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TODAY'S TOPICS

* WHY IS CLS NEEDED?

¢ WHAT IS THE CLS CONCEPT?

« HOW IS CLS BEING DEVELOPED?

¢ WHAT WILL CLS ACCOMPLISH FOR THE ARMY?
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WHY IS CLS NEEDED?

INSTALLATION MANAGEMENT FUNDING:

+ TOTAL REQUIREMENT FOR INSTALLATION
MANAGEMENT SERVICES IS CALCULATED TO
FUND FULL SCOPE OF ARMY BASELINE
SERVICES (ABS)

e HISTORICALLY, INSTALLATIONS DO NOT
RECEIVE 100% OF REQUIRED DOLLARS FOR
INSTALLATION MANAGEMENT SERVICES

¢ INSTALLATIONS CANNOT PROVIDE FULL
SCOPE OF SERVICES WITH LESS THAN FULL
REQUIRED DOLLARS
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BUDGET VERSUS REQUIREMENTS

EXAMPLE: FOR FYXX:
$12B  BASOPS REQUIREMENT (100%)
$88B BASOPS BUDGET (67%)
$48B DEFICIT

IMA MUST IDENTIFY:

— WHAT WILL GET FUNDED

— WHAT WILL BE PERFORMED

— WHAT WILL NOT GET FUNDED

— WHAT WILL NOT BE PERFORMED

CLS WILL HELP IMA IDENTIFY WHAT SERVICES
WILL BE FUNDED AND PERFORMED
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COMMON LEVELS OF SUPPORT
GOAL

ENABLE SUCCESSFUL UNIFORM DELIVERY OF THE
ARMY'S HIGHEST PRIORITY INSTALLATION
SERVICES, WITHIN AVAILABLE FUNDS
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COMMON LEVELS OF SUPPORT
OBJECTIVES

DEVELOP A DECISION PROCESS THAT WILL
ENABLE IMA TO:

— PROVIDE DEFINITIVE PERFORMANCE
GUIDANCE TO GARRISONS FOR THE
EXECUTION OF SERVICES BASED ON
AVAILABLE RESOURCES

— SUPPORT DISTRIBUTION OF AVAILABLE
RESOURCES AMONG INSTALLATIONS TO
EXECUTE THE GUIDANCE

— MEASURE GARRISON PERFORMANCE

— INFORM CUSTOMERS ON THE LEVELS OF
SUPPORT TO BE PROVIDED
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. ARMY BASELINE SERVICES AND
£80.2  COMMON LEVELS OF SUPPORT

ARMY BASELINE SERVICES (ABS) ESTABLISHES
THE STANDARDS FOR INSTALLATION SERVICES
TO BE DELIVERED, AND WILL BE USED IN
CONJUNCTION WITH COST FACTORS TO
ESTABLISH BASOPS REQUIREMENTS

COMMON LEVELS OF SUPPORT (CLS) PROVIDES
GARRISONS DEFINITIVE GUIDANCE,
PERFORMANCE STANDARDS, AND
PERFORMANCE MEASURES FOR THE UNIFORM
DELIVERY OF SERVICES AT AN AFFORDABLE
SUPPORT LEVEL
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COMMON LEVELS OF SUPPORT
STRATEGY

* DIVIDE ABS SERVICES INTO DISCRETE,
COMPONENT SUPPORT PROGRAMS

* WHEN THE ARMY CANNOT FUND 100% OF AN
ABS SERVICE, THEN:

— FULLY FUND THE HIGHEST PRIORITY SUPPORT
PROGRAMS WITHIN AVAILABLE FUNDS

— DO NOT FUND LOWER PRIORITY PROGRAMS AT

ALL
WHAT WE DO, WE
WILL DO WELL
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COMMON LEVELS OF SUPPORT

BUILDING THE CLS PROCESS
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THE CLS CONCEPT - -
ANALYZING THE ABS SERVICES __ g£ =3

SERVICE: XXXXX N

* XXXXX CONSISTS OF
SEVERAL SUBORDINATE
PROGRAMS @

« THESE “SERVICE a

SUPPORT PROGRAMS”
CAN BE DIVIDED SO THEY
ARE DISCRETE

TO IMPLEMENT CLS, IMA MUST DEFINE THESE COMPONENT
PROGRAMS FOR EACH SERVICE
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DEFINING COMPONENT PROGRAMS

« COMPONENT PROGRAMS MUST BE IDENTIFIED AND
DESCRIBED
— WHAT DO THEY CONTAIN?
— HOW CAN THEY BE MEASURED?
— WHAT DO THEY COST?
— WHICH ARE MOST IMPORTANT TO CUSTOMER AND ARMY?

