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Agenda

o |_eadership at the G4

e G4 Vision and Focus Areas

 Army G4 Subsistence...What We Do
* Funding/Resource Overview

 The Commissary and PX Mission
 What We’re Still All About
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Key Leadership Changes

« Army G-4: LTG Claude Christianson
e Director of Sustainment: Ms. Modell Plummer
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G4 Vision/Mission

A focused team of professionals
sustaining the changing Army by
championing innovative ideas, processes
and technologies that provide the Nation
with a flexible and highly effective
fighting force

e Our Mission: Deliver Materiel Readiness
to the Army
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G4 Focus Areas

e Connect Army Logisticians
 Modernize Theater Distribution
* Improve Force Reception
 Integrate the Supply Chain
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THE FUTURE
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INSIGHTS FOR THE FUTURE

» A Changed Battlefield® o

= Widely Dispersed

= Decentralized Execution

* Rapid Reorganization

= Threat to Lines of Communication

@«

Expectations
Have Changed

= Joint and Combined > Imperatives
= See, in “Near Real
. . Time,” Requirements
Flexible —Respoensive - Adaptable Across Battlefield
* Distribution System
» Future Concepts that is Fast & Precise
» Highest Reliability We Can R o N
Afford (Key Performance V' Fuel . Prognostics
Parameters) b A “Ahd
= Use New Technology t0 ww common 7 < Bireless
Reduce Requirements «_Components = _ Technologies .
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71‘( “CONNECT” OUR
LOGISTICIANS

FIX THE
CURRENT

5% MODERNIZE THEATER FORCE

DISTRIBUTION

Y% IMPROVE FORCE
= Joint Integration RECEPTION

. Policy Moderqiza
- Refined Do Y INTEGRATE THE SUPPLY
CHAIN

= New Force Structure

= Standards and
Discipline
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“CONNECT” OUR LOGISTICIANS

» Agile, Assured, 24 / 7 Data Capability into the Enterprise
v' A Log Network For Log Data
v ERP (Enterprise Resource Planning)

v VSAT (Very Small Aperture Terminal), CAISI (Combat-
Service Support Automated Information System Interface), &
RFID (Radio Frequency Identification) w/ every SARSS
(Standard Army Retail Supply System) Site

v Collapse the Materiel Management Center Structure
v' Co-locate Log Command and Control
v' Joint and Combined Coordination

y » Plug / Un-plug as Required
/ - » Include Logistics, Personnel, Medical &
Engineer (Operational Sustainment)

Enable “Sense and
Respond” Logistics
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11 See”
Requirements

> Single Proponent - <=

» Enable Control With 100% Visibility

v Total Asset Visibility / In-transit Visibility
From Factory to Foxhole

v Flexible and Responsive Distribution System
v Rapid, Precise Delivery

» Single Doctrine, Single Structure, Single Info System
v’ Strategic Integration (TRANSCOM = DPO)
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IMPROVE FORCE RECEPTION

» Aerial / Sea Ports Of Debarkation
v’ Distribution
v’ Life Support

» Strategic Connectivity
v’ Theater Log C2 Node

» Embedded Sustainment Capability
v’ Theater Opening Package vs Port Opening Package
v' Force Provider
v' Connectivity

» Life Support — Division in 5 Days
v No Contractors First 30 Days ... Better Solution?

“The First 15 Days”
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¢ INTEGRATE THE SUPPLY CHAIN

“See” the

» Single Proponent aadd

v Role of Strategic Partners

The Warfighters®Wopl&tice Combal Support Agency

" DEFENSE LOGISTICS AGENCY

v'ASL (Authorized Stockage List)/ PLL (Prescribed
Load Listing) Modernization

v Modernize Production and Distribution

v Supply Support Activity Afloat

Eliminate
Stovepipe
Suboptimization
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at We do in G-4 Subsistence

 Work Through ACES and IMA to Feed the
soldier.....All Soldiers! Everywhere!

 Make and Enforce Policy that makes sense and
Advances the G-4 and the CSA Focus
Areas...Do the Important Stuff First

e Resource our Programs and Defend Them...
 Army Advocate Within AAFES/DeCA
* Principal Interface with Congress
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Key G4 Subsistence Activities

e 06 Food Policy Council

 DoD Combat Feeding Research and
Engineering Program....Army Voting Member
for Combat Feeding Research and Engineering
Board

 Joint Service Operational Ration Forum
e Co-Chair Dining Facility Design Board
e EXxecutive Agent for DoD Water.....Chair Joint

Water Resources Management Action Group
(JWRMAG)
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Role as Resource Provider

Office of G4 manages the Sustainment
Program Evaluation Group (PEG)

Oversees Subsistence Input to Manning PEG
PEG is the gateway to the POM process

Sustainment PEG includes key subsistence
resources such as : subsistence budget
(garrison subsistence and combat rations),
TISA support, war reserve stocks, dining
facility equipment, health and comfort packs
and legacy MIS (AFMIS)
maintenance/software upgrades
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Policy and Oversight
Sustaining PEG (G-4), $8.5M for VTSS & $.5M for FALO
* VTSS MDEP

v Army Center of Excellence, Subsistence

v'DoD Combat Feeding Program

v'Army Food Management Information System (A
* FALO MDEP
v'Connelly Awards
v'Culinary Arts Program

Installation Food Service
Installations PEG (ACSIM), $226.8M
* Food Service Program
v'Dining Facility Contracts & Supplies
v'"MCA Contract Décor & Equipment
v'Replacement Equipment
v'Troop Issue Subsistence Activity (TISA

Meals and Allowances
Manning PEG (G-1), $1,303.2M
* Subsistence-in-Kind (SIK)
v'Garrison Dining
v'Operational Rations
v'Augmentation Rations
» Basic Allowance for Subsistence (BAS)
v'Officer / Enlisted / Cadet
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e
\ rAAFES Board of Directors (BOD) and
DeCA Commissary Operating Board
(COB)
» AAFES BOD allows management oversight of AAFES
» G4 is Chairman of AAFES BOD; Reports to SecArmy

» Unified Exchange Task Force Launched in May 2003
» Unified Exchange Task Force website:

» AAFES Website:
» Next BOD meeting - 21 Jul 04 at AAFES HQ in Dallas, TX

» COB allows management oversight of DeCA by Services
representation in a corporate body

» G4 is senior Army COB member; Reports to the USD(P&R)
» Commissary Website:

» Next COB meeting - 28 Jul 04 at DeCA HQ in Fort Lee, VA
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http://www.unifiedexchange.org/
http://www.aafes.com/
http://www.commissaries.com/
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An army marchgs on

its stomach . .~




SUSTAINING
TRANSFORMING ARMY-
WHILE
TRANSFORMING THE
SUSTAINING ARMY

We Can’t Do It Without YOU!
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