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Providing Food Service Worldwide
In all Environments to Meet the Commander’s & Soldiers Needs
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%s=¥  Schoolhouse Happenings

¢ POI Revisions to FSM and WO Courses

e Contract Instructors due to GWOT

* IET is TRADOC’s #1 priority

¢ Conversion of Military Positions to Civilian
¢ Field Sanitation Training

« Web-based Sanitation Training
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AOR Initiatives

 Revisit to Irag and Afghanistan
» Working Distribution of Food
« Subsistence Distribution Center(s)

* 92G’s in the Field
* Placing military in contract dining facilities
» Military as COR’s in contract dining facilities

» 21 Day CONOPS Menus and Short Order Menus
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Description / Capability

') CONOPS 21 Day: Breakfast /
Lunch / Short Order / Dinner
rotation of freshly prepared foods.

' Provides terrific menu variety
\while stabilizing supply planning &
requirements

'q Simplified ordering excel
\worksheets; drop in headcount for
imeal to populate requirements

'QMust be prepped at full
“garrison” equipped kitchens e.qg.
Force Provider or LogCap

'QRequires frozen distribution and
storage capability; skilled cooks
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L] UGR Supplemental
o Short Order Menus

Description / Capability

& SSOM: 2 Breakfast / 4Lunch /
Dessert assortments for quick
serve short order / hand held
items.

8§ Provides greater menu diversity
and freshly prepped foods

§ Easy order excel worksheets;
drop in headcount for meal to
populate requirements

Can be prepped at field kitchens

‘QRequires frozen distribution and
storage capability; skilled cooks

21 gut 04

The Latest

U Establish CONOPS -
A-Ration Menu Options - ahanin mplementsion

Ongoing...

*UGR-A Supplemental
Short Order Menus

«21-Day Line Item
A-Ration Menus

Transition to line item A’s must be approved by HODA IAW DA PAM 30-22
and all supporting requirements, i.e. personnel, equipment, refrigeration,
storage, transportation, SPV platform must be rated green.
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Sample Hierarchy of Meals

* MRE

* MRE w/ supplements & enhancements

¢ UGR H&S w/ supplements & enhancements
* UGRA

¢ UGR A w/ Supplemental Short Order Menus
« CONOPS Line Item A’s (LIA)

¢ Right meal is specific to the immediate environment,
METT-TC dependent for soldier and ration sourcing,
delivery, storage, equipment & labor for prep, issue
and sanitation
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550 Concept:
b Assault Kitchen

Description / Capability
§ AK components mount in
HMMWYV & system uses a high
Mobility Trailer for storage of
rations

q Key capability is Heat-On
Move

A Supports feeding up to 250
soldiers in 90 minute time frame

& Uses JP-8 or Diesel

A AK uses NATO slave
receptacle and power inverter

q Basis for AK/IKCLFF
replacement is 1 for 1

POLICY & DOCTRINE

* AR & DA PAM 30-22 - Official: 1 Oct 02. The Army
« Change 1 currently at JAG for approval P;‘;‘ﬁzm
* AR 30-22 provides policy.
» DA Pam 30-22 provides procedures. BREY22
* FM 10-23 - Under revision Basic Doctrine
« Incorporating Lessons Learned and oy
Current Operational Structure Fiidcﬁ::gilng
» Adding Chapter on CONOPs — PV & | operations
21 Day CONOPs Menu FRLI02S
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Philip A. Connelly Changes

USACAT to compete in Olympics
e October 04 in Germany
e Team just completed first train-up

 Enlisted Aide Training Course (EATC)

» Our Food Service Civilians
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Poos WSS
€%  The Army Campaign Plan
=L LT

» We are all Soldiers first - living the Warrior Ethos.

* Our Army is respected - by our citizens, media,
leadership...and by our enemies.

 Our force will be more stable and predictable - but
we face some turbulence over the next 18 months.

by
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The Army Campaign Plan

» We have won many new entitlements and
authorizations for Soldiers and families - and
are fighting for more.

e Our Army is a team - Active, Guard and
Reserve Components; DA Civilians; family
members; and contractors.

e Thank-you and your families for
your service and dedication.

&
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