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•Background

•Then and Now

•Revision Flow

•Portal Overview 

•Portal Features

•VIPER

•Contact Information

AgendaAgendaAgenda
Army G4 Digital Publications Management System



Ms. Michael Hartwell/ michael.hartwell@hqda.army.mil / DSN: 977-6228 3
Sustaining The Transforming ArmySustaining The Transforming Army

5 April 2002

200 Publications
Administered by 20+ agencies
Review/revision --- 20++ Months

 

Objective

Policy
Reviewers:

MACOMS
ARSTAF
Schools

Army G4 Proponents

(LIA Coordinators)

Authors:
CASCOM
LOGSA
DLA
LIA
AMC

Publications Control Officer

USAPA

Status in 1997

Status in 1997

Centralize management of Army G4 publications and 
improve the management efforts using an automated 
document management system with the documents on 
the Internet. 

BackgroundBackground
Army G4 Digital Publications Management System
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Internet Access to Logistics Policy  
Synchronized Forms Database
Electronic DA Form 2028 Submission Capability

and Database
Internet Management Tools & Reports
3-Year Regulation Review Schedule

Then:Then:Then:
Paper Regs …Paper Feedback… Paper Forms
What are the Army G4 Regs???
Who are Policy Players???

And Now:And Now:And Now:

Then and NowThen and Now
Army G4 Digital Publications Management System
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Regulation FlowRegulation Flow
Process Process 

LIA Review Schedule

OPTIONAL
Staffing with-in 

MACOMs

Reschedule
For review

Proponent Reviews
Revision Required

N

Y

Author Revision

LIA 
Format

LIA Prepare
DA Form 260

Army G4
ADMIN

USAPA

Review Comments

Final Manuscript

Approval
Army G4

END

LIA Staff
35 Organizations

ARSTAFF + MACOMsDraft
Manuscript

Publish Manuscript

Begin

DA Form
2028s
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Goal Goal 

Hand off to
USAPA

Proof
Review

(30) Web
Prep
(7)

Final Edit 
(7)

Web

Initiate and 
review for  

change (10)

Rewrite 
(60)

Staff draft 
(60) Incorporate

(30)

Prepare 
DA 260 (1) Submit draft 

to G4 
(5)

Prepare
Staffing 

Document
(14)

30 Day
Alert

Edit 
(7)

OTJAG 
(120)Size and complexity of policy will cause variance from goals

6 Months
5-1/2 

Months

11-1/2 
Months 
Total

Legend:
USAPA = U.S. Army Publishing Agency
( ) = Goal

OTJAG = Office of the Judge  
Advocate General
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Bulletin BoardBulletin Board

FormsForms
DatabaseDatabase

ReviewReview
--ScheduleSchedule

--StatusStatus

Chat RoomChat RoomHotlinksHotlinks
Latest PolicyLatest Policy

Features!Features!Features!

New PortalNew Portal
•• To find out “what’s happening” To find out “what’s happening” 
with logistics policy,  a user will with logistics policy,  a user will 
click to the new DPMS portal.click to the new DPMS portal.
•• Our goal is to provide “a place Our goal is to provide “a place 
to start looking” when you are to start looking” when you are 
searching for information but not searching for information but not 
sure “where to go” or “who to sure “where to go” or “who to 
talk to.”talk to.”

New Portal OverviewNew Portal Overview
Army G4 Digital Publications Management System

http://http://lia.army.mil/dpmsmenulia.army.mil/dpmsmenu
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The DCSLOG Virtual Library is anThe DCSLOG Virtual Library is an
enhanced graphical interface forenhanced graphical interface for
users seeking policy information.  users seeking policy information.  
Several DPMS features can beSeveral DPMS features can be
accessed through the virtual library.accessed through the virtual library.
Try it by slowly running your mouseTry it by slowly running your mouse
over the web page.  Active over the web page.  Active 
hyperlinks will be identified as you hyperlinks will be identified as you 
“land” on the images…         “land” on the images…         

Virtual LibraryVirtual Library

DCSLOG Virtual Library FeatureDCSLOG Virtual Library Feature

Army G4 Digital Publications Management System
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Policy Information FeaturePolicy Information Feature

•• Provides “one stop” access to the Provides “one stop” access to the 
latest policy, to include the latest policy, to include the 
publications review schedule, a policy publications review schedule, a policy 
bulletin board and chat room.bulletin board and chat room.
•• Provides the capability to submit Provides the capability to submit 
electronic DA Form 2028s electronic DA Form 2028s 
(Recommended Changes to (Recommended Changes to 
Publications and Blank Forms) to the Publications and Blank Forms) to the 
Army G4 for evaluation.     Army G4 for evaluation.     

Policy InformationPolicy Information
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•• Reviewers can download draft Reviewers can download draft 
documents directly to their PCdocuments directly to their PC
•• Reviewers are provided instructions Reviewers are provided instructions 
on how to submit their comments in on how to submit their comments in 
the update process.      the update process.      

Policy UpdatePolicy Update

Policy Update FeaturePolicy Update Feature
Army G4 Digital Publications Management System
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•• Provides the ability to search the Army Provides the ability to search the Army 
G4 database of recommended policy G4 database of recommended policy 
changes.changes.
•• Provides pubs/forms xProvides pubs/forms x--referencereference
•• Provides forms analysis toolsProvides forms analysis tools

Note:  This area is restricted to .milNote:  This area is restricted to .mil
users only.  If you are not a .mil user, users only.  If you are not a .mil user, 
please contact us to obtain accessplease contact us to obtain access
DPMS analysis tools.    DPMS analysis tools.    

Policy AnalysisPolicy Analysis

Policy Analysis FeaturePolicy Analysis Feature
Army G4 Digital Publications Management System
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The G4 VIPER Notification System

Automated 
E-Mail  

Notification of
Army 

Logistics Policy 
Status
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Contact InformationContact InformationContact Information

For further information on DPMS,
please contact Ms. Michael Hartwell as follows:

•email michael.hartwell@hqda.army.mil

• DSN Phone 977-6228

•Commercial Phone (717)770-6228
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