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Army G-4 Outline

•Leadership 
•Focus
•Organization
•Resourcing Activities
•Policy Revisions
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ARMY G-4

•Deputy Chief of Staff G-4: 
•Director of Sustainment:
•Chief, Troop Support Division:
•Subsistence Team Chief:

LTG Christianson
BG Waterman

COL Young
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G-4 Focus 
• “CONNECT” OUR LOGISTICIANS

• Agile, Assured, 24 / 7 Data Capability into the Enterprise
• Plug / Un-plug as Required
• Enable “Sense and Respond” Logistics
• Include Log, Per, Med & Eng 

(Operational Sustainment)

• MODERNIZE THEATER 
DISTRIBUTION

• Single Proponent
• Enable Control With 100% Visibility
• Single Doctrine, Force Structure & Training

• IMPROVE FORCE RECEPTION 
• APOD / SPOD; Distribution; Life Support
• Strategic Connectivity - Theater Log C2 Node
• Embedded Sustainment Capability 
• Life Support – Division in 5 Days

• INTEGRATE THE SUPPLY CHAIN
• Single Proponent 
• Eliminate Stovepipe Suboptimization

SPEED
& 

PRECISION

SPEEDSPEED
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PRECISIONPRECISION

CRITICAL TO SUCCESSCRITICAL TO SUCCESS

Our CommitmentOur Commitment
Joint IntegrationJoint Integration
Policy ModernizationPolicy Modernization
Refined Doctrine Refined Doctrine 
New Force StructureNew Force Structure
Standards and DisciplineStandards and Discipline
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Troop Support Division Mission

•Subsistence
•Clothing and Individual Equipment
•Field Services 
•Petroleum and Water
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G-4 Sustainment, Troop Support Division 
IPT Activities

•DOD Food Policy Council
•DOD Food Nutrition Research and Engineering Board
•Joint Service Operational Ration Forum
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Role as Resource Provider
•The G-4 chairs the Sustaining Program Evaluation Group (PEG) 
the PEG is the gateway to the POM process
•Subsistence resources are found in three PEGs:

– Sustaining PEG funds
Army Center of Excellence, Subsistence at Fort Lee
DoD Combat Feeding Program at Natick the Army
Food Management Information System (AFMIS)

– Installations PEG funds
TISAs
Installation Dining Facilities, and equipment/décor items for MCA 

contract dining facilities
– Manning PEG funds

subsistence – garrison meals, operational rations, and 
augmentation rations
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“The New Team Member”
Installation Management Agency (IMA)

HQDA (G-4) / MACOMs / IMA / ACES

•Work garrison feeding program issues

•Execute the Army  Food Program

•G-4 / ACES retain policy responsibility for both garrison and tactical/field feeding
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Key Policy Revisions
Change 1 to AR 30-22

•Publication of “rules of the road” for all 
organizations having shared food program 
responsibilities
•Connelly Awards Program Revisions
•Contingency Operations to
include bottled water



Sustaining The Transforming Army… Transforming the Sustaining ArSustaining The Transforming Army… Transforming the Sustaining Armymy

Conclusions

•Army Food Program will continue to transform and improve as 
we work together

•Army G-4 looks to each and every one of you to be leaders and 
help us identify solutions to systemic issues in both garrison and 
tactical/field feeding



We Can’t Do It Without YOU!We Can’t Do It Without YOU!
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