« COMPONENT PROGRAMS MUST REFLECT
CONSENSUS OF INSTALLATION STAKEHOLDERS

*« HOW TO DO THIS? SERVICE ANALYSIS TEAMS (SATs)
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SERVICE ANALYSIS TEAMS (SATS)

« TEAMS OF ARMY INSTALLATION MANAGEMENT
STAKEHOLDERS:
— FUNCTIONAL EXPERTS, CUSTOMERS, AND COMMAND
* COLLABORATE ON DEVELOPMENT OF CLS
COMPONENTS
— WEEK-LONG OFF-SITE WORK SESSION
— COLLECTIVE RESPONSIBILITY FOR WORK RESULTS

* FOCUS ON ABS SERVICES THAT ARE ALL OR
PARTIALLY IMA-FUNDED
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SAT TASKS

+ IDENTIFY COMPONENT SERVICE SUPPORT
PROGRAMS (SSPs)

* DEVELOP SSP PERFORMANCE MEASURES AND
TARGETS

* IDENTIFY SSP COST AS A PERCENTAGE OF
TOTAL REQUIREMENT COST FOR THE SERVICE

* PRIORITIZE SSPs IN ORDER OF IMPORTANCE
TO CUSTOMER AND ARMY
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SAT OUTPUT EXAMPLE

SERVICE: RECREATION (PRE-DECISIONAL)

Libraryfinformation Services Leisure Ticketing Services

Outdoor Parks/Picnic Areas Theater Program, Services,

Music and
and Instruction

SERVICE SUPPORT PROGRAMS
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SAT OUTPUT EXAMPLE (cont.)

SERVICE: RECREATION (PRE-DECISIONAL)

FService| Cumulative
ssp priority | Costor | sesenvice || (205
SSP. Cost
Wusic and Thealer Program, Senices, and Instruction| 1 &%
Leisure Ticketing Senvices. 1%
“Arts and Cratts Program, Senices, and Instruction T
“Automotive Skills Program, Senices, and Instruction 7%
Leisure Svim Program, Senvces, and Instruction %
Extramural Sports Program %
Gutdoor Parks/Picric Areas %
T Senices 3%
Program, Senices, and nstruction] 13%
‘Community/Recreation Senvices 1%
Indi Team Intramural Sport Prograrms. 8%
Fitness Senices T 2%
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A8:=1 __COMMON LEVELS OF SUPPORT
IMA CLS FUNDING DECISION PROCESS

DECISION PROCESS

IMA SENIOR EXECUTIVE LEADERSHIP (SEL)
DEVELOPS RECOMMENDATIONS FOR Dir, IMA APPROVAL

ALL SERVICES &
SERVICE SUPPORT
PROGRAMS

Dir, IMA APPROVED
CLS FOR FYXX

T

Service SSPs
SUBSTANCEABUSE [ 7 OF 9
PHYSICAL SECURITY| 8 OF 10
RETAL SUPPLY | 9OF 12

FOODSERVICES | 50F8
AUTOMATION 70F 10

LT

</

[T ] suBSTANCE ABUSE
PHYSICAL SECURITY
[T=]RETAIL SUPPLY

Eeeroo services

[TETTETTTT

H ACS 60F 8
H
CLS FUNDING DECISION SUPPORT TOOL cLs
STRAWMAN RUNS ALTERNATIVES
FOR SEL TO DETERMINE RECO_IMOMEINM[;ATION
(INCLUDES BUDGET GUIDANCE) OPTIMAL OUTCOME
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COMMON LEVELS OF SUPPORT
DECISION TOOL EXAMPLE

SERVICE: RECREATION (NOTIONAL DECISION)

Soservce] Comutaive
s ony | “cantor | Serice || 285
B Cost 9
W and TheterProgram, Seves, navsucion | 12 | _ow | 00w
Leisure Ticketing Services. 1 1% P @
s an ot Progam, erves and ocon |30 | e | e
[—————— N T )
Lo S Progam, Sevicen s varion |8 | _o% | 1om
Cuvamirsspors progam AR
L — HENES
2
by ormaton Soves s | e | o
I Y
2
Communiymeceston Sovess NS
ndTean toamuralSpo rorams s | o |
Fioess Servess R
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are OVERALL TIMELINE FOR CLS

| Feb . Mar | Apr | May | Jun | Jul | Aug = Sep | Oct | Nov
[HQ IMA FUNDING PROCESS 23 WAV Post 05
23 WAR 30 APR 6 MAY: inital 12 AUG
Requirements  Regions Requiements  Baselne against Funding VTC
wRegon  probose VTG0 RDs Requirements wiRDs.
adjustments to dEm -
requirements adjustments. installation
% based on %
" of requirements
— o
‘COMMON LEVELS OF SUPPORT e 15 JUL Present
- Decision Exercise deconprcess
(10 Services) \ k
26 9AN— 19 AR T,
= ||sinenc e and
= approved
23 Services): e |
74 APR—30 30L
SAT results validated and
Phase Il 263086 AUG
(21 Sgrvices) SATS develop S5Ps
[ 5au-20a06 |
AT

