo:
® ABO SENDS ONE

Egg IA?S!]%?\JOXANSD INTERIM ENDSTATE

BASE SUPPORT X FY04
INITIAL CHANGES UNDER INCREASING Manr T

IMA:

® BASE SUPPORT * MENTTOR FY03 EXECUFION
FUNDS ARE FENCED ® PREPARE PRELIMINARY FY04

® BASE SUPPORT FUNDS DISTRIBl? N
. -
FUNDING IS UNDER ® DEVELOP P05 7109
THE OPERATIONAL
CONTROL AND

DIRECTION OF IMA

® MACOMs ARE EXERCISE
“BANKERS” FOR IMA OPERATIONAL
BOS/SRM CONTROL AND

® OMA FUNDING DIRECTION FYO03
LETTER TO MACOMs REPROGRAMMING
PROVIDED
RECOMMENDED Sid
INSTALLATION ) UIARE _
ALLOCATION OF Garrisons MID-YEAR Garrisons
BOS/SRM $ TO EACH F & YEAR -END &
GARRISON/ASG Regions Area Support Groups Regions@Area Support Groups

® IMA WILL MANAGE
DIRECTLY ITS OWN
OPERATING FUNDS
DIRECT FUNDING
"""""""""" OPERATIONAL DIRECTION
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IMA INITIATIVES:

Update O&O

Update AFMIS Equipment Replacement Program
ISR — FY04

Common Levels of Support

Common Access Card
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CHAIN OF COMMAND
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GARRISON REGION IMA
COMMANDER DIRECTOR DIRECTOR

NCO SUPPORT CHAIN

REGION CSM IMA CSM
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