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TRANSFORMATION OF E»r

INSTALLATION ANAGEMENT
(TIM)

* WHAT DOES IT MEAN FOR FOOD SERVICE?
+*HQDA -No CHANGE FOR STAFF OR POLICY
++*ACES -No CHANGE IN FUNCTIONS

<+RECOMMENDED CONTRACTING AND GARRISON
EQUIPMENT SPECIALISTS TO IMA

1 SME FROM EACH MACOM TRANSFERS TO REGION
4 CONUS/30CONUS REGIONAL OFFICES

+CHANGE TRANSPARENT AT INSTALLATION LEVEL
< BASEOPS (F ACCT FUNDING ) THRU REGION
NOT MACOM BEGINNING 1 OCT 02
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TRANSFORMATION

o GARRISON FEEDING

+HOURS OF OPERATION
+BAS DEDUCTED FROM BARRACKS SOLDIERS
“UTILIZE CULINARIANS TO MARKET
PLEASURABLE DINING EXPERIENCE
“NEW DESIGN FOR DINING FACILITIES
8™ ARMY INITIATIVE
“+*WHOLE MEAL TAKE-OUT TO SUPPORT
BARRACKS KITCHENETTES
“21ST CENTURY INSTALLATION MASTER PLAN -
CORRECTLY SITE FUTURE FACILITIES

+GOAL: INCREASE NUMBER OF TIMES WEEKLY
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TRANSFORMATION E»r

FIELD FEEDING

IBCT Requires IBCT Carries BSB Provides
RATION CYCLE D-D+10 * Company Level Unit
Configured Loads of MREs
3 DOS .
M-M-M only until augmented
* Trans Platoon delivers
RATION CYCLE D+10- MREs every 2-3 days
Based on * Food Service must be
M-M-UGR current Army operational by D+20
Field Feeding N
UGR-HS/A, MREs, Policy and the BSB Capability
Supplements and Health Office of the :
and Comfort Packs Surgeon General General Supply Section
Policy *Receives, stores, and
issues up to 35 STs total
1 DOS MRE MRE’s can be Rler dady\tlalil’ classes |, I, llIP,
13.8 STs sole source of nutrition o kel AL
1 DOS M-M-UGR for up to 21 days. » Consists of 8 92As,

15.2 STONS 3 MTVs, 2 Atlas Forklifts,
14 4 4 aThesxal & 2 ISU 90s




RANSFORMA ;ﬂ»r

FIELD FEEDING |

Risks
[1 UCLs pushed every 2 days

[] Availability of augmentation for
food service

What’s Different

1 No organic cooks

1 Augmentation, military
or other, arrives and is
operational by D+20

[0 Mounted Water Ration Heater (IAV ORD)

[0 Unitized Group Rations
[0 Containerized Kitchen (FUE Jan 02)
[l

Multi-Temperature Refrigerated Containen
J
What’s to be done System (FUE Aug 05)

1 Identify changes in Army
Field Feeding Policy as a
result of transformation

Celia Adolphi/DALO-SMT/ceIia.adolphi@hqda.army.mil/703-614-6416/DSN22§ -




=

TRANSFORMATION r

AUTOMATION

DECISION SUPPORT MODULE FIELDED
+*HQDA/MACOM LOOK AT EACH ACCOUNT
+CAC SOFTWARE PLATFORM FOR HEADCOUNT
“+CAC FIELDING EXTENDED TO SEP 03
“+ISSUES WITH MEC/PAYROLL DEDUCTION
“*INITIATE DoD IPT FOR HEADCOUNT ISSUES
“$ TO FIELD CAC SOFTWARE
% SCP 14 — CONVERSION TO MS WINDOWS NT
“*MINIMAL FUNDING -STRETCHES DEPLOYMENT
<DoD FOOD MANAGEMENT INFORMATION SYSTEM
“PART OF DLA’S BSM EFFORT
“+FY02 VENDOR DEMOS
“FY03 TECH EVALUATION; PROTOTYPE/TEST
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TRANSFORMATION
“FUNDING

< SUBSISTENCE
++MORE FUNDING THAN FY01 BUT STILL SHORT
+MPA OVERALL $250M UNDERFUNDED
+BE PRUDENT AND BE PROACTIVE
++USE INVENTORY
+WATCH TRAINING CANCELLATIONS
+MUST IMPLEMENT OPRAT FORECASTING
+BASE OPERATIONS (F ACCOUNT)
+EQUIPMENT REPLACEMENT REQUIREMENTS
+FY01 ACTUAL:  $171.6M
+FY02 AVAILABLE: $173.1M
+FY03 (PB 03):  $240.7M
s

Sustaining The Transforming Army B

Celia Adolphi/DALO-SMT/celia.adolphi@hqda.army.mil/703-614-6416/DSN224 90of 12 032802




lg

TRANSFORMATION

“POLICY UPDATE
+ GOOD NEWS!
+REVISED REGULATION EDITED
“+OTJAG FOR 2NP REVIEW
“NEXT STEPS: AUTHENTICATED THEN
POSTED TO WEB
“NO HARD COPY REG OR FORMS
“*RAPID ACTION CHANGE PROCESS
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TRANSFORMATION THOUGHTS
TO LEAVE YOU WITH

% G4 CHANGING TO MEET THE DEMANDS
OF THE ARMY
“*TRANSFORMING THE ARMY IS MORE THAN
TECHNOLOGY CHANGES
-- CULTURE MUST CHANGE
-- BUSINESS PROCESSES MUST CHANGE
+FOOD SERVICE IS NOT EXEMPT
<+ TOUGH DECISIONS AHEAD
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