ENGINEERING (15 sorvices)
ervces)

[Frogambuset
"COMMAND AND STAFFIOTHER ( services)

CYCLE Iil- (21 services)
Tncluded n YOS Alocation Using GLS

[ COMMAND AND STAFFIOTHER G sorviee] ]
57 Tnsataton vorsgemen:
NG 7o

ACQUISITION (2 Services)
7 JCaneazing

RESOURCE MANAGENERT (F S6ice]
75 Tsuppon rgrecmeniNOUNOA Managemen

VERSION 5
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SERVICES EXCLUDED

EXCLUDED - (41 services) [ RATIONALE
ENGINEERING (15 services)

SRM

SRM
‘Specified Program
ACQUISITION (2 Services)
74_|Conwacing [ Not IMA Funded
T5_|Conracing Administiaton Not IMA Funded
MMAND AND STAFFIOTHER (23 services)
Not

1A Funded
Not IVA Funded
NAF

3 [Business Operations.
AT Not IVA Funded
NAF

[Restoration Programs. DERA

Ve Not
Correctional Senvices Not IVA Funded

G Senvices with
‘smal IMA Dolars -

Complaint/ $35,000

Protocol Senvces Not at Garrison Level

Equal Opportunity Not IMA Funded
INFORMATION TECHNOLOGY (1 service)

18 Not IVA Funded
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COMMON LEVELS OF SUPPORT _
MEASURES OF SUCCESS 1)

)

;

o

i

§

* CLEARLY DEFINED SUPPORT PROGRAMS
* APPROPRIATE APPLICATION OF FUNDS
* STANDARD SERVICE DELIVERY

A PLAN TO INCREASE CAPABILITY
— INCREASED FUNDING WHERE NEEDED
— BUSINESS PROCESS IMPROVEMENT
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INSTALLATION MANAGEMENT AGENCY, 2

QUESTIONS
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COMMON LEVELS OF SUPPORT

BACK UP SLIDES
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<= IMA ENTERPRISE PERFORMANCE
MANAGEMENT ARCHITECTURE :
== = E—
= POM Budget
— Strategy
Drivers
- ISR 1
Standard
Service —30 menip Y AIMHI it
Costing |
CO
IMA Strat POM/Budget
Plan Results
SAT
Senior
Mission
Commander ., Cs
Allocation
IMBOD 1
Raw Cost Garrison Budgets
d
LOER TR e
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SAT PARTICIPANTS

PARTICIPANTS ADVISORS

— ARSTAF — DASA-CE

— MACOM — CLS EXPERT
— IMA HQ STAFF * — ABC EXPERT
— IMA REGION STAFF — AAA

GARRISON COMMANDERS

R&K (DECISION SPT

TOOL CONTRACTOR)
— GARRISON FUNCTIONALS
— PMR ADVISOR
— GARRISON CUSTOMERS
- IMARM
— FACILITATOR
*INCLUDES SAT CHAIR
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SAT OUTPUT

SERVICE: ACS
(NOTIONAL)
Program Performance Needed for
Senvice Support Program | 12974 o of cos fance heed
Information and Referral 8 10% _[Overall rating => dustry ALL SAT ANALYSIS WILL
Relocation and Assistance 7 5% 97% on time delivery [CUEMLE = ERREDRTTIEN @ )
Txceptional Faiml Miernber R T T T TYPICAL ARMY INSTALLATION
= AS WELL AS VARIANCES DUE TO:
Family Assistance Centers Overal fating =X Industy
s | 1o |stngua .
Ay Famiy Acton Plan o lsoototan . e
-+ MISSION
Installation Volunteer Coordinator >92% of customers rate sat or
10% |above
ol 20% |in servie rate S35
- 20% _|Wait tme less han X

4
3
2
T

DEVELOP PERFORMANCE MEASURES

B e A ST \
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COMMON LEVELS OF SUPPORT

4

DECISION SUPPORT TOOL =2
CLS DECISION
BUDGET SUPPORT TOOL FROM SERVICE

GUIDANCE ANALYSIS TEAMS

SAT OUTPUT
(Notional)
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