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CONOPS
Doctrinal Transformation

Background: Observations from deployments
In support of OEF and OIF dictate the need to
establish CONOPS doctrine, policy and
procedures. Significant, Is the need for a
feeding standard/policy that goes beyond the
current “Army Field Feeding Policy” and
“Army Family of Rations.”

“Develop a CONOPS feeding standard and
policy that commanders will support”
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CONOPS
Doctrinal Transformation

d Army Field Feeding Standard/Policy:

Three quality meals per day with
the capability to distribute, prepare
and serve at least one A-Ration meal
per day (METT-TC dependant)

d Approved 2 June 1992

J Remains In existence today
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CONOPS Doctrine

Feeding Plan Timeline

UGR (A) | UGR (A) | UGR (A)*
UGR H&S|  20% 33% 60%
33%
MRE UGR H&S |UGR H&S| UGR H&S
100% | \roc 47% 34% 20%
67% MRE MRE MRE
33% 33% 20%
1-20days 21-30 31-60  61- 90 91 - 120

«Transition to line item A’s must be approved by HQDA IAW DA PAM 30-22 and all supporting
requirements, i.e. personnel, equipment, refrigeration, storage, transportation, SPV platform

must be rated green.
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CONOPS
Doctrinal Transformation

 Charter: Establish CONOPS
A-Ration Menu Options

* UGR-A Supplemental
Short Order Menus

« 21 Day Line Item
A-Ration Menus
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CONOPS
Doctrinal Transformation

A Line Item A Options

*UGR-A Short Order Supplemental Menu
* Enhances the UGR-A with S/O menu choices

» Easy to prepare highly accepted menu items
» Breakfast: Burritos, hot sandwiches, muffins, French
toast sticks, hash browns, etc
= Lunch/Dinner: burgers, franks, hot sandwiches, pizza,
calzone, chicken tenders/wings, ribs & chicken, bakeable
fries & onion rings
= Desserts: cakes, pies, cookies and ice cream

 Electronic ordering format

Transition to line item A’s must be approved by HODA IAW DA PAM 30-22 and all
supporting requirements, I.e. personnel, equipment, refrigeration, storage,
transportation, SPV platform must be rated green.
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CONOPS
Doctrinal Transformation

a Line Item A Option

sArmy 21-Day CONOPS Menu

» Standardized menu platform for sustained
deployments in well protected and resourced
environments

» Force provider or LOGCAP contract
required

* Provides desired menu choices and dining
atmosphere (non-tactical)

Transition to line item A’s must be approved by HODA IAW DA PAM 30-22 and all
supporting requirements, I.e. personnel, equipment, refrigeration, storage,
transportation, SPV platform must be rated green.
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CONOPS
Doctrinal Transformation

 Conclusion: Transformation to
CONOPS Feeding Standard/Policy coupled
with implementation of CONOPS Menu is
expected to :

= Standardize CONOPS subsistence support

= Facilitate strategic planning for CONOPS

= Improve SPV fill rates

» Meet commander and customer expectations

Improved food service support to the soldier
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